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1. Pit van dé

Nganh may mic toan cau di va dang phat
trién manh mé tr nhitng nam 70 cua thé ky
20 va gitp nhiéu nudc dang phét trién giai
quyét viéc 1am, ting thu nhap va phat trién
kinh té. Tuy nhién, nhitng nim gin day
thi phan cua hang may mic trong téng gia
tri hang hoa xuit khau toan cau dang giam
xudng, tir 3,2% nam 2000 giam xudng con
2,5% nam 2013. Piéu nay cho thay vi tri cua
nganh may mac dang bi &nh huéng manh tir
nhiéu nganh khac. Bén canh do, trong ndi tai

cua nganh cling c6 nhiéu di€u chinh do moi

trwong kinh doanh toan cau cia nganh thay

* ThS, Truong Pai hoc Duy Tan Da Ning, Email: hotantuyen@gmail.com.

** ThS, Truong Pai hoc Duy Tan Pa Nang.

S6 73 (05/2015)

Tap chi KINH TE POI NGOAI n



KINH TE VA HOI NHAP

d6i nhanh chong, dac biét 1a 2 cudc khung
hoang trong thoi gian gin day: (1) Cudc
khung hoang thir nhat 1a Hiép dinh da soi
(Multi-Fibre Agreement — MFA) thiét lap
ché d6 han ngach va thué wu dai dbi véi san
pham dét may nhap khau bsi Hoa ky, Canada
va nhiéu nudc chau Au tir dau nhitng nam
70 cia thé ky 20 da dugc T6 chirc Thuong
mai Thé gidi (WTO) xoa bé vao nam 2005
thong qua Hiép dinh dét may ATC; (2) Cudc
khing hoang thir 2 13 suy thodi kinh té toan
cdu gan ddy, khoi dau tir sy sup d6 ngan hang
tai My trong nam 2008 va nhanh chong lan
rong sang phan 16n cac nudc cong nghiép va
dang phat trién, dua ca thé gidi tdi bo vuc
khung hoang kinh té nghiém trong nhét ké
tir cudc dai suy thodi cua nhitng ndm 30 cua
thé ky 20 (Gereffi, Frederick, 2010). Chinh
su thay d6i ciia méi trudng di anh huéng
manh dén vi tri cta nganh may mac tai nhiéu
quéc gia/ khu vuc trén thé gidi, trong d6 cé
Viét Nam. Mot s6 qudc gia da thanh cong
nho thich ung kip thoi va tan dung duogc cac
loi thé vé chi phi, lao dong nhu: Trung Qudc,
An Do, Bangladesh, Viét Nam..., nhung
ciing c6 mot s6 qudc gia that bai do khong
kip thoi thay d6i, ngudn luc khong dam bao
hodc nang cap chudi gia tri sang nganh hang
khac phu hgp hon nhu cac nudc Chau Phi,
bai loan, Mexico, Philippin...

Nganh may mic 1a nganh hang truyén
théng co lich sur phat trién l1au doi tai Viét
Nam. Tir nam 1990 dén nay nganh may mic
d3 co nhitng déng gop 16n dbi véi qué trinh
phat trién kinh té, cong nghiép hoéa va giai
quyét viéc 1am tai nuéc ta. Dén nay, nganh
may mac la mot trong 5 nganh hang cé giad
tri xudt khau cao nhat cta Viét Nam bén canh
dau tho, nong san, thuy san. Sy phét trién cia
nganh may mdc Viét Nam trong thoi gian qua

cha yéu dwa vao loi thé vé chi phi lao dong
va dac trung vé dan sb nhu: tré, lao dong nir
chiém ty trong 16n, khéo 1éo. Loi thé nay duoc
phat huy tot trong thoi gian qua khi mot sb ddi
thii canh tranh chinh dang giam dan loi thé vé
chi phi nhan cong ré, do d6 da cai thién dang
ké vi tri cua nganh may mac Viét Nam trong
chudi gia tri may mic toan cau. Tuy nhién, sy
cai thién nay liéu c6 bén viing va nganh may
mac Viét Nam can 1am gi trong thoi gian dén
dé tiép tuc cai thién vi tri va mang vé gia tri
gia tang cao hon.

Muc dich cuia bai viét nay 1a tiép can chudi
gia tri may mic toan cau dé phén tich vé su
van dong cua thi truong may mac toan clu,
danh gid vi tri cua cac qudc gia/ khu vuc theo
cac cong doan trong chudi gia tri toan cau,
dac biét 1a qua trinh dich chuyén dén nhiing
cong doan gia tri gia ting cao trong chudi.
Trén co s& d6, dua ra nhitng khuyén nghi dé
nganh may mac Viét Nam tiép tuc cai thién vi
tri trong chudi va timg budc dich chuyén dén
nhiing cong doan co6 gia tri gia tang cao hon,
tao dong luc cho su phat trién kinh té va giai
quyét viéc 1am cho nudc ta.

2. Khai quat vé chudi gia tri may mic
toan cau

Mo hinh chudi gia tri may mic toan ciu
dugc Gereffi va cong sy phét trién vao nam
1994, sau do dugc chinh 6ng va cac cong su
khac diéu chinh vao nam 2003, da mé ta chudi
gia tri may mac toan clu 1a sy lién két cua
mang ludi nguyén liéu, thanh phén vat tu, san
xudt, xuat khau va tiép thi. M6 hinh da thé
hién rd cac cong doan co ban tir dau cho dén
cubi trong chudi gia tri hang may mic dugc
chuyén mén héa vé san xuét trén pham vi
toan cau. Trén co s& mo hinh tong quat trén,
Fernandez-Stark, Frederick, Gereffi (2011) da
cu thé hoa cac cong doan trong chudi gia tri
thanh 6 hoat dong gia ting gid tri khac nhau
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nhu sau: (1) R&D (nghién ciru va phét trién),
(2) Thiét ké, (3)San xuat, (4) Logistics (mua
sam va phan phdi), (5) Marketing va Thuong
hiéu, (6) Dich vu. Két hop gitta mé hinh gia
tri gia tang cua Gereffi (2011) va dinh hudéng
nang cip dé mang vé gia tri gia ting cao hon
cho cac doanh nghi¢p khi tham gia vao thi
trudng may mic toan cau:

Quan sat mé hinh trén chung ta dé dang
nhan ra cong doan cé gia tri gia tang thap nhat
1a san xuat va cong doan co gia tri gia ting cao
nhit 13 R&D, Dich vu, Thiét ké, Marketing.
S¢ di gia tri gia tdng cao tap trung vao nhiing
cong doan nay 1a do chudi gia tri may mac toan
cdu 1a dién hinh cua chudi gid tri do khdch
hang diéu phoi (Gereffi, Memedovic, 2003),
téc do thay d6i nhu cdu nganh hang nay rat
nhanh, nén nhiing cong doan tiép can gan nhat
vdi nguoi ti€u dung va tao gia tri cao cho ho
s& mang vé gia tri gia tang cao cho nganh may
mic ctia qudc gia/ khu vuc nao thyc hién cong
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KINH TE VA HOI NHAP

doan d6. Céu tric quan tri chii yéu hién nay
trong nganh may mac la “quan hé” va “tréi
bude” va nhiing t6 chirc ¢6 quyén luc cao,
quyét dinh gia tri gia ting cho timg cong doan
hién nay thudc vé: nha ban 16 (Walmart, Target,
Sears, Tesco, C&A, Marks & Spencer, Gap,
Limited brands, H&M, Benetton, Mango...),
nha san xuét thuong hiéu (VF, Hansbrands,
Gildan, Inditex...), nha marketing thuong
hi¢u (Nile, Levi’s, Polo, Liz Claiborne, Hugo
Boss, Diesal, Gucci...) (Gereffi & Frederick,
2010). Qua mé hinh trén ciing cho thiy dinh
huéng nang cép chudi gia tri ciia nganh may
cac cong ty, qué trinh nang cép chic ning s&
tap trung mo rong hoat dong sang cac cong
doan co gia tri gia tdng cao hon & cong doan
dau hodc cudi. Bén canh do, chung ta cling
¢ thé nang cap san pham, quy trinh d¢ gia
tang gia tri trong chinh cong doan hién tai ma
doanh nghi¢p dang thuc hién, nhung gid tri
gia tang s& khong cao nhu qua trinh nang cip
churc nang.

Coéng doan

trong chudi

@m

R&D Thiét  Thu mua San Phan Marketing  Dich
ké . 4 hoi
Nguyén Xuat phot Thuong vy
Phu li¢u May hiéu

—_ OV =

Hinh 1: Puong cong gia tri gia ting trong nganh may mic toan ciu

Nguon: Tac gia tong hop va co cau lai tir nhitng nghién ciru c6 lién quan
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3. Xu huwéng van dong cua thi trwong
may mic toan cau.

Trong nhitng ndm qua mdi truong kinh
doanh toan cau c6 nhiéu bién dong, dic biét 1a
2 cudc khung hoang ctia nganh vé han ngach
va khung hoang kinh té da tac dong manh dén
qua trinh t6 chirc san xudt va thi trudng toan

cau cua nganh. Ngoai ra, mo hinh kinh doanh
ctia cac to chire dan dao trong nganh ciing ¢
nhiéu thay d6i nén da tic dong rat 1on dén sy
phat trién nganh may mic cua nhiéu qudc gia/
khu vuc trén thé gidi. Sau day 1 nhimng thay
ddi thé hién su van dong manh cua chudi gia
tri may mic toan cau:

Bang 1. Tinh hinh nhip khau hang may mic ciia mdt s6 quoc gia/ khu vue trén thé giéi

Dvt: 1y USD
Nubec 1995 2000 2005 2008 2009 2013
GT % GT % GT % GT % GT % GT %
Thé giéi 162.9 216.11 296.6 375.6 329.9 416.1
EU27 742 (4555 83.2 | 38.50 | 131.5 | 4434 177.7 | 47.31 | 161.8 | 49.0 1822 43.80
My 414 2541 67.1 | 31.05 | 80.1 | 27.01 | 825 | 2196 | 72.1 21.9 91.0 21.88
Nhat 18.8 [11.54| 19.7 | 9.12 | 225 [ 7.59 25.9 6.90 25.6 7.8 33.6 8.08
HongKong | 12.7 [ 7.80 | 16.0 | 7.40 184 | 6.20 18.5 4.93 15.5 4.7 16.5 3.96
Canada 2.7 1.66 3.7 1.71 6.0 2.02 8.5 2.26 7.6 23 9.9 2.39
Nga - - 2.7 1.25 7.9 2.66 214 5.70 4.1 1.2 9.0 2.17
HQ 1.1 0.68 1.3 0.60 2.9 0.98 4.2 1.12 3.4 1.0 75 1.81
Uc 1.3 0.80 1.9 0.88 3.1 1.05 4.3 1.14 4.1 1.2 6.3 1.50
Thuy, S§ 38 233 32 1.48 4.5 1.52 5.8 1.54 52 1.6 5.9 1.42
TQ 1.0 | 0.61 1.2 0.56 1.6 0.54 2.3 0.61 1.8 0.5 53 1.28
UAE 1.3 0.80 | 0.8 0.38 1.8 0.61 5.5 1.46 2.5 0.8 3.9 0.94
Arap Xeut 0.8 0.51 0.8 0.38 1.5 0.51 - - 0.6 0.2 3.4 0.83
Mexico 1.9 1.17 | 3.6 1.67 2.5 0.84 2.5 0.67 2.1 0.6 32 0.78
Chile - 0.00 | 0.5 0.23 0.8 0.27 - 0.00 1.4 0.4 2.9 0.70
Th6 NhiKy | 0.0 | 0.01 0.3 0.12 0.8 0.27 22 0.59 2.1 0.6 3.1 0.75
Na uy 1.4 | 0.86 1.3 0.60 1.8 0.61 2.7 0.72 2.3 0.7 2.8 0.67
Braxin - - 0.2 0.09 - - - - 1.0 0.3 2.8 0.67
Panama - - 0.1 0.05 - - - - 1.4 0.4 2.4 0.57
Singapore 1.6 0.98 1.9 0.88 2.1 0.71 2.2 0.59 1.7 0.5 29 0.70
Pai loan 0.9 0.55 1.0 0.46 - - - - 1.0 0.3 1.6 0.39
Honduras - - 1.3 0.60 - - - - 0.3 0.1 03 0.08

* V& thi truomg toan cAu ciia nganh may
mac

Vao nam 1995, EU, Nhat Ban, My la thi
truong chinh ctia nganh may mic xuat khau

Nguén: WTO (2000 — 2015)
toan cau — chiém trén 90%, dén nam 2013 ba thi
trudng ndy van tiép tuc 1a thi truong nhap khau
hang dau trén thé gidi — chiém khoang 80%. Tuy
nhién, do su tac dong ciia khung hoang kinh té
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nén trong nhiig nim gan day toc do ting trudng
nhép khau tai nhiing quic gia/ khu vuc niy c6 xu
hudng cham lai, thdm chi c6 nam bi suy gidm.

Béng 1 cho thiy nim 2009 nganh may mic
chiu tdc dong manh boi khing hoang kinh té
toan cdu nén gid tri nhap khdu hang may mic
tai cac thi truong nay gidm manh, dac biét la
EU va My (EU giam gan 9%, My giam gin
13% so v&i nam 2008).

Ngoai ba thi truong chinh nay thi céc thi
truong khac trén thé giéi c¢6 nhiéu thay doi
trong thoi gian qua, Hong Kong van 1a thi
truong nhap khau ding thir 4 trén thé gidi,
nhung ty trong ngay cang giam, trong khi dé
Han Quéc, Trung Qudc dang cé xu hudng
tang 1én trg thanh 1 trong 10 nude nhap khiu
16n nhét thé gidi.

* Xu hwéng phan manh cda thi truong
may mic toan cau

Trong hon 10 nim qua thi truong toan ciu
nganh may mic c6 nhiéu thay doi, thi phan 5
qudc gia/ khu vuc nhap khiu hang may mic

KINH TE VA HOI NHAP

hang dau vao nam 2000 di giam xudng con
90,5%, sau d6 tiép tuc giam xubng con 80,11%
vao ndm 2013, con thi phan cua cac quic gia
khéc (ngoai top 10) da ting 1én 12%. Piéu nay
cho thiy xu hudng phan manh cua thi truong
nhap khau hang may mic toan cau ngay cang rd
rélng hon. Day chinh la mét co hdi méi, nhung
dong thoi cung la thach thirc khong nho cho céc
qudc gia xuat khdu hang may mic.

Khi thi phan tai cac qudc gia/ khu vuc nhap
khau hang may mic hang dau hién nay dang
c¢6 xu hudng giam dan thi cuong do canh tranh
tai cac thi truong nay s€ ngay cang tang lén.
Néu khong nging cung c¢b vi thé canh tranh va
hoi nhap sau vao chudi gia tri dinh huéng vao
thi truong nay thi nganh may cac nudc dang
phat trién s& that bai va bi loai khoi cudc choi.

Bén canh viéc cung ¢d vi tr tai nhitng thi
tru(‘)*ng 16n, cac qudc gia/ khu vuc xudt khau
can nghién ctru nhu’ng thi truong nhap khau
hang may mic méi ndi va xay dung chién lugc
nang cap hop ly dé tham gia vao chudi gia tri
tiép can vao nhiing thi truong nay.

Thi ph?ln 5 Quoc gia/Khu vy nhap khAu I6n nhat

L
Thiphn, ~_
2000,20.50 Thi ph’é‘m
2005, 8870

e

THipHam,
2010 83 41 \
Thiphén,
2013,80.11

Nam

Hinh 2: Thi phin ciia 5 quéc gia/ khu vire nhip khau hang may mic 16m nhat thé gioi
(EU, My, Nhat Ban, Hong Kong, Canada/ Nga - Nga & vao vi tri thir 5 vao nim 2005 )

Nguon: WTO (2000-2015)
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Hinh 3: Vi tri ciia mét so6 quoc gia/ khu vue nhip khau hang may mic trong top 15

Ngoai 5 qubc gia/ khu vuc trong top 5 duoc
trinh bay trong hinh 2 thi cac qudc gia con lai
lién tyc thay d6i vi tri ctia minh trong bang xép
hang, trong d6 déng chu y nhat 13 sy thay doi
vi trf cia 2 qudc gia trong khu vue Chau A 13
Han Qudc (tir vi tri 10 nam 2000 d4 ting 1én vi
tri 7 vao nam 2013 — chiém ty trong 1,56%) va
Trung Qudc (tir vi tri 13 nam 2000 ting 1én vi
tri 10 vao nam 2013 — chiém ty trong 1,14%).
Bén canh dd, cac nudc khu vuc Trung Pong
ciing dang c6 xu hudng nhap khau hang may
mac nhiéu hon nhu Cac tiéu vuong quic Ardp
— UAE (tir vi tri 15 1én 11), Arap Xeut (tir vi tri
17 1én 12). Ngoai nhimg quéc gia trén thi Uc,
Thuy Si, Nga luon duy tri vi tri kha cao trong
thi truong nhap khau hang may mic toan cau,
trong nhitng nim gan ddy thi phan cua cac quic
gia nay duy tri binh quén khoang 1,5% - 2,5% -
lién tuc ndm trong nhém 10 quéc gia nhap khau
hang may mic 16n nhat thé gidi.

Chinh nhitng diéu chinh vi tri ciia cic qudc
gia/ khu vyc nhap khau hang may mic hang
dau trén thé gidi da tao ra xu hudng phan tan
ctia thi trudng may mic toan cau, xu hudng
nay s€ tac dong truc tiép dén chién lugc vé thi

Nguén: WTO (2000-2015)
truong xuat khdu caa nhidu qudc gia/ khu vuc
trén thé gidi trong d6 ¢ Viét Nam.

* V& xuat khau hang may mic ciia cac
quoc gia/ khu vue trén thé gioi

Trong s6 cac qudc gia/ khu vuc c¢6 gia tri
xuat khau 16n nhét thé gi6i thi Trung Qudc c6
su tang trudng gid tri xudt khau nhanh nhat,
trong nam 1995 dung sau EU, nhung dén nam
2008 da chinh thtc tré thanh nude dimg dau
vé xuat khdu hang may mic trén thé gidi. Bén
canh Trung Qudc thi trong khu vire Chau A con
c6 An Do, Bangladesh va Viét Nam (giai doan
2000 — 2010 tang truong xudt khau 477,8%)
cling da co su ting trudng manh trong giai
doan 1995 dén nay va chinh thtrc tr¢ thanh 1
trong 10 quéc gia/ khu vuc ¢6 gia tri xuat khau
hang may mic 16n nhat trén thé giGi.

Thi phan xuit khdu hang may mic trén
thé gi6i c6 xu hudng tip trung ngay cang cao
hon, nhitng qudc gia xudt khau hang may
mic chinh trén thi trudng hién nay chua yéu
1a cac qudc gia Chau A va EU (ngugc véi xu
huéng cua thi truong nhap khau), dén nam
2013 dugc phan chia nhu hinh 5.
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Hinh 4: Sy bién ddng ciia gia tri xuat khau hang may mic tai cac quoc gia/ khu vure
hang diu trén thé gi6i

Poi chiéu véi hinh 3, ching ta dé& dang
nhan ra Trung Quéc, EU, Hong- Kong vira 1a
nhiing thi trudng nhap khau, vira 1a thi truong
xuat khau 16n trén toan cau. Trong d6, EU
thuong dat gia cong tir nhimg qudc gia ngoai
khu vyc sau d6 xuat khau nhimg mit hang
c6 thuong hibu, véi gid tri gia ting cao dén

Nguon: WTO (2000-2015)

nhiing thi truong trong khu vuc va nhiing thi
trudng ¢ thu nhdp cao. Con Hong Kong l1a
mot trong nhiing trung gian phan phdi hang
may mic 16n nhat khu vuc, cac qudc gia Chau
A thuong xuit khau hang may mic théng qua
nhiing trung gian tai ddy. Riéng Trung Qudc
lai 1a thi trudng méi ndi ctia nganh may mic

Thi ph:"‘m xuat khau hang may mac trén thé gioi
2013(%0)

1.1

1

513

28.4

B Trung quoc
mEU-27
" Hong Kong
EBangladesh
B Viet Nam
wAndo
I Tho Nhi Ky
1Khac
Indonéxia
"My

Cam pu chia

Hinh 5: Thi phan xuat khau hang may mic trén thé giéi nim 2012

Nguon: WTO (2015)
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Hinh 6: Gia tri xuit khiu hang may mic Viét Nam theo thi truwong giai doan 2000 - 2014
Nguon: Tong hop tie Hiép héi dét may Viét Nam, Tong cuc hai quan Viét Nam

toan cau, thu nhdp cua nguoi dan tai nudc
nay ngay cang cao nén c6 xu hudng tiéu dung
nhiéu hang thoi trang cao cép tir nhitng nha
san xuat thuong hiéu, marketing thuong hiéu.
Bén canh dd, do chi phi nhan cong tai day co
xu hudng tdng cao, nén cac doanh nghiép co
xu hudng thué cac qudc gia trong khu vuc gia
cong lai.

4. Xuat khau hang may mic cia Viét
Nam trong xu thé vin déng ciia thj truong
toan cau

Hinh 5 cho thiy su ting truong xuat khau
hang may mac cua Viét Nam kha nhanh trong
10 nam qua, tir mot quéc gia chi c6 gia tri xuat
khau bang 1,8 ty USD nam 2000, dén thoi
diém 2013 Viét Nam da dat gia tri xuat khau
trén 17 ty USD, dtng vi tri tht 5 trén thé gidi
(tdng 2 bac so véi nam 2012). Chinh sy ting
truong lién tyuc trong thoi gian qua di cho thiy
nganh may méc nudc ta kha thanh cong trong
qua trinh tham gia vao chudi gia tri may mic

toan cau va thich ung dugc véi s van dong
ctia chudi. Thi truong xuét khiu cia nudc ta
dang c6 xu huéng moé rong va da dang hon,
bén canh 3 thi truong chinh la My, EU va
Nhat Ban thi nhiing thi truong khac dang co
xu hudng tang nhanh.

Nhitng thi trrong khac ma nganh may Viét
Nam hudng dén trong nhitng nim gan day
dugc thé hién ¢ hinh 7.

Hinh 7 cho thy su tuong quan kha tot
v6i thi trudng nhap khiu tai hinh 3, Viét
Nam di ddy manh xuét khau vao thi truong
nhap khéau 16n méi ndi nhu Han Quéc, Trung
Quéc, Uc..., trong d6 manh nhét 1a Han Qudc.
Ngoai ra, thi truong Nga, Canada dang duoc
tap trung khai thac, day la nhiing thi truong
trién vong trong thoi gian dén. Do do, nganh
may Viét Nam can nghién ciru va tiép can hop
ly hon nhiing thi truong nay dé phan tan rai
ro, do céc thi truong xuit khau chinh dang c6
xu huéng giam gid tri nhap khau.

28 Tap chi KINH TE POI NGOAI

S6 73 (05/2015)



KINH TE VA HOI NHAP

® Trung Quéc
mHanQuég

m Uc

m ASEAN
W Ucraina

= An D6

Hinh 7: Nhiing thi truomg xuit khau méi ciia Viét Nam giai doan 2010 — 2012
Nguon: Tong hop tir Hiép hdi dét may Viét Nam, Tong cuc hai quan Viét Nam

Qua nhing phan tich trén cho thiy nganh
may Viét Nam da thich tng kha tot véi su
thay d6i thi trudng, ting budc nang cao gia
trj xuat khdu va khang dinh vi tri tai nhimg
thi truong nhdp khau 16n, nhung cong doan
ma nganh may méac Vi¢t Nam thyuc hién chu
yéu trong chudi la cong doan may — day la
cong doan co gia tri gia tang thap va tham
dung lao dong cao, nén khi chi phi lao dong
tang 1én s& 1am giam loi thé ciia nganh. Con
cong doan nguyén phu li€u, dac biét la dét,
mac du gia tri xuat khau tang manh (560%
giai doan 2005 — 2013), nhung gi4 tri van con
thép, vi tri trén thi truong chua dugc cai thién
nhiéu so v&i nganh may mic. Khong chi vay,
nganh dét trong nudc van chua dap tmg dugc
yéu cau phat trién cia nganh may mic xuat
khau nén gia tri nhap khau nguyén phu liéu
cia nudc ta trong thoi gian qua van cao, nim
2014 tong gi4 tri nhap khau nguyén phu liéu
khoang 12,57 ty USD ting hon 16 1an so véi
nam 2000, trén 3 1an so v6i nam 2005. Chinh
diéu nay s& gay khé khan cho qua trinh nang
cip chirc ning cua nganh may, vi mudn nang
cép tir CMT sang OEM thi cac doanh nghiép
can chu dong vé ngudn nguyén phu liéu.

Bén canh 2 cong doan trén, thi cac cong
doan c6 gia tri gia tdng cao khac (R&D, Dich

vu, Thiét ké, Marketing...) trong chudi gia tri
hang may mac toan cAu, Viét Nam déu tham
gia rat it, vi ddy 1a nhiing cong doan thim
dung tri thirc, cac doanh nghiép can dau tu
phat trién ngudn nhan luc chit luong cao méi
da khéa nang tham nhap vao nhitng cong doan
nay trong chudi gia tri toan cau.

Trong thoi gian qua cac doanh nghiép trong
nganh da rat nd lyc dé nang cp chudi gia tri,
dé chuyén tir CMT sang OEM va ODM, vi néu
chi dung lai & phuong thue CMT thi gié tri gia
tang rat thip chi khoang 5% (Péng, 2011) va
ty suét loi nhuan thip, chi chiém khoang 10%
- 15% gi4 thanh va luén d6i mat véi nhiéu rai
ro (Hoa Minh, 2012)

- P6i v6i qua trinh nang cip sang OEM
dang tién hanh kha thuan loi, ty 1 xuat khau
theo gia FOB da ting cao, chiém trén 20%
téng kim ngach xudt khdu (Tdéng cuc Hai
Quan VN, 2012). Trong s6 cac doanh nghiép
thanh cong trong qua trinh nang cép thi c6
mot s6 doanh nghiép da nang tong gid tri xut
khau theo phuong thitc FOB 1én trén 50% nhu
Téng Cong ty May Nha B¢ (NBC), mic di
cach ddy 7 nam, NBC chi thuan tay lam gia
cong (Vinatex, 2012).

- Péi v6i qua trinh nang cp tir OEM sang
ODM, thi hién nay gia tri thiét ké chi chiém
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Hinh 8: Tinh hinh nhép khau nguyén phu liéu ciia Viét Nam giai doan 2000 - 2014

Nguon: Téng hop tir Hiép hoi dét may Viét Nam

khoang 5% trong san phidm may xuit khau
(Hoa Minh, 2012), gi4 tri nay con qué thp
nén can nd luc phat trién cong doan thiét ké dé
nang cap thanh coéng sang phuong thic ODM.

5. Két luan va khuyén nghj

Tl nhitng phan tich trén cho thiy vi tri clia
nganh may mac Viét Nam da dugc cai thién
dang ké, dic biét 1a cong doan may, tiép sau do6 14
cong doan nguyén phu li€u, qua d6 cling da giap
nganh timg budc nang cdp tir xuat khau bing
hinh thtrc gia cong (CMT) sang hinh thirc san
xuét tron gbi (OEM) véi phuong thirc xuit khau
theo gia FOB, nén da tao ra gia tri gia tdng cao
hon cho nganh, nhung dén nay gié tri gia ting
van chua tuong xtng véi tiém luc cua nganh va
dung trude xu hudng chi phi lao dong dang ngay
cang ting cao, loi thé canh tranh ctia nganh giam
xudng so véi mot sé nude trong khu vuc nén
nganh may mic Viét Nam can nd lyc hon nita
trong qua trinh nang cdp chudi gia tri. Bén canh
d6, cac to chirc thong tri trong chudi nhu nha
ban 1¢, nha marketing thuong hi€u... dang thay
d6i mo hinh kinh doanh va phuong thic t6 chirc
mang ludi san Xut toan cau, dac biét 1a xu hudng
tich hop cong doan ban 1é va cong doan thiét
ké cua nhiing t6 chirc nay (Ce’line Abecassis-
Moedas, 2006); va s6 luong nha cung cip duoc
ngudi mua toan cau lya chon ¢é xu hudng it hon,

quy md 16n hon, nang luc cao hon va cé vi tri
chién luoc phi hop. .. (Karina Fernandez-Stark,
Stacey Frederick, Gary Gereffi, 2011). Ngoai ra,
xu hudng hop tac giita nguoi mua toan ciu va
nha cung cép trd nén chit ché hon va mirc do hd
tro va kiém soét ctia ngudi mua toan cau ddi véi
nha cung cdp ciing cao hon. Chinh vi véy, cac
nganh may mac cac qudc gia/ khu vuc can c6
chién luoc phat trién chudi gié trj pht hop. Sau
day 1a mot sé khuyén nghi dé phét trién chudi
gia tri nganh may mac Viét Nam:

* Poi véi doanh nghiép trong nganh:

- Xay dyng chién lugc nang cip mot cach 1d
rang, tap trung vao qua trinh nang cap san pham,
quy trinh va chirc nang dé tang ty 16 xuat khau
theo hinh thirc OEM/FOB va ODM. Dé xay
dung chién lugc thanh cong, cac doanh nghiép
can thiét 1ap mang ludi lién két véi cac doanh
nghiép trong va ngoai nudc: (1) tdp trung lién
két 1au dai v6i nhimg doanh nghiép cung cap
nguyén phu liéu chat lugng cao dén tir cac nudc
Chau A (Trung Qudc, Han Qudc, Pai Loan...)
dé xuit khau hang dén cic thi truong chinh
(M¥, EU, Nhat Ban) theo phuong thirc OEM,;
(2) Tiép can nhimng nha ban 1¢, nha marketing
thuong hiéu tai nhiing thi truong nhap khau
mdi ndi dé xuat khau hang may mic véi thiét ké
riéng — ODM; (3) Lién két v6i nhitng nha/ trung
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tam thiét ké thoi trang va nhiing doanh nghiép
dich vu marketing dé xay dung thuong hiéu cho
hang may méc va timg budc xuat khau vio thi
truong Asean.

- Trén co s6 chién luoc nang cip, doanh
nghiép cin xac dinh céc hoat dong mang tinh
chién luoc ctua doanh nghiép qua cac giai
doan. D& xuét khau theo hinh thirc OEM,
doanh nghi¢p phai tdp trung vao hoat dong
mua sam dé ty chii vé nguyén phu lidu va hoat
dong marketing, ban hang dé tiép can truc tiép
v6i nhitng nha ban 1¢, nha marketing thuong
hiéu. Con hinh thtc ODM, OBM can tap
trung vao hoat dong nghién ctru va phat trién,
marketing, ban hang dé tao ra nhing thiét ké
pht hop véi nhu cau va gidi thidu truc tiép dén
khach hang. Bén canh d6, doanh nghiép can
hién dai héa trang thiét bi, nang cao tinh linh
hoat ctia hé thong san xuit dé sin sang dap
ung nhanh chdng cac don hang khac nhau.

- Xay dyng ban d6 chi phi cho timg hoat
dong trong chudi gia tri cua doanh nghiép,
dic biét phai gan véi cac hoat dong mang tinh
chién lugc. Trén co s d6 dua ra cic quyét
dinh dau tu hop ly va nd luc tdi thiéu héa chi
phi, nhim gia tang gia tri cho doanh nghiép.

* Poi voi Hiép hdi Dét may Viét Nam:

- Xay dung chién lugc phit trién toan dién
tat ca cac cong doan trong chudi gia tri hang
may mac. N0 luc gia tang ty 1€ ndi dia hoa débi
v6i hang may mic thong qua phat trién nganh
dét, xo, so1, phu liéu va phat trién céc trung
tam thoi trang, dao tao va cung Ung cac dich
vu vé marketing, logistics... cho cic doanh
nghiép trong nganh.

- Phat trién thém cac thanh vién va nang
cao chét lugng lién két gitta cac doanh nghiép
trong Hiép Hoi. Tap trung phat trién quan hé
lién két theo khu vue/ vung, nham giup céc
thanh vién chia sé don hang, toi thiéu hoa thoi
gian thuc hién don hang cho cac khach hang
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qudc t& va nang cao ning luc cung Gng cia
nganh, vi chudi gia tri may mac toan cau ngiy
nay rét coi trong vé thoi gian giao nhan hang,
kha ning cung ung cung luc nhiéu loai san
pham khéc nhau.

- Tang cudng lién két voi Higp hoi Dét may
cac nudc trong khu vuc nhu An D¢, Hong
Koéng, Trung Quéc, Han Québc. .. va céac trung
tam thoi trang 16n & My va chau Au nhu Paris,
New York, London... dé hd tro céc doanh
nghiép lién két v6i cac doanh nghiép dan dao
va phat trién cac hoat dong chién luge cua ho.

- Tang cudng cac hoat dong xitc tién
thuong mai, mé van phong dai dién tai mot )
thi tredng chinh dé truyén thong thuong hiéu
hang may mic “made in Viét Nam” dén ngudi
tiéu dung cudi cling tai nhitng thi truong muc
tiéu cua nganh.

* P6i véi Chinh Phii:

- Tang cudong hoat dong hop tic qubc té,
hoan tat viéc ky két Hiép dinh Déi tac xuyén
Thai Binh Duong (TPP), Hi¢p dinh Thuong
mai tu do (FTA) véi Lién minh chau Au (EU)
dé tao diéu kién thuan loi cho qua trinh xuat
khau hang may mic va nhap khau nguyén phu
liéu tir nhitg qudc gia tham gia Hiép dinh.

- Hoan thién hanh lang phép ly dé thu hit dau
tu truc tiép nudc ngoai vao Viét Nam, tap trung
vao cac cong doan veé nguyén phu li€u, dao tao,
marketing va cac dich vu lién quan khac.

- Xay dung va hoan thién cac cum, khu
cong nghiép nganh dét may dé gitip cac doanh
nghiép tang cuong loi thé canh tranh vé chi
phi trong méi trudong kinh doanh toan cau.

- Hd trg hoat dong xuat khau, hoi nhap vio
thi truong quéc té thong qua lién két qudc té
cép quéc gia.

- Nang cép co sé ha tang nhim tao diéu
kién cho qua trinh van chuyén hang héa duoc
nhanh chéng hon, gidm thoi gian giao hang
cho khach hang.1
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Abstract

The value of garment export in the world in recent years has increased continuously. This
value for 2013increased by 132.89% compared to 2000. However, the growth rate tends to
slow down in comparison with other commodities. Besides, the import market and global
production networks with strong adjustments has a strong impact on the garment industry
of many countries and regions around the world including Vietnam.On the approach of
global value chain of garment, this research paper focuses on the movement of the global
apparel market and the participation of Vietnam’s garment industry. From that, the paper
also evaluates the main contribution of Vietnam's garment industry mainly in the production
stage, such as manufacturing /CMT and OEM/FOB leading to low added value. Thus, the
garment industry should implement specific strategies to reach higher added value stages.
This paper also sugessts some recommendations on specific strategies for Vietnamese
enterprises to overcome fluctuations in the global market, and recommendations for the
Vietnam Textile and Apparel Association and the Government.

Keywords: Global Value Chain, Garment, Added Value, Upgrading, Global Market
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