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phén tich mdt s(
doanh nghiép xu3
nganh nghé va N
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vuc PBSCL tron
1. Gidi phdp
khiu thdy san
a. Ndng cao n
10 chitc, quin ly
xudt khdu thiy s

7 tri€n khai phdi hop dong bd
cdc khau nay. Bai viét nay
> gidi phdp tir ¢4 ba phia 12
it khau thdy sdn, cdc hiép hoi
ha nude nhim phit trién hoat
hg xuit khau thidy san tai khu
b giai doan hi€n nay.

vé phia doanh nghiép xuat
hdn thiic vé sy can thiét phdi

hoat dong logistics phuc vu
in

(1) "Déng bing song

ThS Nguyén Tién Hoang

Trong hoi thdo "Canh tranh toan ciu va lgi
th€ Viét Nam" dién ra tai Thanh phd HG Chi
Minh vao ngay 01/12/2008, Gido su Michael
Porter - cha dé cda ly thuyét vé canh tranh -
da dé xuit Viét Nam nén uu tién phat trién
logistics trong chién luge canh tranh cta nén
kinh t€. Piéu nay khong phai l1a khong ¢6 co
sd khi xem xét d&€n vai trd clia logistics d6i véi
nén kinh t&€ va sy y&u kém ctia ngudn nhan e
phuc vu hoat ddng nay, dic biét 1a tai khu vuc
bBSCL.

Tai Viét Nam, cho dén hién nay vin chua
¢6 ¢d sd nao dao tao chuyén sau vé logistics
v@i ¥y nghia 12 mot dich vu thudng mai, chi ¢6
dao tao vé van tai, giao nhin véi ¥ nghia 1a
hoat dong mang tinh nghi€p vuy. Pic biét, cic

Citu Long: can ti€p sitc dé nong dén ra bién 16n", www.agro.gov.vn
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doanh nghiép Viét Nam déu xem logistics don
thudn chi 12 dich vu hiu cin cho xuat nhip
khiu, c6 nghia 1a chi géi gon trong van tai,
cang bién, hé thong kho bii, hang tau. C6 rat
it doanh nghiép hi€u mot cdch day dud ring
"Logistics la hoat dong thuong mai, theo do
thuong nhdn t6 chitc thice hién mét hodc nhiéu
cong viéc bao goém nhdn hang, van chuyén, luu
kho, luu bdi, lam thi tuc hdi quan, cdc thi tuc
gidy to khdc, tu vdn khdch hang, déng goi bao
bi, ghi ky ma hiéu, giao hang hodc cdc dich vu
khdc c6 lién quan dén hang hod theo thda
thudn vdi khdch hang dé hudng thit lao™; hay
néi cach khdc, logistics la qud trinh t61 uu hda
ba dong ludn chuyén gém hang héa, tai chinh
va thong tin trong kinh doanh tix khdu nguyén
vat liéu dén khdu tiéu ding cudi cung.

Tai PBSCL, ndi dugc xem la c¢6 trinh dd
dan tri thap nhit ca nude, ngudn nhan lyc phuc
vu hoat dong logistics lai con y&u hon bat ky
khu vuc nao & Viét Nam. TU thuc tién nay,
viéc ning cao nhin thitc vé tdm quan trong
clia hoat ddng logistics vdi y nghia 1a mot dich
vu thuong mai phuc vu xuit khau thily sn la
rat cin thiét d6i vdi doanh nghiép xuit khau
thiy sin tai PBSCL. D€ thyc hién tot gidi
phdp ndy, cdc doanh nghiép xuét khiu thdy
san cin phai 1am cdc cong viéc sau day:

- B4n than lanh dao cdc doanh nghiép xuat
kh&u thiy san cin hi€u 16 vai tro cda logistics
d6i v6i hoat ddng clia doanh nghiép va thuc
trang yéu kém ctia hoat dong nay tai khu vyc
PBSCL hién nay; tif d6 c¢6 su chi dao diéu
hanh dé tao sy thdng nhat trong nhin thic va
hanh dong tit cAp quén 1y cao nhdt dén tat cd
nhin vién tai cdc phong ban.

(2) Piéu 233, Luat Thudng mai Viét Nam 2005.

- Tiang cudng cdng tdc dao tao can bd
chuyén siu vé logistics. Hién nay, mic du
chura ¢6 ¢d s& chinh quy nao dao tao chuyén vé
logistics nhung cdc doanh nghiép vin c6 thé ctt
ngudi tham gia cdc khéa hoc ngdn han do
nhiéu don vi t6 chifc nhu Hiép hdi giao nhin va
kho van Viét Nam, Vién ti€p vin MGC (MGC
Institute of Logistics - MIL), Trudng Pai hoc
Ngoai thuong, Trudng Pai hoc Giao thong vin
tdi, Trudng Pai hoc Hang hai,...

- Tham gia hiéu qué hon nita cdc cudc hdi
thdo chuyén dé vé logistics do cdc c¢d quan
ban nganh t& chifc nhu Bo Giao thong van tai,
B6 Cong thuong, Hiép hoi ché bién va xudt
kh&u thiy sdn Viét Nam (VASEP), S Giao
thdong van tadi va S Céng thuong cdc tinh
thanh,... Tai cdc cudc hdi thdo nay, dai dién
doanh nghiép can thing thin trao ddi nhing
khé khin trong trién khai hoat dong logistics
dé€ duoc hudng din va gidp thdo gd kip thdi.

- Can tim dén mot doi ngl chuyén gia ¢6
kinh nghiém trong linh vuc nay dé€ doanh
nghiép nhan dude sir hd trg va oo van cn thiét
trong moi trudng hgp. Tai Viét Nam hi€n nay,
khéng c¢6 nhiéu chuyén gia vé logistics nhung
van c¢6 nhitng ngudi dd kha nang ddp ding nhu
ciu nay clia cdc doanh nghiép. Cdc chuyén
gia nay thong thudng lam viéc tai cdc don vi
t8 chic cdc khéa dao tao va hdi thdo chuyén
dé vé logistics nhu da néu & trén.

b. Thanh lgp by phdn nhdn su chuyén
trdch vé logistics trong xudt khdu thily sin

Vi tim quan trong cla hoat dong logistics,
cdc doanh nghiép xuit khiu thdy sin tai khu
vuc DBSCL can thanh 14p b phin nhén su
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chuyén trach vé
chung dudi day:

- Trong trudn;
mo hoat ddng nhd
ngudi): chi cin
trach vé cong taa
dao tao chuyén s

- Trong trucng
trung binh (s0 lug
500 ngudi): cin t§
hoat ddng logisti
thudéc Ban Giam
phén nay (tf tru
cling phai dugc da

- Trong trudn
mo I6n va rat 16n
ngudi trd 1én): ¢
ban ddc lap trug
thanh vién cua d
dén nhan vién)
chuyén siu vé lo

Nhin sy phu tr
hgp néu trén ¢co ¢
dudi day:

- Tham muu 3
clia Ban Gidm d
dong logistics tro

- Bé xuit m
logistics phu hgp
thé clia doanh ng

- Lam diu m9
bd phin phu trdg
dong logistics;

- Truc ti€p the
cdc khau trong ch
bdo cdo kip thoi

logistics theo nguyén tic

b hgp doanh nghiép c6 quy
(s6 luong nhan vién dudi 50
¥ mdt cdn bd chuyén phu
nay. Can by nay phai dugc

hu vé logistics.

hop doanh nghi€p ¢6 quy mo
ng nhan vién tir 50 dén dudi
chifc mdt bd phan chuyén vé
cs (t 3 - 5 nhan vién) truc
doc. Cdc thanh vién cta bd
bng bd phian dén nhan vién)
o tao chuyén sau vé logistics.

> hgp doanh nghi€p c¢6 quy
(sd lugng nhan vién tir 500
n thanh 14p m&t phong hodc
thuoc Ban Gidm ddc. Céc
on vi nay (tUr trudng phong
ciing phdi duge dao tao
pistics.
ach logistics trong ba trudng
hitc ning va nhiém vu cu thé

a thuc hién y kién chi dao
bc vé cong tac td chitc hoat
ng toan doanh nghiép;

6 hinh t§ chic hoat dong
vdi dic diém va diéu kién cu
hi€p;

i phdi hdp cong tdc gilta cdc
h cdc khau trong chudi hoat

o ddi sy van dong clia tat cd
udi hoat dong logistics va c6
v3i Ban Giam doc;

(3) Truyén thong ti¢]

- P& xuat phuong hudng va gii phdp khic
phuc trong trudng hgp ¢é vudng mic phat sinh;

- Cdc nhi€ém vu khdc theo phan c6ng cia
Ban Giam ddc.

c. Trién khai hé théng théng tin chuyén
biét qudn Iy hoat ddng logistics phuc vu xudt
khdu thily sdn

Quén 1y hoat dong logistics 1a quén ly ca
mdt chudi hoat ddng khac nhau. Do viy, viéc
stt dung phuong phdp thii cong truyén thdng sé
khong dat dugc hiéu qud nhu mong mudn.
Thay vao d6, d€ ki€m sodt qud trinh ndy, cong
nghé thong tin can phai dudc sif dung va khai
thdc trong qud trinh hoat ddng. Cdc doanh
nghiép cin dau wr 14p dit, lam quen va tién t6i
stf dung triét dé cdc phidn mém chuyén dung
hd trd qud trinh quan 1y nay, ching han nhu hd
trg phat hanh chitng tir vin chuyén hang hda,
theo ddi qud trinh van chuyén hang héa, quan
1y container, ti€n tdi st dung van don dién td,...

Céc doanh nghiép can nhan thic ring néu
dudc qudn ly mot cach hiéu qud biang cong
nghé thong tin, chudi hoat dong logistics s&
dugc t6i wu héa. Do vay, doanh nghiép can c6
su dau t thich ddng cho cong tdc ndy bing viéc
bd ra chi phi mua cdc phan mém chuyén dung
cho cong tac quan 1y nay, tip huan cho lanh dao
va nhan vién bd phan phu trach logistics trong
doanh nghiép dé hiéu va sit dung ding cdch
nhim mang lai hi€u qua cao nhat.

2. Giai phdp vé phia hiép hdi nganh nghé

a. Tang cuong hoat dong lién két giita cdc
doanh nghiép xuét khau thity sdn véi cdc doanh
nghiép hoat dong thujc hi¢p hoi giao nhin

Hién nay, Viét Nam c6 hon 600 doanh
nghiép kinh doanh dich vu logistics’. Tuy

b thi Viét Nam, "Dich vu logistics: yéu toin dién!", www.vietnammarcom.edu
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nhién, mdi lién két giita hon 600 doanh
nghiép nay con rit 1dng 180, thAm chi con
canh tranh khong lanh manh vd&i nhau. Do
vy, cdc hiép hdi nganh nghé c6 lién quan nhu
Hiép hdi ché& bién va xuit khiu thiy sin Viét
Nam (VASEP) va Hi€p héi kho vin giao nhian
Viét Nam (VIFFAS) can ting cudng moi lién
két gitta cdc doanh nghiép cung nganh, dic
biét 1a doanh nghiép xuat khiu thdy sin va
doanh nghiép cung cdp dich vu logistics tai
khu vuc PBSCL bing nhiéu hinh thifc khdc
nhau nhu ting cudng giao luu, trao ddi kinh
nghiém giita cdc doanh nghiép, phdi hdp
thong tin gitta cdc doanh nghiép, hd trd cdng
ddng doanh nghiép trong xic ti€n thuong mai
va quing bd hinh 4nh véi khdch hang, 1a diu
mdi hoa gidi tranh chap phdt sinh gifta cdc
doanh nghi€p cung nganh,...

b. Tang cuong dao tao cho cdc doanh
nghiép xudt khdu thiy sin va giao nhdn vé
logistics

Trong thdi gian qua, viéc t8 chic dao tao
cho cdc doanh nghiép hoi vién vé logistics clia
c4c hiép hoi, dic biét 1a VIFFAS con nhiéu
han ché€. Trong nhiém ky IV (2004-2007),
VIFFAS chi t§ chic duge dao tao vé nghiép
vu giao nhén van tdi néi chung vdi 01 khéa tai
Ha Noi (56 hoc vién, trong d6 ¢6 39 ngudi dén
tr cdc doanh nghi€p hoi vién) va 01 khda tai
Tp. H6 Chi Minh (146 hoc vién, trong d6 c6
74 ngudi dén tr cdc doanh nghiép hdi vién).
Véi VASEP, Hiép hoi nay da chi trong dén
cong tdc ndy, tuy nhién ndi dung vé logistics
mdi chi dudc 16ng ghép vao mdt sd khéa dao
tao vé nghiép vu xuidt nhip khiu néi chung,
ching han nhu khéa dao tao vé ky ning hoi
nhap kinh t€ quéc t€ tai Tp. Cin Thd vao cudi
thang 5/2009. Nhu vay, c¢6 thé khing dinh

hoat dong nay cia cédc hiép hoi con nhiéu han
ché&. € ddy manh xuat khiu thiy sdn tai khu
vuc BDBSCL, trong thdi gian tdi, bén canh cdc
¢o s dao tao khdc, VASEP va VIFFAS can td
chitc nhiéu khéa diao tao chuyén siu vé
logistics cho doanh nghiép tai khu vuyc nay.
Timng chudng trinh dao tao cin dugc thi€t ké
phll hgp cho tirng d6i tugng tir quén 1y cap cao
dén bo phan tic nghiép. Gidng vién gidng day
phdi 1a nhitng ngudi ndng luc chuyén mon cao
(c4 v€ 1y luan 14n kinh nghiém thyc tién). Dia
diém tS chiic tai khu vic PBSCL dé tao diéu
ki€n thudn 1gi cho doanh nghiép.

3. Gidi phdp vé phia Nha nudc
a. Pdy manh céng tdc quy hoach, chuyén
dich co cdu sdn phdm thily sdn nuéi trong

DBSCL ¢6 dién tich tu nhién khoang 39.747
km?, chi€ém 12% dién tich cd nudc, dién tich
viing bién dic quyén kinh t€ rong khodng
360.000 km?, chiém 37% tong dién tich viing
dic quyén kinh t& cla cd nudc va hang trim
d3o 16n nho thudc hai ngu trudng trong diém 1a
Pong va Tdy Nam bd. Toan ving c¢é khodng
750 km chiéu dai bd bi€n (chi€m khodng 23%
téng chiéu dai bd bién toan qudc) vdi 22 cita
song, ctta lach va hon 800.000 ha bdi triéu (70-
80% 1a bii triéu cao). Mila khd dd min nudc
bién ven bJ 20-30%, mila mua 5-20%, tham
nh4p man theo cdc sdng nhdnh vao ndi dong
nhiéu ndi dén 40- 60km. Piéu kién nhu vay da
tao nén nhitng viing dat ngap nudc qui md 16n
vdi ban chit 1dy mian va da dang vé kiéu moi
trudng sinh thdi (mdn, 19, ngot), cling nhu cdc
hé thong canh tic tuong ddi dong nhit, doi khi
khoéng phan biét dudc bing dia gidi hanh chinh
nhu: viing tf gidc Long Xuyén, Pdong Thap
Mudi, ban ddo Ca Mau... Piéu kién giao thoa
mdin, 1g, ngot cling da tao nén mot vung sinh
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thai dic thi, hiém
1di cho phat trién
tap trung®.

Cong tac quy
thiy sdn tai khu v
doi tugng, phuong
muc dich nudi troy
tuyén bién sdt bg
bién c6 do sau 6
nudi bii triéu, cdq
thé nudi dan treo
cd, ngao, nghéu,
cdc khu bdo ton n
bii gidng tv nhid
cdc khu bdo ton r

thdy trén thé gidi, rat thuan
san xudt thiy san hang hod

hoach phat tri€n nudi trong
uc PBSCL can phil hop véi
phdp, hé thong sdn xuat va
1g khac nhau, gom ba tuyén:
5 (gidi han tir bd dén ving
-10 m): chd yéu phit trién
khu tuong doi ling séng c6
va 16ng be, ddi tugng nudi 1a
s0 huy€t va hau, xay dung
eudn 1¢i va cdc khu bao ton
n nhu: khu b3o tén nghéu,
'ng ngdp min, k&t hdp nudi

trong thdy san vdi bdo vé cdnh quan dé phat

trién du lich sinh|
thuan nudc 19), n
tuyén ven bJ vao
méan 4% (phu hgp
nong nghié€p): nug
tdm, cua, cac lod
rong cau, tuy theg
theo thdi gian ma
mdt vu nudi trong
dong (nudi thiy s
cdc loai thuy san
pham cao (c4 tra,
truyén thdng phug
phat tri€n nuoi tr
cac kénh rach 16n
khé nidng cap va t
nudi quanh nam k

thdi; tuyén ven bién (nudi
im chuyén ti€p phia trong
sau dat lién dén dudng ding
véi phan tuyén thdy ldi va
i trong thiy sdn nudc 19 nhu
\i cd, nhuyén thé va trong
mila va khd nang ngot hda
ké&t hdp canh tdc mdt vu lia,
thdy sdn nudc 1g; tuyén ndi
An nudc ngot): nudi chi yéu
nudc ngot ¢6 gid tri thuong
basa) va cdc d6i tugng nudi
vu thi trudng tai chd, ¢6 thé
ng doc theo trién cdc song,
cdc khu rudng triing, noi ¢6
iéu nudc dé dang cho cdc ao
10dc maot thoi gian dai trong

ndm, tuy€n nay ciing c6 mdt s6 dién tich nude

ngot it dugc trao g
3 chén rimg tram

61, nhat 1a vao mda kho nhu
. nhitng noi nay c6 thé phat

(4) PGS, TS Nguyén
(5) Nguyén Vin Minl
Kinh t¢" Viét Nam,

www.ven.vin

tri€n cdc loai cd den thich wng véi loai moi
trudng va hé thdng ao nudi it thay nudc nhu cd
16¢, cd rd dong, luon, chach, c4 sic,...

V& ¢0 ciu sidn phdm thdy sian nudi trong,
toan ving PBSCL can chuyén din sang cic
loai thiy sdn ¢6 gid tri thuong phdm cao nhu
ca tra, cd basa,... Trong thdi gian qua, cdc hd
nong dan tai khu vic nay di c6 su chuyén dich
theo hudng tich cuc nhung nhin chung 14 chua
dat yéu cdu, con manh miin, chua dong bo.
Céc cd quan quan 1y trong nganh cian hudng
din va hd trd k§ thuit nudi trong nhiéu hon
nita dé viéc chuyén dich co cau thiy san nudi
trong ddp tng duge hiéu qua.

b. Hi¢n dai héa co sé vit chdt ha tdng phuc
vu cong tdc van chuyén, luu kho, luu bdi,...
trong xudét khdu thily sdn

Theo danh gid hién nay, s& lugng va chat
lugng cd sd vat chit ha tang phuc vu xuit
khiu néi chung va xudt khiu thdy sin néi
riéng tai khu veec PBSCL con rit han ché.
Hang hoéa thong qua cdc cang thudc khu virc
ndy hién vin con khiém tdn, chi chi€m
khodng 3% khdi lugng hang xuit nhip khiu
cda cd nudc va 6% khoi ludng hang qua cdng
clda khu vuc cum cdng phia Nam. Néu hé
thong k&t cau ha tang giao thong van tdi va
cing bién cia PBSCL phit trién dd dé cé thé
thu hdt hang xuit nhip khiu truc ti€p, khong
qua cang tai Tp. HS Chi Minh nhu hién nay thi
sdn lugng hang hdéa thdng qua cdng s€ ting
gip 10 lan, tir 3-4 triéu tAn/nim nhu hién nay
1&én 20-30 triéu tAn/nim’.

Viéc hién dai héa cdc cdng va hé thong két
ciu ha ting (dudng s4, ciu cdng,..) ddp ting

Chu Hdi, "Thiy sin: thé manh ctia kinh 1€ DPBSCL", http://dbscl.thuyloi.vn
h (2008), "DBSCL: phit trién ha ting cdng bién va dich vu vén tdi logistics dudng soéng", Bdo
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dudc yéu cau mdi, ddm nhin duge khiu xuit
nhap khau truc ti€p s& lam thay ddi 16n dién
mao kinh t€ xa hoi clia viing vdi nhitng 1gi ich
to 16n: ti€t kiém chi phi va tidng tinh canh
tranh cia hang héa, n6éng thiy sdn Viét Nam
trén thi trudng qudc t&; tao diéu kién pht
trién, ting thu nhap va cong #n viéc 1am trong
linh vuc hang hai, van tai, thuong mai va dich
vu lién quan; ting thu thu€ hdi quan, 1& phi
hang hai va hang loat cdc khodn thu€ kinh
doanh, dich vu khdac cho ngin sdch dia
phuong; tdn dung va ting gid tri tai nguyén
dat dai, lao dong, tién ich dua vao st dung cho
nhu ciu phit tri€n nay.

Tai lidu tham khéo

i

!

Thily sdn 1a mat hang xuit khiu chi luc,
dong gop trén 4,5 ty USD trong ngudn thu
ngoai té tir xuit khiu cda ca nudc nim 2008°.
Véi PBSCL, hoat dong xuat khau thdy san,
ngoai hiéu qua vé phuong dién kinh t&, con ¢
y nghia sau sdc vé mit x4 hoi, anh hudng 16n
dén thu nhap va doi song cla hang triéu ba
con nong dan tai khu vuc nay. Do vy, viéc
trién khai dong bd cdc gidi phap néu trén la
mot yéu cau cdp thiét hién nay, tao tién dé
quan trong dé phdt trién dich vu logistics
nhim diy manh xuit khiu thiy sdn tai khu
vuc trong diém phia Nam nay.U
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