TANG CUONG CONG TAC QUAN LY CHAT LUGNG DAO TAO
TAI TRUGNG DAI HOC NGOAI THUONG THONG QUA AP DUNG
MO HiNH THE BIEM CAN BANG (BSC)

Dwong Thi Hoai Nhung"

1. D3t vén dé

Trong thé giéi canh tranh mang tinh toan
cau hién nay, vi¢c cung cép dich vu chét lugong
cao 1a chia khéa then chét cho su thanh cong.
Nhiéu chuyén gia cho rang xu hudng canh
tranh ndi bat nhat dinh hinh cho c4c chién lugc
kinh doanh va marketing 13 chat luong dich

vu. Péi véi cac trudng dai hoc ciing khong
nam ngoai xu hudéng d6, véi viéc 1am thé nao
dé cung ca”ip dich vu dao tao chat luong cao
cho ngudi hoc va dat hi€u qua trong quan ly.
Xuat phat tir Iy do trén, bai viét lién hé dén
mo hinh thé diém cin bang (BSC) (Kaplan
& Norton, 1996, 2001) - mot mo6 hinh quan
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ly da dugc ap dung rat thanh cong trong linh
vuc kinh doanh va nghién ctru ing dung mo
hinh BSC vao quan ly chat luong dao tao tai
truong Pai hoc Ngoai thuong. Trudc hét, bai
viét mudn 1am 13 sy can thiét tng dung mo
hinh thé diém can bang (BSC) trong quan ly
chat lugng dao tao dai hoc.

1.1. Khdi niém vé chit luwgng dao tao dai hoc

Quan ly dao tao khong thé tach rdi muc
tiéu nang cao chat lugng ddo tao. Chat luong
dao tao 1a muc ti€u 1én cia moi mo hinh quan
ly gido duc dai hoc. Tuy nhién, trong linh vuc
dao tao dai hoc, dinh nghia chét lugng con kha
nhiéu quan diém khac nhau va chua c6 mot
dinh nghia thong nhat.

Theo quan diém ctia O’Neill va Palmer
(2004, p. 42) vé chat luong dao tao dai hoc
la sy khac biét gifra nhiing gi ma sinh vién
ky vong nhan duogc va nhitng diéu thuc té ho
dugc cung cip.

Tac gia Guolla (1999) chi ra ring chét
lugng dich vu dao tao ma sinh vién nhén dugc
1a nhitng dich vu ma sinh vién dugc cung cép
khién ho thoa man va nhiing sinh vién duoc
thoa méan d6 s& gitp thu hit nhidu hon nhing
sinh vién méi thong qua truyén miéng va su
quay lai cta cac sinh vién cii dé tham gia
nhirng khoéa hoc khac.

T cac quan diém khac nhau d6 vé chat
lugng dao tao dai hoc, t61 nhan th?iy khai niém
t6i uu nhat khi dé cap dén chat lugng dao tao
dai hoc 1a chat lugng san phém dao tao dau
ra cua truong dai hoc bao gdm chat lugng
sinh vién khi ra truong, nang luc sinh ton cia
sinh vién, nang luc phat trién cua sinh vién va
nhitng dong gdp cua sinh vién khi ra trudong
(Tran Van Tung, 2013, tr 6).

1.2. Gigi thigu tong quan vé mé hinh thé
diém can bang (Balanced Scorecard-BSC)

1.2.1. M6 hinh thé diém cdn bang (Balanced
Scorecard-BSC)

Tién sy Robert Kaplan va David Norton da
khoi xuéng mo hinh thé diém can bang (BSC)
vao nhiing ndm 1990 tai Hoa Ky. Kaplan va
Norton cho rang viéc chi quan tdm tdi chi
ti€u tai chinh la khong du dé dat duoc muc
tiéu chién luge cta to chic. Vi cdc hé théng
bdo cdo truyén thdng cung cap thong tin cho
thdy két qua hoat dong ctia mot doanh nghiép
trong qua khir nhung hau nhu khong thé cung
cap thong tin vé két qua hoat dong cua doanh
nghiép do trong twong lai. Dé giai quyét van
dé nay, hai tac gia da phat trién mé hinh BSC
- khong chi 13 mot hé théng do ludng va danh
gi4, ma con gitip doanh nghiép trién khai y
d6 chién lugc thanh nhitng muc tiéu va hanh
dong cu thé, mot hé thong trao doi thong tin
truyén thong dua trén 4 khia canh: gdm tai
chinh, khach hang, quy trinh ndi by, kha nang
hoc tap va phat trién cua t6 chire (nhu hinh 1).

Hinh 1 cho thiy mé hinh BSC bao quét
toan bd cac hoat dong cua td chirc, minh hoa
viéc mdt cong ty thuc hi€n nhi€ém vu béng
cac hanh dong cu thé nhu xac dinh Muc tiéu
(Objectives), Thuéc do (Measures), Chi sb
(Targets), Bién phap/ké hoach hanh dong
(Initiatives). Ban dau, mé hinh BSC duoc st
dung nhu mot cong cu do luong hi¢u suat. Hé
théng do luong hidu sudt méi nay dugc sir
dung da thay ddi tu duy chién luoc cia céac
t6 chirc, chuyén tir cac chién luoc lién quan
dén tai chinh ngén han thanh céc chién luoc
tdp trung vao gia tang gid tri va hudng téi
khach hang. Sau d6, BSC di phat trién va bat
dau duoc su dung nhu mdt cong cu quan tri
gitip doanh nghiép thiét 1ap, thuc hién, giam
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Tai chinh
“P)é thanh cong vé khia
canh tai chinh, chiing ta
hién dién nhur thé nao
trede cac do1 tac?”

i

Khich hang
“Pé dat duoc chién luoc,
chiing ta luén dién nhr
the nao trude cac khach

Dinh hwong
chién lwgce
cia To chirc

Qua trinh néi bé
‘Dé thoa man khach hang
chiing ta c¢6 nhimg qua
trinh nao vuot tréa?”

hang va cac bén hién

quan?” ﬂ

Hoc hoi va phat trién
“Pé dat duoc chién lwoc, chiing
ta duy tri va cai tién nang hre
hién cd nhur theé nac?

Hinh 1: M6 hinh thé diém c4n bang (BSC)

(Nguon: Kaplan, R. & Norton, D. (1992). The Balanced scorecard: Measures that drive
performance. Harvard Business Review: On Measuring Corporate Performance. Boston, MA:

sat nham dat duoc céc chién luoc va cac muc
tiéu ctia minh thong qua viéc dién giai va phat
trién cac muc tiéu chién luoc thanh cdc muc
tiéu cu thé va cac thude do rd rang. Cac thudc
do dugc lya chon st dung cho thé diém 1a
cong cu danh cho nguoi lanh dao truyén dat
té1 nguoi lao dong va cac bén lién quan nhitng
dinh huéng vé két qua va hiéu qua hoat dong
ma qua do td chirc sé dat duge nhitng muc ti€u
chién lwgc ciia minh.

Bdn vién canh (tai chinh, khach hang, quy
trinh ndi by, va hoc tap/phat trién) tao thanh mot
khuén khé cho bang diém can bang, sip xép
theo nguyén 1y quan h¢ nhan qua (xem hinh 2).

Hinh 2 cho thiy 4 khia canh ctia BSC c6
mdi quan hé chit chd va bd sung cho nhau
theo nguyén ly nhan qua. Dé dat dugc tim
nhin, chién lugc cling nhu mong doi cua
cac ¢b dong, thi trudc hét can dat dugc muc

Harvard Business School Press, 123-45.)

tiéu tai chinh. Muc tiéu tai chinh chi ¢6 thé
dat dugc khi cong ty c6 nhiing hanh dong
cu thé 1am hai 1ong khach hang muc tiéu cia
minh. T iép dé, dé cé thé dat dugc muc tiéu
cua khach hang thi céc quy trinh ndi bo bén
trong ndo can phai tap trung diy manh. Cudi
cung, khia canh hoc hoi va phat trién sé& 1a coi
ngudn, nén tang viing chac dé giup cong ty c6
hé théng quan tri ndi bo tot, tir d6 dé c6 nhing
hanh dong dé dap ung nhu cau khach hang,
dat dugc cac muc tiéu tai chinh, va cudi cung
théa man sy mong doi cua cd dong, hudng
dén tdm nhin va dinh hudng chién lugc cua
cong ty. Dua trén nguyén tic nay, bén vién
canh cua BSC gitp mét doanh nghi¢p duy tri
mot sy can bang gitta ngin han va dai han,
giita cac két qua ky vong va cc nhan té dong
luc thuc day cac két qua nay, gitta cac chi sd
khach quan va céc chi s6 mang tinh chu quan.
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~

TAm nhin chién lrge

Hi¢u qua

e d

Pé thoa man ¢6 dong, nhimg yéu t6 tai
chinh ndo can hoan thi¢n?

TAI CHINH

Két qua

_ KHACH HANG
beé dat duge muc tiéu tai chinh, yéu ciu nao cua
r- khach hang chiing ta can thoa man?

»

=

Nguyén nhan

. QUY TRINH NOI BQ
/ Dé thoa man khich hang, quy trinh kinh doanh
@ nao can phai day manh?

HOQC HOI VA PHAT TRIEN
bé dat dugce va duy tri ¢ vi tri canh tranh, cong ty phai
nghién cru va cai tién nhur thé nao?

Hanh dong

Hinh 2: Méi quan hé nhin qua giira cic khia canh ciia md hinh thé diém cin bang

(Nguon: Kaplan, R. & Norton, D. (1992). The Balanced scorecard: Measures that drive
performance. Harvard Business Review: On Measuring Corporate Performance. Boston, MA:

1.2.2. Nghién cuu ung dung cua BSC trong
cdc t6 chike phi loi nhudn

Trong qué trinh phat trién ctia BSC, nhiéu
nha nghién ctru trén khip thé gidi da cd ging
phat trién mé hinh nay theo hudng phat huy
hi€u qua cua nd trong viéc rng dung vao cac
linh vuc va loai hinh doanh nghié€p, cac khu
vuc dia ly hay cic qudc gia khac nhau véi
nhitng dic tinh khiac nhau. Tuy nhién, trén
phuong dién tong quan, qué trinh nghién ciru
ung dung cua BSC di theo hai hudng chinh d6
1a (1) nghién ctru img dung trong céac t6 chirc
phi loi nhuén, (2) nghién ctru ing dung trong
cac to chirc loi nhuén.

Nhitng nghién cuu tng dung cua BSC
trong cac t6 chire 1oi nhuan da duoc ghi nhan
kha nhiéu, tuy nhién nhiing nghién ciru Uing
dung trong t6 chire phi loi nhuin nhu co quan
chinh phu, td chire gido duc, y té, ...con chua

Harvard Business School Press, 123-45.)

nhiéu, dic biét di véi linh vire gido duc thi
viéc ap dung BSC con mdi mé va co it nhitng
nghién cuu.

Qua nhitng nghién ctru dién hinh tmg dung
cia BSC trong cac t6 chic xi hoi phi loi
nhuén trén thé gidi da chi ra nhitng khé khan
trong viéc ap dung BSC do dic diém cia mo
hinh chién luge, mdi lién hé nhan qua va 4
khia canh khong phu hop véi méi truong dac
biét cua cac t chirc phi loi nhuan. Kaplan and
Norton ciing di thira nhan rang mé hinh BSC
trong cac td chirc phi loi nhuan va cac t chirc
cong ¢ khac so véi cac t6 chirc kinh doanh vi
muc tiéu t6i cao khong phai 1a lgi nhuan ma
1a dua cac dich vu theo st ménh cua td chirc
dén cong dong. Do d6, md hinh BSC duoc
diéu chinh dé ap dung trong céc té chuc phi
loi nhuan duoc Kaplan va Norton (2001) dé
xuat nhu sau:
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St ménh

/‘

Néu chiing ta thanh cong, thi
chiing ta nhin nhan yéu té tai
chinh nhu thé ndo?

™~

Pé dat duoc tam nhin, ching ta phai
nhin nhan khdch hang cla chung ta
nhu thé nao?

Pé thoa mén khach hang, dat dugc muc
tiéu tai chinh va st ménh, chiing ta phai
cai thién quy trinh ni by gi?

4

Dé dat duge tam nhin, luc luong lao dong
cta chung ta s€ phai hoc héi va lam viéc
cung nhau nhu thé nao?

St ménh dén dit chién lugc ciia t6 chire hon 13 muc tiéu tai chinh

Hinh 3: M6 hinh BSC 4p dung cho cac to chire phi loi nhuan

(Nguon: Kaplan, R.S., Norton, D.P. (2001a), The Strategy-Focused Organization:
How Balanced Scorecard Companies Thrive in the New Business Environment,

Kaplan va Norton trong nghién ciru nam
2001 d chi ra rang, chi do luong tiéu chi tai
chinh 12 khong dii ¢é phan anh si ménh cia
cac to chirc phi loi nhuan. S&t ménh cua céc
td chirc phi loi nhuan va td chirc cong nén
duge dit 1én trén dau cua mo hinh BSC dé
do luong sy thanh cong cua t6 chire d6. Piéu
nay sé& giup cho sir ménh dai han cua t6 chirc
tré nén rd rang va chinh xac. Vi vay, diém
khac biét 16n nhat cta té chirc loi nhuan va
phi lg1 nhuan nam & viéc dat duge st ménh
ctia minh. Pé dat duoc diéu nay, ca khia canh
tai chinh va khach hang cung dugc st dung
dé thuc day khia canh quy trinh ndi bd; hoc
hoi va phat trién.

Harvard Business School Press, Boston, MA.)

1.3. Tam quan trong ciia viéc dp dung mé
hinh BSC trong viéc tang cwong cong tdc
qudn Iy chét lwong gido duc dai hoc

Trudc day, cac truong dai hoc chi chu trong
dén viéc diéu hanh cac hoat dong thuong nhat.
Ngay nay, céc truong khong thé thu minh nira
ma dang chiu sy gidm sat va danh gia cia xa
héi. Sy dénh gia lién quan dén nhiéu véan dé
nhu chét luong d6i ngii, thanh tich v& dao tao
va NCKH, chét lugng sinh vién dau ra. Cac
tiéu chi nay khong chi dugc dénh gid trong
pham vi trong nudc ma con duge danh gia ¢
tam qudc té, khi ma ngay cang cé nhiéu cong
ty nudc ngoai hoat dong tai Viét Nam. Chat
lugng dao tao va uy tin cia mot truong dai hoc
Viét Nam s€ dugc nang 1én rat nhiéu néu sinh
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vién tot nghiép dugc cac cong ty nude ngoai,
tap doan da quoc gia danh gia cao va tuyén
dung vao lam viéc.

Mo hinh thé diém cin bing BSC c6 thé
dugc ung dung trong linh vuc gido duc nham
tang cuong quan ly hon 1a chi nham kiém soat
két qua. Trong linh vuc dao tao dai hoc khong
nhan manh nhiéu vao két qua vé tai chinh ma
quan tim nhiéu hon dén cic chi tiéu vé giang
day va hoc tap. Khi cac truong dai hoc xem
minh nhu mot chu thé cung cép dich vu dao
tao, thi tiéu chi vé dich vu ddo tao chit luong
dbi v6i ngudi hoc 1a mot yéu td then chdt dé
thu hat va duy tri sb luong nguoi hoc. Viée
khong thé thu hut hay khong thé théa man
ngudi hoc s& ¢ nhitng tac dong tiéu cuc dén
s6 lugng dang ky cua sinh vién, ngudn ngan
sach, cong viéc cua can by cong nhan vién,
giang vién... cua truong.

Vi vay viéc quan ly chit luong dao tao 1a
viéc 1am hét strc can thiét, 1am co s& viing
chic gitp cac truong dai hoc trd thanh nhimng
truong dai hoc mang tam qubc gia va khu vuc.
Su ghi nhan viéc ap dung BSC tai céc truong
dai hoc trén thé giéi (Bang 1) dd minh chung
cho mot xu thé quan tri dai hoc mdi trén thé
gidi da hinh thanh.

Qua s6 lidu thong ké ciia bang 1 da cho thay
cac truong dai hoc tai My, Anh, Uc, Canada
d3 va dang bat dau trién khai mé hinh BSC
trong quan ly truong dai hoc, mac du pham
vi ap dung mo6 hinh nay tai cac truong la khac
nhau. Tir nhimng ly do trén, tac gia tin ring
viéc ap dung BSC sé& giup cac truong dai hoc
xac dinh va thuc hién dugc nhitng chién lugc
phat trién thich hop trong qué trinh hoi nhap
vé gido duc va dao tao.

Bang 1: Danh sich cic trwong dai hoc 4p dung mé hinh Thé diém can bang (BSC)

n \ . I B0 phén ap dung
STT Tén truong dai hoc Quoc gia thé diém can bing
| University of Cahforma at San My B phan hop tac kinh doanh
Diego
2 | University of California at Davis My B0 phan quan ly
o . B6 phan dich an tri kinh
3 | University of California at Berkeley My © Pudil dich Vi quail tn} an
doanh
University of California at . Hé thong thong tin quan ly va dich
4 My N
Los Angeles vu quan tri kinh doanh
o . : B6 phan dich an tri kinh
5 | University of California at Irvine My © Phdll dich Vi quail tn} an
doanh
iversi f California at t . :
6 University of California at Santa My Dich vu quan I§ va kinh doanh
Cruz
7 University OJ.f California My Dich vu hd trg khu truong hoc
at San Francisco
lifornia Stat i it 1 .
8 Cali Omlé State University M§ K¢ hoach tai chinh
at Northridge
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9 ;aé‘:zrﬁzrizte University M§ | Tai chinh va dich vu quan Iy

10 California Stat§ University My K& hoach t3i chinh
at San Bernardino

11 | Florida International University My Toan truong

12 | University of Louisville M§ Toan trudong

13 | University of Vermont My Toan trudong

14 | University of Akron M¥ Toan truong

15 | University of Virginia My Thu vién

16 | Fort Heys State University My Toan trudong

17 | University of Florida My Thu vién

18 | University of Edinburgh Anh Toan truong

19 | Glasgow Caledonian University Anh Toan truong

20 | Deakin University Uc Thu vién

21 | Bond University Uc Toan truong

22 | Carleton University Canada | K& hoach tai chinh

(Nguon: Rompho, N. (2008). Building the Balances Scorecard for the University Case Study:
The University in Thailand. Journal in Professional Accountancy, 4 (9), 55-67.)

2. Phwong phap trién khai mé hinh thé
diém cin bang trong to chirc

Néu Kaplan va Norton (1992) 1a ngudi dua
ra y tuong va phat trién BSC trén phuong dién
nghién ctru thi ¢6 thé xem Paul R. Niven (2009)
1a nguoi ¢6 cong dua BSC vao thuc té ap dung
tai cac doanh nghiép. Vi kinh nghiém nhiéu
nam 13 tu van trién khai 4p dung BSC cho cac
doanh nghiép, P. R Niven d3 viét lai nhirng
hiéu biét cia minh trong 3 cubn sach va nhiéu
bai bdo nghién cuu va dugc phat hanh rong rai
nhiéu nudc trén toan thé giéi. Theo quan diém
cta P. R. Niven, cac budc trién khai md hinh
BSC trong céc to chirc nén di theo cac budc
sau (hinh 4).

Buée 1: Phdt trién cdc muc tiéu chién
luwpe: trén co s& tdm nhin, s ménh va muc
tiéu cua to chirc. Budc nay sé tién hanh phat

trién cac muc tiéu chién lugc theo 4 khia canh
cua BSC. Luu y cdc muc ti€u nay phai phu
hop véi ¥ d6 chién luge dua ra.

Buée 2: Xdy dung ban do chién luwopc: trén
co s& cac muc tiéu chién luge da duge xay
dung & bude 1, chung ta tién hanh két ndi lai
theo md hinh BSC. Ban dd chién lugc 14 ngi
dung quan trong trong qua trinh trién khai, ap
dung BSC tai to chirc. Viéc trinh bay ban db
chién luoc s& gitp cho t6 chirc nhin thiy birc
tranh toan cdnh cdc muc ti€u, chuong trinh
hanh dong trong toan té chirc, tir d6 gitip t6
chure can d6i, diéu chinh cac ndi dung phi hop
vOi cac nguén lyc hi¢n ¢6 cling nhu cac muc
tiéu, dinh hudéng chién luoc khi c6 su thay doi.
Ban d6 chién lugc gitp xac dinh nhitng con
duong nhan quéa dan xen qua 4 khia canh co
thé dan tdi viée thuc thi chién lugce cia minh.
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Buée 3: Tao ra cdc thude do hiéu sudt:
thuée do 1a hét stc quan trong, néu xac dinh
sai hodc khong xac dinh dugc s& lam y d6 chién
lugc bi hiéu sai va khong thé dinh huéng cho
nhitng muc tiéu va chuwong trinh hanh dong vé
sau. Budc nay s& giup xac dinh cu thé thudc
do cho tung loai muyc tiéu chién luge.

Burée 4: Xdc Idp cdc muc tiéu, chi sé ddanh
gid thanh tich then chét KPI (Key Performance
Indicators): d&én budc nay chung ta can dua ra
cac con s cu thé cho ting muc tiéu va thude
do da xac dinh ¢ cac budc 3.

Buoc 5: Xdc dinh cac hanh dong uu tién
(cdc ké hoach hanh déng): dé dat dugc cac
muc tiéu cu thé dua ra, chung ta can thuc hién
cac hanh dong va chuong trinh gi? Budc nay
gitip chi ra nhitng cong viéc cu thé can uu tién
trong hoat dong chung cua to chirc nhim dam
bao réng cac muc tiéu chién luoc duoc dua ra
la kha thi. Ngoai ra trong budc nay ciing chi rd
viéc phan bd ngudn luc cia t6 chirc nham thé

hién tinh wu tién trong timg hanh dong nham
hudng t61 muc ti€u chién lugc cua td churc.

Bueée 6: Phén tang BSC xuong cdc cdp bén
duoi: sau khi cé duge bang BSC cho td chire,
chung ta cin tién hanh phan cip xudng cho
céc cap d6 quan 1y hon. Myc dich cta budc
nay nham cu thé héa hon nita theo tung cép
dd quan tri trong td chtre, va cudi cung s€ tr&
thanh BSC va KPI cho tirng can bg, nhan vién
trong t6 chirc. Viéc phan ting nay s& thuc hién
theo tung khia canh.

3. Trién khai mo hinh thé diém can bing
(BSC) nham ting cwdng cong tac quan ly
chit luwgng dao tao tai Pai hoc Ngoai thuong

D¢ trién khai mo hinh thé diém cén bang
BSC can trai qua 6 bude nhu da dé cap o hinh
4 cliing vdi qua trinh nghién ctru sau va thu thap
dit liéu dé trién khai BSC theo quy trinh day
du. Tuy nhién véi khudn kho nghién ciru cua
bai béo, tac gia xin trinh bay cach thirc trién

o Phdt trién cde muc Héu chién hwoe

« X8y dung bdn d6 chién hupe

» Tao ra cde thude do hidu sudt

Budc4

« Xdc Idp cde muc tidu, chi 58 ddnh gid thanh tich then chét KPI

o Xdc dinh cdc hanh dong wu tién (cdc k8 hogch hanh dng)

Budch

e Phdn tdng BSC xudng cde cdp bén dudi

 FCECECECEC

Hinh 4: Céc buére trién khai mé hinh BSC trong t6 chirc

(Nguon: PR. Niven (2009). Balanced scorecard- Thé diém cdn bang.

Tai liéu dich, NXB Tp. Ho Chi Minh)
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khai BSC thi diém tai Pai hoc Ngoai thuong &
3 budc dau tién trong quy trinh. Cc budc tiép
theo clia quy trinh trién khai BSC xin dé cho
nhitng nghién ctru tiép theo cua tac gia.

3.1 Phdt trién muc tiéu chién lwoc

3.1.1 Xdc dinh su mang va chién luoc cia
Dai hoc Ngoai thuong

Viéc ung dung BSC dbi véi Pai hoc Ngoai
thuong bat dau tir viée xac dinh st mang va
chién luoc cua té chie. Truong Dai hoc Ngoai
thuong (2009) da xac dinh sir mang ciia minh:
“Str mang cua Truong Dai hoc Ngoai thuong
la dao tao va cung cdp nguon nhdn lyc chdt
lirong cao trong cdc linh vuee kinh té, kinh
doanh quéc té, quan tri kinh doanh, tai chinh -
ngan hang, cong nghé va ngoai ngir, sang tao
va chuyén giao tri thire khoa hoc dap iing yéu
cau ctia sw nghiép CNH, HPH ddt nuéce; phat
trién nang luc hoc tdp, nghién cuu khoa hoc,
rén luyén ky ndang lam viéc va 16i séng trong
méi triwong quoc té hién dai. Truong con la
noi phé bién tri thirc khoa hoc, nghé nghiép
cho c¢éng dong doanh nghiép va xa hoi, la
trung tam giao lwu van héa giita cdc quéc gia
va dan téc trén thé gici.”

Cung véi st mang, cac muc ti€u chién luoc
phat trién cuia Nha trudng duogc xac dinh cho
dén nam 2020 nhu sau:

GIAO DUC VA DAO TAO

» Muc tiéu 1: Khong ngieng nang cao uy tin,
chdt lwong dao tao va danh tiéng ciia truong
Dai hoc Ngoai Thuong

> Muc tiéu 2: Pdp vmg linh hoat yéu cau
ngu&n nhdn lyc theo su phat trién kinh té xa hoi
ciia dat nude

» Muc tiéu 3: Nang cao nang lyc nghién
citu, phdn dau tré thanh truong dai hoc nghién
cuu vao nam 2030

> Muc tiéu 4: Khai théc toi da moi nguon
liec trong va ngodi truong nham ndng cao
hiéu qua hoat dong va ddp vmg t6i da nhu
cau ctia sinh vién, gidng vién va cdn bg cong
nhén vién, va dam bdao kha nang phat trién
bén vitng cia nha trieong

» Muc tiéu 5: Phdt trién van héa Pai hoc
Ngoai thwong, mo rong hop tdc trong nuoc va
quéc 1é

3.1.2. Tap hop cdac muc tiéu chién luoc

Trén co s myc tiéu chién luge cua truong
Dai hoc Ngoai thuong cung véi muc dich cua
nghién ctru khi 4p dung mé hinh thé diém can
bang BSC nhim ting cudng cong tic quan ly
chat lugng dao tao tai truong, tic gia sé phan
nhom cac muc tiéu theo 4 phuong dién cua
BSC nhu sau:

Bang 2: Phian nhém cic muc tiéu chién lwoc ciia treong Pai hoc Ngoai thwong
theo 4 khia canh ciia m6 hinh BSC

Cac phuwong dién BSC

Cac muc tiéu

Sinh vién

C1: Tang chat lugng dau ra cua sinh vién khi t6t nghiép

Giang vién

C2: GV c6 co hoi hoc tap va phat trién

Khach hang . . ;
. x C3: DN thué dugc sinh vién c6 chat lugng
Cong dong, i
doanh nghiép C4: Cong dong va DN hop tac voi @é truong trong
hoat dong dao tao, nghién ctru va tu van
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I1: Tang cudng cac hoat dong hd trg nghién ciru khoa

Cac hoat dong hoc
quan ly KH 12: Gan két giira hoat dong dao tao, nghién ciru va tu

Quy trinh ngi b van
Cac hoat djng 13: Cai thién cac dich vu hd tro hoc tap (thur vién, trang

hd trg hoc tap

thiét bi phong hoc, dich vu internet, ...)

Cac hoat djng gidang day

I4: Nang cao chat luong cong tac giang day

Hoc héi va phit trién

L1: Nang cao nang luc chuyén mon ctua ddi ngili giang
vién

L2: Nang cao kha nang sang tao trong giang day, hoc
tap va nghién ctru

L3: Tich hgp cong ngh¢ thong tin trong qua trinh gidng

day va hoc tap

F1: Quan ly chi phi hi¢u qua

Tai chinh

F2: Tang ngudn thu

F3: Chi tiéu cho ddo tao va phat trién t6i uu

e Muc tiéu chién lwge cia khia canh
khach hang

Trude khi x4c dinh cac muc tiéu chién lugc
cua tiéu chi khach hang, chung ta can x4c dinh
ai l1a khach hang cua truong Pai hoc Ngoai
thuong? Cai gi la gia tri thuc sy Nha truong
phuc vu khach hang? Dé tra 101 2 cau hoi nay
dit ra khong it thach thirc déi v6i nhiéu trudong
dai hoc. Thuc té cho théiy cac truong dang
thiéu di nhiing muc tiéu trong tam dé phuc vu
khach hang va da lam giam kha ning cuia t6
chuc trong viée tao ra su khac biét so vdi cac
truong dai hoc khac cling ¢6 nhitng ma nganh
dao tao tuong tu.

Pé khic phuc diéu nay, trude hét ching
ta can xac dinh ding khach hang ma t6 chirc
phuc vu la ai? Theo nhu nhiéu nghién curu trén
thé gidi trong linh vire gido duc va ciing nhu
thuc té dang dién ra trong méi truong gido duc
¢ Pai hoc Ngoai thuong, tac gia xac dinh co6 2

nhom khéach hang chinh 1a khach hang ni bo
va khach hang bén ngoai.

- Khdch hang néi bé: bao gdm cac giang
vién, chuyén vién, va cac can bo quan ly.

- Khdch hang bén ngoai: bao gdm sinh
vién va nhom cong dong (cuu sinh vién, phu
huynh, doanh nghiép).

Dbi v6i nhém khach hang noi b, tac gia
x4c dinh quan trong nhat 1a d6i tuong giang
vién vi giang vién déng vai tro truc tiép trong
viéc cung cép dich vu tri tué. Dich vu tdt thé
hién trude hét ¢ chat luong giang day trong
tung tiét hoc. Do d6, nha truong can dem lai
cho ho co hoi dugc hoc tap va phat trién (C2).

Pbi v6i nhom khach hang bén ngoai, sinh
vién s& 1a d6i twong quan trong nhit ma nha
truong can quan tim. Sinh vién 1a nguoi dau
tu thoi gian va tién bac vi muc dich tri tué, néu
nha truong khong dap ting duoc nhu cau thiét
thuc ctua ho, thi nha truong s€ khong tn tai
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vitng bén dugc. Do d6 nha truong can dap ing
dugce ky vong cia sinh vién trong subt qua
trinh hoc tap tai truong, chinh 1a chét lugng
dau ra ma ho nhan duoc. Nén muc tiéu cua
nha truong hudng téi dbi twong khach hang
nay 14 tang chit lugng dau ra cia sinh vién sau
khi tot nghiép (C1).

Ngoai ra khach hang cua truong dai hoc
con ¢6 nhém ddi twong cong déng va doanh
nghiép. DPéi voi mot truong dai hoc, viéc hop
tac véi cac doanh nghi€p 1a nhiém vu khong
kém phan quan trong. Béi nhu ciu ciia nhém
khach hang nay 1a can sy hop tic vé mat dao
tao, nghién ctru, tu van dé gin lién ly thuyét
voi thue tién, két hop tri thic tai truong dai
hoc véi kinh nghiém thuc té cua doanh nghi¢p
gitip cac doanh nghiép hoat dong bén vimg va
hiéu qua hon. Pong thdi hop tic véi doanh
nghiép s& tao dau ra cho sinh vién tét nghiép,
mo rong hop tac vé chuyén giao cong nghé va
dao tao theo nhu cau cua xa hoi. Do do, nha
truong can hiéu dugce ky vong ctia nhém khach
hang nay 1a thué dugc sinh vién c6 chét lugng
(C3) va mong mudn cé co hoi hop tac véinha
truong trong hoat dong dao tao, nghién ctru va
tu van (C4).

e Muc tiéu chién lwgc ciia khia canh quy
trinh ngi bo

Trong vién canh quy trinh ndi bg, truong
Pai hoc Ngoai thuong can xac dinh duoc cac
quy trinh ndi bo cdt 16i ma trudng can dau tu
dé tro nén vuot troi. Cac quy trinh ndi b duogc
coi 1a c6t 18i néu no gitp trudng:

+ Cung cap cac gid tri cho khach hang (sinh
vién, giang vién, doanh nghiép)

+ Thoa man ky vong ctua khach hang

Cac muc tiéu chién lugc khi duge xdy dung
chi nén tdp trung vao cac quy trinh ndi bo cd
anh huong 16n nhat dén sy hai long ciia khach
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hang, kha néng tao ra gia tri cho khach hang,
va cac quy trinh ndy phai la cac quy trinh then
chét d¢é dam bao nha trudong trién khai thanh
cong cac muc tiéu chién lugc ctia minh.

Pé x4c dinh quy trinh nodi bo then chdt tac
dong dén su thanh cong trong viéc thuc thi
cdc muc tiéu chién luge cua truong, tac gia su
dung mo hinh chudi gia tri dé phan tich. Mo
hinh chudi gia tri dugc M.Porter xay dung vao
nam 1985. Tuy nhién, md hinh nay chi thich
hop ap dung dbi véi linh vuc san xuat, trong
khi d6 hoat dong dao tao dugc xét nam trong
linh vuc dich vu. Do vy mé hinh chudi gia tri
ban dau can dugc diéu chinh lai va phat trién
trong linh vuc dich vy, cu thé 1a linh vuc dao
tao dai hoc. M6 hinh chudi gia tri trong linh
vuc dao tao dai hoc da duge nhiéu nha nghién
ctru trén thé gidi dua ra. Tuy nhién mo hinh
chudi gia tri 4p dung trong linh vyc nay tiép
can theo quan diém Khaled Abed Hutaibat
(hinh 5) dugc nhiu hoc gia théng nhat hon
ca.

Can ct trén muc tiéu chién luge phat trién
cua trudong cung vdi viéc phan tich mo hinh
chudi gia tri cho linh vuc ddo tao dai hoc, tac
gia nhan thdy c6 3 quy trinh ndi bo quan trong
s& h tro thue hién muc tiéu chién luoc. Trong
nhém céac hoat dong hd tro thi quy trinh cac
hoat dong hé trg hoc tip 14 quan trong nhat.
Trong nhém cac hoat dong chinh gom cé 2
hoat dong quan trong nhat bao gdm hoat dong
quan ly NCKH, hoat dong giang day.

Trong hoat dong quan ly NCKH, nha
truong can hudng vao 2 myc tiéu chinh 13 ting
cudng cac hoat dong hd tro nghién ctru khoa
hoc (I1) va gén két gitra hoat dong dao tao,
nghién ciru va tu van (12). Béi véi hoat dong
ho trg hoc tap thi can cai thién dich vu hd tro
hoc tap nhu hé¢ théng thu vién, trang thiét bi
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Co sd ha téng’cﬁa truong (phong hoc, trang thiét bi
hoc tép, hé thong CNTT, ...)
Cic Cac hoat’dcf)ng hd tro hoc tap cho sinh vién (thu vién,
hoat trang thiét bi phong hoc, internet, ky tic x4,..)
dong
X 1
ho trg Cac hoat dong quan ly (v€ hanh chinh, chuyén mon)
Céc hoat dong hd trg clia giang vién
Cac hoat dong khac: quan ly cac bg phan
Quan Iy hoat dong nghién ciru khoa hoc Gid tri dem lai
- - cho truong,
Xdc dinh | Tim Tién Cong bo cac cong nganh gido
Tuyén linh vuc nguén hanh t?inh NC, hay thuc duc, xa hoi
dung NC tai tro NC hién tu van, dao tao
Cic gidng Quan ly hoat dong giang day
hoat vién - -
dong Chuanbi | Giang Kiem
chinh bai giang | day tra
Tuyén N Pinh
sinh Hudng dan va giam sat huén ¢
nghé
Nghe giang Thi nghiép
Hoc tap hét
Nghién ctru mon

Hinh 5: M6 hinh chudi gi4 tri cho dao tao dai hoc

(Nguon: Rupa Rathee, Pallavi Rajain. (2013). Service value chain models in higher education.
International Journal of Emerging Research in Management & Technology, vol 2, issue 7, July, 2013.)

phong hoc, dich vu internet,... (I3). Déi véi
hoat dong giang day can ning cao cong tac
giang day dé nang cao chat luong dio tao (14).
e Muc tiéu chién lwgc ciia khia canh hoc
tap va phat trién
Vién canh hoc tap va phat trién xac dinh
mot nén tang ma nha truong can xay dung dé
tao ra moQt sy phat trién bén viing.
Pé thyc hién duogc sit ménh dao tao nguén
nhén luc chét lugng cao cho xa hoéi, doi hoi

doi ngli giang vién phai khong ngumg hoc tap,
nang cao trinh do chuyén moén. Do dd, muc
tiéu chién luoc cua khia canh nay 1a nang cao
nang luc chuyén moén cua ddi ngli giang vién
(L1) va nang cao kha nang sang tao trong
giang day, hoc tap va nghién ctru (L2). Tai
truong dai hoc, gidng vién dong vai tro truc
tiép trong viéc cung cdp dich vu tri tué. Vi
vay, kha nang chuyén mon, nghién ctru khoa
hoc va tu boi dudng chuyén mén 13 yéu té can
thiét dé can bo giang day phat huy tri tué, ning
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luc va kinh nghiém cia minh trong qué trinh
dao tao. Cong tidc xdy dung doi ngii giang
vién, vién chirc du vé sb lugng, manh vé chét
lugng, dat cac ti€u chuén vé trinh do, nang luc
va pham chat pht hop véi cac chuyén nganh
dao tao. Bén canh do6, nha truong cling can
c¢6 dinh hudng chién lugc phat trién khoa hoc
va dich vu dé dép tng yéu cau cia Viét Nam
va hoi nhap quéc té. Do d6 muc tiéu tich hop
cong nghé thong tin trong qua trinh gidng day
va hoc tap (L3) 1a tat yéu.

e Muc tiéu chién lwgc ciia khia canh tai
chinh

Muc tiéu khi 4p dung mé hinh thé diém
can bang BSC trong linh vyc gido duc la
nham ting cuong cong tic quan ly hon 1a do
ludong két qua. Nén muc tiéu tai chinh dugc
dat ra dau tién 1a quan ly tai chinh hiéu qua
(F1). Pay la vin d& can quan ly tét doi véi
bét ky to chirc nao néu mudn phat trién dai
han. Dé c¢6 thé duy tri, hoat dong va phat trién
thi muc tiéu tai chinh tiép theo can dit ra cho
nha trudng 13 ting ngudn thu (F2). Viée ting
ngudn thu s& gitp nha trudng c6 thém ngan
sach chi ti€u vao cac hoat dong chu chdt, cai
thién moi truong hoc tap, nghién ctru cho sinh
vién va can bd giang vién. Muc tiéu tai chinh
cubi nha trudng s& can can nhic 1a 1am thé
nao dé can ddi thu chi cho hoat dong dao tao
va phét trién d6i ngii cdn bo va giang vién lam
nén tang vig chéc cho sy phat trién bén vimng
cua nha truong. Do d6 muc ti€u chi ti€éu cho
dao tao va phat trién toi uu (F3) can dugc xac
dinh 13 yéu cau tat yéu.

3.2. Xdy dung bén do chién lugc

Ban dd chién lugc cua truong Pai hoc
Ngoai thuong dugc hinh thanh trén co so
tich hop cac muc tiéu chién lugc vao ciu
trac BSC. Ban dd muc tiéu chién lugc nay
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biéu dién cu tric truong hoc va minh hoa
mdi quan hé nhan qua giita két qua mong
mudn vé 4 vién canh tai chinh, khach hang,
quy trinh ndi b (bao gdm: cac hoat dong hd
trg hoc tap, cac hoat dong quan ly khoa hoc,
cac hoat dong giang day), va hoc hdi phat
trién. Nhitng qué trinh nay tao ra va dich
chuyén gia tri t&i khach hang muc tiéu (gdm
sinh vién, giang vién, doanh nghiép va cong
ddng), gép phan hiéu qua tai chinh va dat
dugc st ménh cua nha truong. Ban dd chién
luge BSC s& duoc phat trién va ap dung cho
Dai hoc Ngoai thuong theo 4 khia canh cua
mo hinh BSC dugc mo ta tai hinh 6.

Bén d6 chién luoc BSC thiét ké cho truong
Dai hoc Ngoai thuong dugc dya trén mé hinh
BSC ap dung cho t6 chic phi lgi nhuan do
Kaplan va Norton (2001) d& xuit. Ban d6
chién luoc xay dung da thiét 1ap 14 muc tiéu
chién lugc xem xét trén 4 khia canh gom tai
chinh, khach hang, quy trinh ndi bg, hoc tap/
phat trién va quan hé véi nhau theo nguyén ly
nhan qua.

Trong d6 st ménh duoc dit 1én dau vi dbi
v6i cac truong dai hoc, sit ménh s& dan dat
chién lugc phét trién cia t6 chirc chir khong
phai muyc ti€u tai chinh. Vi muyc ti€u tr¢ thanh
truong dai hoc trong diém quéc gia dugc cong
nhan vé chét lugng va danh tiéng, thi viéc tang
cudng cong tac quan 1y chat luong dao tao cua
truong 1a mot yéu cau tat yéu.

e Méi quan hé giita muc tiéu khach hang
véi sir ménh cia nha trwong

Viéc thoa min nhu cdu va ky vong cua
khach hang (sinh vién, giang vién, cong dong
va doanh nghi€p) s€ gitp nha truong dat duoc
st ménh cia minh 13 dao tao va cung cap
ngudn nhan luc chat luong cao, dap tmg yéu
cdu phat trién cua dat nudc.
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SU MENH-VIEN CANH- CHIEN LUQC CUA PAI HOC NGOAI THUONG

v

Phén diu tré thanh trwong dai hoc trong diém quéc gia, dwoc cong nhin la mjt trong
nhitng trwong dai hoc hang dau ciia Viét Nam vé chit lwong va danh tiéng va nam trong
nhém 100 trwone dai hoc hane dau ciia khu viee

A

TAI CHINH

F1: Quan ly chi phi hiéu qua
F2: Tang ngudn thu

F3: Chi tiéu cho hoat dong dao
tao va phat trién tdi wu

KHACH HANG

C1: Tang chat lugng du ra cua SV tot
nghiép

C2: GV ¢6 co hdi hoc tap va phat trién
C3: DN thué dugc SV c6 chét luong

C4: Hop tac véi cong ddng va DN trong
hd dao tao, NC va tu vin

—

QUY TRINH NOI BQ

HD quén Iy khoa h(.>

I1: Tang cuong cac hoat
dong hd trg NCKH

12: Gan két giira hoat
dong giang day, NC va

A
v xrAan

HD hé tro hoc tz§> HD giing da¥>

14: Néang cao chit
lugng cong tac
giang day

13: Cai thién cac dich
vu hd trg hoc tap (thu
vién, trang thiét bi
phong hoc, ...)

T

A 4

HQC TAP VA PHAT TRIEN

L1: Nang cao nang luc chuyén mén cta ddi ngil giang vién

L2: Nang cao kha nang sang tao trong giang day, hoc tdp va NC

L3: Tich hgp CNTT trong qua trinh giang day va hoc tap

Hinh 6: Ban dd chién lwge BSC ap dung cho Dai hoc Ngoai thuong

(Nguon: Ban dé chién lwoc dwoc xdy dung dwa trén nghién civu ciia tdc gid)
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Trong qué trinh hoi nhap vao nén gido duc
thé gidi, bat budc cac truong dai hoc phai la
nhirng t6 chirc hoc tap. Pé thuc hién duoc
st ménh dao tao ngudn nhéan luc chat luong
cao cho xa hoi, doi héi doi ngii giang vién
phai khong ngung hoc tdp, nang cao trinh
d6 chuyén mon 14n kién thirc xa hoi va ky
nang séng. Viéc nha truong tao co hdi hoc
tap va phat trién cho ddi twong giang vién s&
khong chi giup trudng chuyén giao duoc tri
thue tir nha trudong téi xa hdi ma con ning
cao uy tin cuia truong véi nhitng thanh tich
vé giang day va nghién ctru khoa hoc cua d6i
ngll giang vién.

Bén canh dd, viéc hgp tac chat ché vdi cong
déng va doanh nghiép s& giup md rong hop
tac vé chuyén giao cong nghé va dao tao theo
nhu ciu cta xi hoi. Uy tin va chét luong cua
nha trudong trong binh dién nay cé thé dugc
thé hién thong qua sb luong doanh nghiép ma
nha trudng cé mdi quan hé hop tac, ciing nhu
uy tin cua cac doanh nghi¢p do trén thuong
truong.

e Méi quan hé giira muc tiéu khach hang
v6i muc tiéu tai chinh

Viéc dat dugc muc ti€u khach hang khong
chi gitp thuc hién st ménh cia nha truong
ma con giup dat dugc muc tiéu tai chinh. Khi
khéach hang 1a sinh vién dugc théa man va
dugc dap ung ky vong, khi tot nghiép ho s&
quay trd lai hoc tdp bac cao hon tai truong
hodc s€ la mdt kénh thong tin tu van cho céc
thé hé sinh vién tiép theo lya chon truong
la noi hoc tap, nhu vay s€ tao ra nguén thu
bén vitng va 1au dai cho trudng. Bén canh do,
viéc hop tac vdi cac doanh nghiép s€ mang
lai sy hau thuan t6t cho trudng vé moi mat
tr co s& vat chét, nguén nhan luc cho dén
tai chinh. M6i quan hé nay s& 1am ciu ndi
gitta sinh vién va doanh nghi€p, gitp sinh
vién ¢b co hdi thuc tip tai cac doanh nghiép
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d6 trén nhitng ddy chuyén cong nghé mdi.
Diéu nay gitp ho c¢o kinh nghiém, nang cao
chuyén mon va dé dang hoa nhap vao cong
viéc néu dugc tuyén dung sau khi tot nghiép,
ddng thoi ciing gitp tiét kiém chi phi dau tu
trang thiét bi cho nha truong.

e Méi quan hé giira muc tiéu quy trinh
noi by véi muc tieu khach hang va tai chinh

Pé thoa man dugc ky vong ciia khach hang
nha trudng can thuc dy cic quy trinh ndi bo
then chdt gép phan tao ra sy théa mén cho
khach hang.

bé gi4o vién cd co hdi hoc tap va phat trién
trong nghé nghiép cua minh, nha truong tap
trung vao hoat dong quan ly nghién ctru khoa
hoc véi 2 muc ti€u chinh 1a ting cuong hoat
dong ho tro nghién ctru khoa hoc gitip cic giang
vién ¢o su hd trg can thiét dé nang cao nang luc
nghién ctru, va muc tiéu gin két hoat dong giang
day vdi nghién ctru va tu vin doanh nghiép sé
gitip d6i ngii giang vién tich lity dugc kién thirc,
kinh nghiém thuc té 1am co s& dé phat trién su
nghiép ctia minh. Viéc gin két giita nha trudng
voi doanh nghiép trong hoat dong dao tao,
nghién ctru, tu van ciing sé gitp thu hat dugc
nhiing khoan tai trg dé dao tao va phat trién doi
ngll giang vién cua truong.

Quy trinh then chdt thr 2 can tap trung
cai thién 1a hoat dong hd trg hoc tdp (gom hé
théng thu vién, trang thiét bi phong hoc,...)
nham tao moi truong hoc tap tdt nhat cho sinh
vién, tang kha nang tu hoc cua nguoi hoc. Bén
canh d6, hoat dong giang day ciing can dugc
dau tu, quan ly dé gitp cho chat luong giang
day trén 16p duoc nang cao, sinh vién tiép thu
dugc nhiing kién thirc mdi, cap nhat, thiét thuc
phuc vu cho cong viéc sau nay ma ho s€ dam
nhan. Piéu nay s& giup ting chat luong dau ra
khi sinh vién t6t nghiép va doanh nghiép ciing
s& thué duogc nhiing sinh vién cé chét lugng
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vé 1am viéc.

Yéu cau nang cao chét lugng hoat dong
giang day s& 1a mot yéu t6 thuc ddy cac giang
vién phai hoc tép, trau ddi kién thic khong
ngimg dé dap ung dugc nhu cau va ky vong
ciia ngudi hoc. Pidu nay s& rit tét cho céac
giang vién c6 thém co hoi dé phat trién ban
than, gy dung nén tang tri thic cho nghé
nghiép ctia minh.

e Méi quan hé giira muc tiéu quy trinh
ndi bd va muc tiéu hoc tip/phat trién

Pé cai thién dugc 3 quy trinh then chét
trong quy trinh ndi bd, truong can xac dinh
nhiing muc tiéu hoc tap/phat trién quan trong
dé thuc day quy trinh ndi bo dién ra. Viéc dau
tu cho viéc nang cao trinh d§ chuyén moén cua
d6i ngii giang vién sé gitp nang cao chat lugng
cta hoat dong giang day. Viéc thiic ddy muc
tiéu nang cao kha nang sang tao trong giang

day, hoc tap va nghién ctru s& ho tro cai thién
hoat dong giang day va nghién ctru khoa hoc.
Bén canh do, viéc ddu tu phat trién tich hop hé
thdng CNTT trong qué trinh giang day va hoc
tap sé& gitip cai thién hoat dong hd tro hoc tap.

3.3. Thiét lgp cdc thwéc do higu suit

Sau khi xdy dung ban db chién luge BSC,
budc tiép theo 1a thiét 1ap cac thudc do hiéu
suat dua trén 4 vién canh cua BSC 1a tai chinh,
khach hang, quy trinh ni b, hoc tip va phat
trién. Can ct vao st ménh, muc tiéu chién
lugc phat trién cua Pai hoc Ngoai thuong
va muc tiéu nghién ctru cta bai viét ap dung
mo hinh BSC trong viéc tdng cudng cong tac
quan ly chat lugng dao tao tai trudng, tac gia
xin dé xuit mét sd cac thude do cho cac muc
tiéu chién lugc nhu sau.

» Khdach hang (Customer perspectives)

Bang 3 dudi day s& dua ra mét sb thude do

Béang 3: Muc tiéu va thwéc do tiéu chi Khach hang

Nhom khach

5 Cac muc tiéu chién luge
hang

Thwaée do

Sinh vién C1: Tang chét luong dau ra cua

sinh vién khi tdt nghiép

- % s6 sinh vién tot nghiép dat dugc danh hiéu
Xuat sdc

- % s sinh vién hoan thanh khoa hoc theo
ding thoi gian quy dinh

- % sb sinh vién t6t nghiép dugc tuyén dung
trong vong 1 nam

Giang vién C2: GV c¢6 co hdi hoc tap va

phat trién

- S6 luong cac khoa dao tao hoan thanh
- Céc kien thte va k§ nang duoc chia sé trong
bd phén

C3,: DN thué duoc sinh vién ¢é
chat luong

Cong dong,
doanh nghiép

- Ty 1€ sinh vién tdt nghiép dugc cac DN danh
gia lam vi¢c hiéu qua

C4: Cong dong va DN hop tac
v&i nha truong trong hoat dong
dao tao, nghién ctru va tu van

-S6 lugng céc du an/hoat dong hop tac cung
doanh nghi€p cua truong

cua tiéu chi khach hang trong ma trdn BSC.

» Quy trinh ngi bg (Internal process perspectives)
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Bang 4: Muc tiéu va thwéc do tiéu chi Quy trinh noi bo

Quy trinh noi
b0 quan trong

Muc tiéu chién
lwge

Thuwdéce do

Cac hoat ding
quan ly KH

I1: Tang cuong
cac hoat dong ho
tro NCKH

- Céc trang thiét bi, thong tin, thu vién hd trg cho NCKH
- T6 chuc céac dién dan, hdi thao tao co hoi giao luu
gitta cdc nha khoa hoc va doanh nghiép

12: Gan két giira
hoat dong giang
day, nghién ctru
va tu van

- S6 lugng céc bai tap tinh hudng dugc xdy dung dé
phuc vu cho cong tac giang day

- S6 lugng cac du an tu van cua doi ngii giang vién

- S6 lugng cac sach gido trinh, sach bai tap, sach tham
khao dugc bién soan bdi doi ngii giang vién

Cac hoat dong
hé tro hoc tap

I3: Cai thién cac
dich vu hd trg
hoc tap cho sinh
vién (thu vién,
trang  thiét bj
phong hoc, dich
vu internet, ...)

- Su thoa mén cua sinh vién d6i véi hé théng hd trg
hoc tap

- S6 luong gid phuc vu cia thu vién va méy tinh cho
sinh vién

- Thoi gian cho viée xur ly cac khiéu nai, thic méc, hay
hd tro, tw vin cho sinh vién trong qua trinh hoc tap

- Thoi gian dugc nhan cac dich vy, thay thé thiét bi khi
bi hong tai phong hoc

Cac hoat dong
giang day

14: Nang cao chat
luong cong tac
giang day

- Ty 1€ giang vién/sinh vién

- Mtic d6 4p dung céc thiét bi hd trg trong cong tac
giang day

- Mirc d6 hai long ciia sinh vién vé chat lugng gidng
day

- Su dénh gia cua sinh vién vé khoa hoc/mén hoc

> Hoc tdp va phit trién (Learning and growth perspectives)

Céc tiéu chi can dugc xac dinh va do ludng dé phat huy kha ning hoc tap va phat trién cta
ddi ngii gidng vién nhu sau:

Bang 5: Muc tiéu va thwéce do tiéu chi Hoc tip va phat trién

Muc tiéu chién hrge

Thuwaoe do

L1: Nang cao nang luc
chuyén mon cua doi ngii
giang vién

- S6 lugng gior dao tao trung binh cho doi ngii giang vién
- S6 lugng céac khoda hoc nang cao trinh d§ chuyén moén dugc td chirc
cho giang vién

L2: Nang cao kha nang
sang tao trong giang
day, hoc tdp va nghién
cltru

- S6 lwong nhitng cai tién/sdng tao/ tién bo trong hoat dong giang
day, hoc tap, NCKH

- Muc d6 thuong xuyén trong vi¢c cap nhat thong tin va ndi dung
bai giang

L3: Tich hop Cong nghé
thong tin trong qua trinh

- Mt d¢ st dung coéng nghé trong cac khda hoc cu thé
- Su phat trién cua hé thong danh gia va céc thiét bi ho trg d61 médi

giang day va hoc tép cong tac giang day/hoc tip
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Béang 6: Muc tiéu va thwéc do tiéu chi Tai chinh

Céac muc tiéu chién lwge

Thuwoe do

F1: Quan ly chi phi hi¢u qua

- Chi phi hoat dong /s6 lwong sinh vién

- % luong can bd cong nhan vién/tong chi phi hoat dong
- % luong can bd quan ly/tong chi phi hoat dong

- % chi phi quan 1y hanh chinh/tong chi phi hoat dong

F2: Tang ngudn thu

% ngudn thu/ tong chi phi hoat dong

F3: Chi tiéu cho dao tao va
phat trién ti wu

dong

phi hoat dong

- Ngan sach cho pht trién doi ngii giang vién/ tong chi phi hoat

- Ngan sach dau tu cho hoat dong hoc tap va giang day/ tong chi

Pé thuc hién nhiém vu dao tao ¢ chat
luong t6t va hidu qua cao, tac gia xin dua ra
mdt s6 tiéu chi can xem xét va do ludong trong
tiéu chi quy trinh ndi bg nhu sau:

» Tai chinh (Financial perspectives)

Ban lanh dao trudng co thé tip trung toan bd nd
luc va kha nang vao vié€c thuc hién cac chi ti€u sau
(bang 6).

4. Kién nghi dé xuat giai phap dé trién
khai wng dung BSC tai Dai hoc Ngoai
thwong

Mo hinh bang diém can bang ra doi khoang
nhitng ndm 1990 da nhanh chéng dugc ap
dung rong rii khong chi trong cac to chirc loi
nhuén, ma con tai cac to chic phi loi nhuan
(nhu co quan hanh chinh, truong hoc...).
Tuy nhién thyc té cho thay khong phai doanh
nghiép, t6 chirc ndo ciing thanh cong trong
viéc xay dung va trién khai bang diém can
bang. Trudc tién phai khang dinh rang hé
théng BSC khong hé c6 16i vé nhitng that bai
ctia cac doanh nghiép, t6 chirc trong viéc Gmg
dung né. Nhiing sai 1am pho bién thuong dén
va phat sinh trong qué trinh van hanh va trién
khai hé thong, hay néi mot cach cy thé hon né
phat sinh tir chinh nhitng vin dé noi tai cua
doanh nghiép, td chtrc va chinh su van dung
mot cach may moc trong khi chua nam bat

dugc nhitng yéu td thudc vé ban chat, cbt 15
cua hé théng. Tu thyc té trén, tac gia xin dua
ra mot s6 kién nghi vé giai phap dé trién khai
thanh cong hé théng BSC tai truong Dai hoc
Ngoai thuong nhu sau:

e S cam két va hiéu biét vé BSC ciia
lanh dao nha trwong

Su cam két va quyét tim dén cung cua
lanh dao nha truong 13 diéu kién tién quyét
dé c6 thé trién khai thanh coéng hé thong
BSC. Viéc trién khai hé théng BSC can su
tham gia cuia tat ca cac bo phéan trong truong
tir cac khoa chuyén mon, bd phan quan ly
hanh chinh, b phan hd tro (thu vién, trung
tam khao thi, ...). Thuc té cho théiy, cac bd
phan s€ uu tién hoan thanh cdc muc ti€u cua
bo phan minh trudc, va ¢6 xu hudng cham
tré d6i vdi cac nhiém vu, du an khong lién
quan truc tiép dén bo phan minh. Do d6 s&
dan toéi tinh trang du 4an chung (nhu trién
khai hé théng BSC) sé& bi ddm chan tai chd.
Pé thuc diy dy 4n trién khai dung ké hoach
can c6 su cam két quyét liét cua lanh dao
nha truong. Su cam két d6 s& can bat dau tir
sy hiéu biét o vé tim quan trong, vai tro cua
hé théng BSC d6i v6i muc tiéu phat trién
cua truong. Tu dé ban lanh dao nha truong
m&i ¢6 thé tu tin vao quyét dinh cia minh va
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tham gia hiéu qua vao du an, déng thoi thic
day tat ca cac bo phan cung hop tac.

e Xay dung ddi ngii trién khai dw 4n BSC

Lua chon d6i ngii xay dung va trién khai
BSC phu hop 1a budc tiép theo nha truong
can can nhic. Doi ngii nay chic chin phai la
céc can bo chu chdt ¢6 chuyén moén va kinh
nghiém nhit cua truong, trong d6 ngudi dimg
dau nha truong s& phai ndm rd vai trd cia dinh
hudng va x4c 14p cac hé thdng, nhitng nguyén
tic c6t 161 cua hé thong.

e Thuec hién cach thirc quan ly theo muc
tiéu (MBO)

Mo hinh quan ly theo muc tiéu (MBO) la
hé théng quan 1y lién két muyc tiéu cua té chirc
v6i két qua cong viée cua cac ca nhan va phat
trién cua to chirc voi sy tham gia cua cac cap
bac quan ly. MBO cho phép can bd quéan ly
danh gia chat lugng cong viéc ciia nhan vién
dua vao nhi€émvy/muc ti€u dugc giao, giup
ting nhan vién hiéu dugc gid tri déng gop cua
cong viéc dang lam vao muc dich chung cua
t6 chtrc. V6i co ché quan ly, danh gid theo két
qua cong viéc s& khuyén khich sy canh tranh
va tao dong luc cho nhan vién (giang vién,
chuyén vién) cam két dong goép nhiéu hon,
gitip nha truong nang cao nang suat, hidu qua
va t6i da héa duge nguén luc.

e Phat trién ké hoach/bién phap, ngin
sach thuc hi€n cac muc tiéu

Trén thuc té khi BSC dugc trién khai, rt
nhiéu cac doanh nghiép/to chirc da mac sai
1am 12 coi viéc thiét 1ap xong hé thdng muc
tiéu, chi tiéu 1a két thuc giai doan xay dung
BSC va chi doi két qua dé danh gia. Céc
muc tiéu khong bao gi¢ thuc hién dugc néu
t6 chirc khong xac dinh duoc cic chuong
trinh dau tu va hanh dong ciing nhu ké
hoach phan bd ngudn luc can thiét. Hay tich
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hop toan bo qua trinh hoach dinh chién lugc
v6i qua trinh x4c dinh chuong trinh dau tu,
ké hoach hanh dong, 14p ké hoach ngan sach
cung nhau dé dam bao cic muc tiéu cé thé
duoc thuc hién.

e Chuin bj co sé ha ting diy di cho viéc
ung dung BSC

Thiét 14p xong BSC méi chi 1a mot phan
cong viéc. Dé trién khai dugc nha truong
can xdy dung va phat trién hé thdng thu thap,
thdng ké thong tin, theo ddi va cap nhat két
qua thyuc thién céc chi ti€éu danh gid hoan thanh
cong viée cdt 161 (KPI). Hé thong theo d&i co
thé xay dung dé nhap li¢u mdt cach thu cong,
don gian (nhap sb liéu cap nhat cua timg chi
tiéu tai nhitng thoi diém nhat dinh nhu cudi
thang), ban thu cong (xay dung dua trén cac
cong cu bang tinh nhu Excel, nhdp li€u dinh
ky tuy theo chi tiéu) hodc hoan toan ty dong
bang cach xay dung phan mém quan 1y céc chi
tiéu KPI. Vai tro ciia nhitng budc chuan bi can
thiét nay 1a yéu t6 nham khic phuc nhiing sai
14m co ban trong qu4 trinh trién khai va tng
dung BSC & KPI néu trén.

5. Két luan

Néng cao chét luong dao tao 14 van dé quyét
dinh su sdng con va phat trién clia nha truong.
Viéc ap dung mo hinh BSC s€ giup cho cai
thién lién tuc va ting cuong hé thong quan ly
chét luong dao tao, giup nha truong chuyén
chién lugc phat trién thanh nhitng muc tiéu,
phép do va nhiing chi tiéu cu thé va thé hién
trong mdi khia canh ctia hé thong quéan 1y danh
gia. Kinh nghiém 4p dung hé théng nay trong
linh vuc gido duc trén thé gidi cho thdy su
thay d6i ciia t6 chirc s& khong thé xay ra trong
ngay mét ngay hai, ma dé 1a mdt qua trinh
can dién ra lién tuc (Tilaye Kassahun, 2010).
Hé théng danh gia BSC mubn thue hién thanh
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cong dau tién can su ung ho manh mé cua lanh
dao nha truong cung vai b phan quéan ly nhan
su, phong ban, cac khoa, trung tdm, cling nhu
mdi ca nhan. Trong d6, dé 1am tét viéc nay
can c6 sy nd luc cd ging, dong gop khong
chi cua d¢i ngli gidang vién ma con cua toan
thé can bg vién chirc ctia nha truong. Hai doi
ngii nay 14 hai bo phan c6 mdi quan hé hitu co
khong thé tach roi va déu c6 anh huong rat 16n
dén chat lurong va hi€u qua dao tao. Viéc phé

bién va truyén dat hé théng danh gia ciing 1a
co hoi lién két moi nguoi, moi by phén trong
t6 chirc. Bén canh d6, bo phan quan ly nhan
su phai dong mdt vai trd quan trong trong hé
théng, giup dam bao danh gid dugc mirc do
déng gdp cua ting thanh vién d6i voi t chirc
tir lanh dao cac cip cho t6i nhan vién. Dé xac
dinh dugc diéu nay mdt cach khach quan va
toan dién, cadn b quan ly nhan su khong chi
nhin nhan bang con mét cua mdt ngudi quan

Abstract:

education

Recently, in Vietnam, there has been a vigorous competition among universities in terms of
offering high quality educational service aiming at national and international standards, which
results in an increasing demand for a customized approach for assessing and improving their
performance. Foreign Trade University (FTU) built strategic goals for 2020 and its vision
for 2030 as follow: “QOur vision is to become a leading and high prestigious university in
Vietham and be ranked among top 100 universities in the region with diversified training
and education activities ”. To implement its vision and strategic goals, it is vital to find out a
managing model to enhance higher education quality; especially FTU was one of the very first
universities in Vietnam having got financial autonomy. This paper studies the application of
Balanced Scorecard (BSC), a powerful measurement and assessment system, in universities
and higher education institutes. Reviewing the existing literature, the paper also provides
an implementation guidance for BSC at Vietnam Foreign Trade University. Eventually, the
performance indicators for measurement purposes of the introduced case study are proposed.

Keywords: Balanced Scorecard - BSC, Higher Education Quality, managing higher
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