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ThS Nguyen Tien Hoang 

D
8ng bang song Cub Long (DBSCL) 
hien la vu'a thiiy san len nhdt ca 
nu'ec, chie-m den 60% tang kim 

ngach xudt khdu thiiy san dm Viet Nam'. Tuy 
nhien, xet ye' t8_ig thd, hoat clOng xud.t khdu 
thily san tai khu vu'c nay van chu'a dat (tide 
hieu qua tuving )(ling vdi tidm nang hien c6. 
Trong cli'eu kien ngu8ri 10i thily san tu'nhien va 
nuoi trong rat len, nguOn nhan cong re nhu'ng 
chi phi cho hoat dOng xudt khdu dm cao, clan 
MI gia tranh san phdm cao va tinh canh tranh 
cilia san phdm trei thi truing the gidi thdp. MOt 
trong nhiing nguyen nhan quan trong an den 
thqc trang nay la chi phi cho hoat dOng 
logistics (bao goat cac khau al' thu mua nguyen 
lieu Mn che- bie-n, 'Jong goi, lu'u kho, bao quan, 
van tai, giao nhan va thd tuc hai quan) van con 
cao do chtfa c6 su' tridn khai ph6i hop cl8ng b8 
va hieu qua Oa.' cac khau nay. Bai vie-t nay 
phan tich mot s6 giai phap tit ca ba phia la 
doanh nghiep xudt khdu thily san, cac hiep hOi 
nganh ngh6 va Nha nu'ec nham phat tridn hoat 
dOng logistics trong xudt khdu thily san tai khu 
vu'c DBSCL trong giai doan hien nay. 

1. Giai phap v6 phia doanh nghi0 xudt 
khdu thny san 

a. Nang cao ahem attic ye sit can thiet phiii 
to citric, qua l.c7 hogt dOng logistics phyc vu 
xueit khau dilly san 

Trong hOi did° "Canh tranh toan cdu va 10i 
the Viet Nam" din ra tai Thanh pia HO Chi 
Minh vao ngay 01/12/2008, Gido su' Michael 
Porter - cha de cua ly thuy& ve canh tranh - 
da de xudt Viet Nam nen u'u ti'en phat tridn 
logistics trong chi& lu'oc canh tranh cua ne'n 
kinh tel Dieu nay khong phdi la khong ce cO 
se khi xem xet den vai tre cua logistics deii vdi 
ne'n kinh to va sti ye-ti kern cua ngu8n nhan hic 
phuc vu hoat dOng nay, (lac biet 1a tai khu vu'c 
DBSCL. 

Tai Viet Nam, cho den hien nay van chu'a 
ce ce sci nao dao tao chuyen sau ve lOgistics 
vdi y nghia la mot dich vu thu'Ong mai, chi ce 
dao tao ve van tai, giao nhan vdi y nghia la 
hoat dOng mang tinh nghiep vu. Dac biet, cac 

(1) "Ding bang song Ciru Long: an tie-p stic de n6ng dan ra bien Win", www.agro.gov.vn  
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doanh nghiep Viet Nam au xem logistics don 
thuan chi la dich vu hau can cho xudt nhap 
khau, co nghia la chi goi gon trong van tai, 
cang bidn, he th6ng kho bai, hang tau. CO rat 
it doanh nghiep hidu mot each day du rang 

'Logistics la hoat song thucng mai, theo do 

thuring nhcin to chug thyc hien mot hoc nhieu 
cong viec bao gam nhan hang, van chuyen, luu 

kho, lu'u bai, lam thu tuc heti quan, cac tha tuc 
gidy to' khcic, to van khcich hang, clang goi bao 

bi, ghi 4 ma hieu, giao hang hoc cac dich vu 

khac co lien quan den hang hoci theo thOa 

thuan vo'i khcich hang de hu'ang tha hay 

not each khac, logistics la qua trinh tai uu h6a 

ba clang luan chuyen gam hang hoa, tai chinh 

va thong tin trong kinh doanh to khau nguyen 
vat lieu den khau tieu clang cuo'i 

Tai DBSCL, ndi du'Oc xem la co trinh c10 

dan tri thdp nhdt ca nadc, ngu6n nhan ltrc phnc 

vu hoat ciOng logistics 14i con ydu hdn bat IcS7 

khu vdc nao a Viet Nam. Tcr thdc tin nay, 
viec nang cao nhan thdc vd tam quan trong 

cua hoat Ong logistics vdi y nghia la mot dich 
vu thu'dng mai phtic vu xudt kidu thily san la 
rat can thidt ci6i vdi doanh nghiep xudt khdu 

thny san tai DBSCL. Dd thdc hien tot giai 
phap nay, cac doanh nghiep xudt khau thny 
san can phai lam cac cong viec sau day: 

- Ban than lanh dao cac doanh nghiep xudt 
khau thny san Can hidu ro vai tr6 cila logistics 
d6i vdi hoat ciOng cua doanh nghiep va thIrc 
trang ydu kern cna hoat dOng nay tai khu vdc 
DBSCL hien nay; td do co str chi ciao clieu 
hanh cid tao str th6ng nhdt trong nhan thdc va 

hanh dOng tir cap quan ly cao nhdt den tat ca 
nhan vien tai cac phOng ban. 

- Tang cu'dng cong tac dao tao can be 
chuyen sau \id logistics. Hien nay, mac Si 
chu'a có cd sa chinh quy.nao ciao tao chuyen vd 
logistics nhtrng cac doanh nghiep van co thd 

ngu'di tham gia cac kh6a hoc ngAn han do 

nhieu dan vi to chdc nhu' Hie') hOi giao nhan va 

kho van Viet Nam, Vien tidp van MGC (MGC 
Institute of Logistics - MIL), Tru'dng Dal hoc 
Ngoai thdOng, Tru'dng Dai hoc Giao thong van 

tai, Truing Dai hoc Hang hai,... 

- Tham gia hieu qua hdn nfra cac cuOc hei 

thao chuyen de vd logistics do cac cd quan 

ban nganh t6 chile nhu' BO Giao thong van tai, 

BO Cong thddng, Hiep hOi chd bidn va xudt 
khau thily san Viet Nam (VASEP), Sc Giao 
thong van tai va Sa Cong thu'ong cac tinh 
thanh,... Tai cac cuOc hOi thao nay, dal dien 

doanh nghiep can thOng than trao d6i nhang 

kilo khan trong tridn khai hoat citing logistics 

de dude huang clan va gitip thao gd kip thdi. 

- Can tim den mot doi ngn chuyen gia co 

kinh nghiem trong linh vile nay a doanh 
nghiep nhan dude sd ho trO va tit van can thie't 

trong moi tru'arng hop. Tai Viet Nam hien nay, 

khong cc-) nhieu chuyen gia ve logistics nhu'ng 

van co nhang ngu'di du kha nang dap Ling nhu 

du nay ciia cac doanh nghiep. Cac chuyen 

gia nay thong thddrig lam viec tai cac dan vi 

t6 chdc cac khoa dao tao va hOi thao chuyen 

de ye' logistics nhd da neu d tren. 

b. Thanh lap bd phdn nhcin sc1 chuyen 

trdch a logistics trong xuat khciu they san 

VI tam quan trong cua hoat clOng logistics, 

cac doanh nghiep xudt kidu thny san tai khu 

uric DBSCL can thanh lap b0 phan nhan str 

(2) Di61.1 233, Lu4t Thircing mai Vi't Nam 2005. 
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chuyen trash ve logistics theo nguyen tic 
chung cludi day: 

- Trong truing hOp doanh nghiep co quy 
me hoat Bong nhc:, (se lu'ong nhan vien du'Oi 50 
ngu'di): chi can sit met can be chuyen phu 
trash ve cong tic nay. Can be nay phai clu'Oc 
dao tao chuyen sau ve' logistics. 

- Trong tru'Ong hOp doanh nghiep c6 quy mo 
trung binh (s6 lu'cng nhan vien tit 50 den du'Oi 
500 ngu'Oi): can to chtt met be phan chuyen v6 
hoat deng logistics (tit 3 - 5 nhan vien) tru'c 
thuec Ban Giant dec. Cac thanh vien cua be 
phan nay (tit trung be phan den nhan vien) 
cang phai du'Oc dao tao chuyen sau y'6 logistics. 

- Trong tru'Onz hOp doanh nghiep c6 quy 
me ldn va rat ldr (s6 liking nhan vien tit' 500 
ngu'Oi tra len): can thanh lap met pheng hoac 
ban des lap tru'c thuec Ban Giam dec. Cac 
thanh vien cua in vi nay (tit tru'Ong pheng 
den nhan vien) cling phai du'oc dao tao 
chuyen sau ve' logistics. 

Nhan su' phu ttach logistics trong ba tru'Ong 
hOp neu tren c6 citic nang va nhiem vu cu the 
du'Oi day: 

- Tham mu'u va thu'c hien 3, kien chi dao 
cilia Ban Giam clo-c v6 cong tic t6 chic hoat 
deng logistics trong town doanh nghiep; 

- De xuat me hinh to chic hoat cleng 
logistics phi) hop vdi dac diem va dieu kien cu 
the cUa doanh nghiep; 

- Lam TALI m6i phei hop cong tic 	 cac 
be phan phu trash cac khau trong chu6i hoat 
Ong logistics; 

- Tru'c tiep theo dei su' van deng dia tat ca 
cac khau trong chuoi hoat deng logistics va c6 
bao cao kip thOi vdi Ban Giam do/c; 

- De xuat phu'dng hu'dng va giai phap khac 
phuc trong trutIng hop co vu'Ong mac phat sinh; 

- Cac nhiem vu khac theo phan cong cua 
Ban Giam cgc. 

c. Trion khai he thong thong tin chuyen 
biet quern ly hoqt dOng logistics phyc vu xuat 
khau they san 

Quart lYT hoat Bong logistics la quail ly ca 
mot chu61 hoat gong khac nhau. Do very, vi'ec 
sit' dung phu'cing phap thti cong truye'n thong se 
kitting dat clu'Oc hieu qua nhu' mong muon. 
Thay vao do, dd kidm soat qua trinh nay, cong 
nghe thong tin can phai du is sit dung va khai 
tilde trong qua trinh hoat deng. Cac doanh 
nghiep can dau tu' lap dat, lam quen va tien tdi 
KT dung triet cre cac phdn mom chuyen dung 
h6 trO qua trinh quan ly nay, chang han nhu'118 
trO Oat hanh chang tit' van chuydn hang hea, 
theo (lei qua trinh van chuyen hang h6a, quan 
ly container, tien tdi sit dung van ddn (lien 

Cac doanh nghiep can nhan fink rang neu 
clu'oc quan lyr met cach hieu qua bang cong 
nghe thong tin, chu6i hoat cleng logistics se 
clu'oc tei ttu hoa. Do very, doanh nghiep can c6 
su' dau tu'thich clang cho cong tic nay bang viec 

boo ra chi phi mua cac phdn mem chuyen dung 
cho cong tic quan 157nay, tap hu'dn cho lanh dao 
va nhan vien be phan phu trash logistics trong 
doanh nghiep de hidu va sit dung dting each 
nham mang lai hieu qua cao nhat. 

2. Giai phap ve phia hiep hili nganh ngh6 

a. Tang 	 hoyt dOng lien ket gii?a cac 
doanh nghiep xuat khau thiiy sdn cac doanh 
nghiep hoqt dOng thugs hiep hOi giao nh4n 

Hien nay, Viet Nam c6 hon 600 doanh 

nghiep kinh doanh dish vu logistics'. Tuy 

(3) Truyen thong tie-) thi Viet Nam, "Dich vu logistics: you toan dien!", www.vietnammarcom.edu  
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nhien, m6i lien ket gifta hdn 600 doanh 
nghiep nay dm rat long leo, them chi con 
canh tranh khong lanh manh vdi nhau. Do 
vay, cac hiep hOi nganh ngh6 c6 lien quan nhu' 
Hiep hOi ch613i6n va xuat khSu thay san Viet 
Nam (VASEP) va Hiep hOi kho van giao nhan 

Viet Nam (VIFFAS) can tang cu'dng moi lien 
ket gifia cac doanh nghiep cung nganh, dac 
biet la doanh nghiep xuat khu thily san va 
doanh nghiep cung cap dich vu logistics tai 

khu vtfc DBSCL Wang nhieu hinh thlic khac 
nhau nhu' tang cutting giao lu'u, trao d6i kinh 
nghiem gala cac doanh nghiep, ph6i hcrp 

them-1g tin gifra cac doanh nghiep, ho trd cong 
ang doanh nghiep trong xtic ti6n thu'Ong mai 

va quang ba hinh anh vdi khach hang, la dau 
m6i hOa giai tranh chap phat sinh gia'a cac 

doanh nghiep cung nganh,... 

b. Tang caing dao too cho cac doanh 

nghiep xuat khdu thiiy san va giao nhijn ve 
logistics 

Trong thdi gian qua, vi'c t6 chdc dao tao 
cho cac doanh nghiep hoi vien ve' logistics cua 
cac hiep hOi, clac biet la VIFFAS con nhieu 
han ch6. Trong nhiem ky IV (2004-2007), 
VIFFAS chi t6 chdc clu'dc dao tao ve nghiep 
vu giao nhan van tai not chung vdi 01 khoa tai 

Ha NOi (56 hoc vien, trong do co 39 ngu'di den 
tit cac doanh nghiep hOi vien) va 01 khoa tai 
Tp. 1-18 Chi Minh (146 hoc vien, trong do c6 

74 ngu'di den tit cac doanh nghiep hOi vien). 
Vdi VASEP, Hiep hOi nay da chit trong den 
cong tac nay, tuy nhien nOi dung ye' logistics 
mdi chi dude 18ng ghep vao mOt s6 kh6a dao 
tao ve nghiep vu xuat nhap klta'u not chung, 
chung han nhu' khoa dao to ve' Icy nang hoi 
nhap kinh to qu6c t6 tai Tp. Can Thd vao cuol 

thong 5/2009. NhIr vay, c6 the khang Binh  

hoot ciOng nay cua cac hiep hOi con nhidu han 
ch6. Dd day manh xuat kha'u they skin tai khu 
vile DBSCL, trong thdi gian tdi, ben canh cac 
co sa ciao tao khac, VASEP va VIFFAS can t6 
chic nhieu khOa dao to chuyen sou ve 
logistics cho doanh nghiep tai khu vu'c nay. 

Tung chtking tranh ciao to can clu'oc thi6t k6 

pha hOp cho ding d6i tu'dng tic quiin ly cap cao 

de-nbO phan tac nghiep. Giang vien giang day 

phai la ailing ngu'di nang lire chuyen mon cao 
(cd v6 ly luan ran kinh nghiem thu'c tf6n). Dia 
diem t6 chU'c tai khu vu'c DBSCL dd tao clieu 
kien thuan loi cho doanh nghiep. 

3. Giii phap 4 phia Nha ntidc 

a. Day manh cong tac guy hooch, chuyen 

dich cd au san philm thiiy san nu& trong 

DBSCL CO dien tich tu'nhien khoang 39.747 
chi6m 12% dien tich cd nu'dc, dien tich 

vang bin crac quye'n kinh to rOng khoang 

360.000 km', chi6m 37% tong dien tich yang 

cl4c quye'n kinh t6 cua ca nu'dc va hang tram 
ciao ldn nhO thuOc hai ngu'trtking trong diem la 

DOng va Tay Nam bO. Toan vang c6 khoang 
750 km chieu dai bd bin (chiein khoang 23% 
tong chieu dai bd bin toan qu6c) vdi 22 cil'a 
song, cira lach va hdn 800.000 ha bai tri6u (70- 
80% la bai triL cao). Mua kho dO man nu'dc 
bin yen bd 20-30%, mita mu'a 5-20%, tham 

nhap man theo cac song nganh vao nOi d8ng 

nhieu ndi ci6n 40- 60km. Dieu kien nhu' vay (la 

tao nen nha'ng yang dot ngap nu'dc qui mo ldn 
vdi ban chat lay man va da dang v6 kidu mOi 
tru'dng sinh thai (man, 10, ngot), cling nhu' cac 
he th6ng canh tac liking doi ang nhat, doi khi 

khong phan biet dtk:rc Wang dia gidi hanh chinh 
nhu': vang tti giac Long Xuyen, D8ng Thai) 

Mu'di, ban ciao ca Mau... Dieu kien giao thoa 

man, 10, ngot cung da to nen mOt vang sinh 
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thdy tren the gidi, rat thuan 
san xuat the),  san hang hod 

oath phat tridn nuoi trong 
tic DBSCL can phii hop vdi
phap, he thong san xuat va 
g khac nhau, gYm ba tuyen: 
(gidi han tit 1716 den veng 

-10 m): chit yeti phat tridn 
khu tdc5ng dei lang song co 
a long be, dei thong nuoi la 
so huyet va hau, xay dung 

gun loi va cac khu bao ton
n nhu': khu bao ton ngheu, 
ng ngap man, ket hop nuoi 
bao ve canh quan de phat 
thai; tuyen yen bien (nuoi 
am chuyen tiep phia trong 
au dat lien den du'Ong dang 
vdi phan tuyen thtly loi va 

i trong they san nude 10 nhu' 
i ca, nhuy6n the va trong 
mea va kha nang ngot h6a 

ket hop canh tac met vu 
thtly san nude 10; tuyen net 

deng (nuoi they s'n nu'dc ngot): nuoi chU yeu 
cac loci thily san nude ngot có gia tri thdOng 

pham cao (ca tra, basa) va cac dei tu'Ong nuoi 
truydn thong phut vu thi tru'Ong tai cho, CO the 
phat tridn nuoi tr ng doc theo tridn cac song, 
cac kenh rack lon cac khu rueng treng, nOi có 
kha nang cap va t eu nu'dic cre dang cho cac ao 
nuoi quanh nam oac met theti gian dai trong 
nam, tuyen nay c ng co met s6 dien tich nu'Oc 
ngot it du'Oc trao 6i, nhat la vao mea khO nhu' 

Chan rung tram nhiing noi nay có the phat 
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tridn cac loci ca den thich trig vdi loci moi 
tru'Ong va he thong ao nuoi it thay nu'dc nhu' ca. 
16c, ca re' deng, hidn , chach, ca sac,... 

v6 ccr cau san pham they san nuoi trong, 
town veng DBSCL can chuydn an sang cac 
loci they san co gia tri thu'Ong pham cao nhtf 
ca tra, ca basa,... Trong thOi gian qua, cac he 
nong dan tai khu vtic nay da c6 su' chuyen dich 
theo hu'Ong tich cu'c nhting nhin chung la chu'a 
dat yeu cau, con manh mtin, chu'a cleng be. 
Cac cci quan quail lY trong nganh can hu'Ong 
clan va ho trO ky/ thuat nuoi trong nhieu hen 

niia de viec chuyen dich cd cau thily san nuoi 
trong clap ling cluoc hieu qua. 

b. Hien dai &So torso' vat chat ha being phyc 
vu tong tdc vein chuyen, litu kho, lrlu biii,... 
trong xuat khd9u they san 

Theo clanh gia hien nay, se lu'Ong va chdt 
lu'Ong cci s'dr vat chat ha tang phuc vu xuat 
khau nOi chung va xuat khau thily san not 
rieng tai khu vu'c DBSCL con rat han che. 
Hang h6a thOng qua cac cang thuOc khu vu'c 
nay hien van con khiem ten, chi chiem 
khoang 3% khei lu'Ong hang xuat nhap khau 
ctia ca nu'dc va 6% khei lu'ong hang qua cang 
cua khu vu'c cum cang phia Nam. Neu he 
thong ket du ha tang giao thong van tai va 
cang bien tea DBSCL phat tridn de de co the 
thu htit hang xudt nhap khau tru'c tiep, khong 
qua cang tai Tp. He Chi Minh nhu' hien nay thi 
san lu'Ong hang hoa thong qua cang se tang 
gdp 10 lan, tit 3-4 trieu tan/nam nhu' hien nay 
len 20-30 trieu tan/nam5 . 

Vic hien dai hoa cac cang va he thong ket 
cau ha tang (clu'Ong sd, cau tong,...) dap t?ng 

thai dac the, hie 
lei cho phat tridn 
tap trung4 . 

Cong tac quy 
thily san tai khu 
dei tu'ong, phu'On 
muc dich nuoi try 
tuyen bien sat b 
bien c6 d6 sau 
nuoi bai trieu, ca i 

the nuoi dan treo 
ca, ngao, ngheu, 
cac khu bao ton 
bai gieng tti nhi 
cac khu bao ten r 
trong thily san v 
tridn du lich sinh 
thuan nu'Oc 10), 
tuyen yen ber vao 
man 4% (phe ho u 
nong nghiep): nu 
tom, cua, cac lo,  
rong cau, tey the 
theo thOi gian ma 
met vu nuoi trYn 

Si 

(4) PGS, TS Nguyen 
(5) Nguyen Van Min 

Kinh to Viet Nam, 

Chu FlOi, "Thily san: thg manh cua kinh t6 DBSCL", http://dbscl.thuyloi.vn  
(2008), "DBSCL: phat tridn ha tang cang bidn va dich vu van tai logistics during song", Brio 

www.ven.vn  
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dUic yeu cdu mdri, dam nhan du'dc khau xudt 
nhap khau trifc tiep se lam thay dei 16n dien 
mao kinh te- xa hOi cua vung vdi nhiing 16i ich 
to 16n: tiet kiem chi phi va tang tinh canh 
tranh cua hang h6a, nong thily san Viet Nam 
tren thi trtRIng qu6c te-; tao dieu kien phat 
tridn, tang thu nhap va cong an viec lam trong 
linh vu'c hang hai, van tai, thu'Ong mai va dich 
vu lien quan; tang thu thue hai quan, le phi 
hang hai va hang loat cac khoan thu6 kinh 

doanh, dich vu khac cho ngan sach dia 
phudng; tan dung va tang gia tri tai nguyen 
ddt dai, lao dong , tien ich clu'a vao sit dung cho 
nhu cdu phat tridn nay. 

Thily san la mat hang xudt khau chu lute, 
MI-1g gop tren 4,5 tS'T USD trong ngu6n thu 
ngoai to tit xudt khau cua ca nu'dc nam 2008 6 . 
Vdi DBSCL, hoat clOng xudt khau thily san, 
ngoai hieu qua ve phirong dien kinh te, con c6 

nghia sau sac ve mat xa hOi, anh hu'ang lon 
den thu nhap va diii song cua hang trieu ba 
con nong dan tai khu vu'c nay. Do vay, viec 
tridn khai ang b0 cac giai phap neu tren la 
mot yeu cau cap thiet hien nay, tao tin de 
quan trong de phat tridn dich vu logistics 
nham day manh xudt khau thtly san tai khu 
vu'c trong diem phia Nam nay. q 
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