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Tém tit

Marketing cong dong da dege nhiéu nghién cieu Iy thuyét chirng minh la mét cong cu hiéu qua
trong phat trién du lich bén viing. Tuy nhién, cdc nghién ciru g dung marketlng cong dong & Viét
Nam vén con han ché. Dwa vdo cdc ddu hiéu nhin biét ciamarketingeéng dong, hai hoat déng
marketing lién quan dén du lich da dwoc tim thay ¢ Cu Lao Cham, Hoz An. Nghlen ctru danh gia
téc dong ciia hai hoat dong marketing céng dong nay den su phat trién du lich ben vitng cua dia
phu'ong théng qua viéc khao sdt du khdch néi dia va quoc té két hop véi phong vin sdu cdc chuyén
gia. Két qua cho thay, marketing céng dong cé tic dong tich cue dén sie phat trién bén viing ciia
Cit Lao Cham:nguon tai nguyén thién nhién dang dan dan khéi phuc danh ddu boi sw tham gia ciia
nguweoi dan vao mé hinh tiéu khu dong qudn 1y khu bdo ton bién; giam bot sw khai théac thity san,
chuyén doi sang cdc hoat dong dich vu moi tie du lich nhw homestay; moi truong Cu Lao Cham sach
dep hon sau chwong trinh “Cit Lao Cham néi khéng véi tii ni [ong” vada lan téa vao khu viee dat
lién, hinh thanh mét phong trdo réng khdp Hoi An, véi sw tham gia ciia cdc doanh nghiép khai théc
tour & dat lién. Dac biét, hiéu qua tir hai hoat dong marketing cong déng déu cé anh hwong dén sw
lica chon d@én tham quan Cii Lao Cham ciia du khéch, trong dé méi treong sach sé va giit dwoc vé
hoang so, nguoi dan dia phwong néi khong véi tii ni long la yéu t6 tac dong dén du khdach nhiéu
nhat khi lira chon dén Cit Lao Cham, givip tang thoi gian luu trii ciia du khéach dén Hoi An. Diéu nay
6 nghia la diea vao hai tru cét méi trieong va xd héi, marketing cong dong da lam bé phéng cho du
lich Cit Lao Cham phat trién. Tuy nhién, khi marketing cong dong dwoc thue hién, chua cé chién
liwoe phat trién du lich tong thé cho Cit Lao Cham nén da déan dén hé qua, dii trong ngdn han, du
lich Cii Lao Cham tang trudng tot, nhung dang phdt trién theo hirdng dai trd, gap phdi nhiéu van
dé, trong do co van dé vé sire chira.

Tir khéa: Marketing cong dong, phat trién du lich bén viing, thay doi hanh vi.
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Summary

Many theoretical studies indicated that social marketing is an effective and potential tool for
sustainable tourism development. However, the empirical studies of social marketing in Vietnam are
still limited. Based on the social marketing benchmark criteria, two social marketing interventions
related to tourism have been found at Cham Island, Hoi An. Through conducting surveys on
domestic tourists and international tourists, combining with in — depth interview, this research
appraises the influence of these two social marketing interventions on the sustainable tourism
development. Results indicated that social marketing interventions have made positive influences
on the sustainable tourism development of Cham Island including: natural resources gradually
retrieving marked by the participation of the locals in the subregional model of co-management
for marine protected area (MPA); reducing fishing activities and supporting local people to switch
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to new service activities such as homestay business; making Cham Island cleaner after the "Cham
Island says no to plastic bags" campaign,which have spread into inland area, forming a mass
movement in Hoi An with the participation of tour operators in the mainland. In particular, the
effects from these two social marketing interventions are affecting the choice to visit Cham Island
of tourists. Clean environment, pristine landscapes, and “locals say no to plastic bags” campaign
are the biggest factors affecting the decision of tourists to visit Cham Island and increasing their
length of stay in Hoi An. This means that based on the two pillars of sustainable development
including environment and social, social marketing has boosted tourism development in Cham
Island. However, there was no tourism development strategy constructed for Cham Island when
social marketing were applied, which have led to a consequence that although tourism activities of
Cham Island has experienced considerable growth in short-term, they are encountering problems

livelihood, Cuit Lao Cham, Hoi An

of unsustainable development, including the capacity problems.
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Mé dau

Puoc hinh thanh trén cic nguyén tic cta
marketing truyén thong, marketing cong dong
(social marketing) va cac loi ich cua no trong
thay d6i hanh vi cta dbi twong muc tiéu nham
mang lai loi ich cho chinh dbi tugng d6 va
cho xa hdi 1a mot phuong phap da duoc ap
dung thanh cong trong nhiéu linh vuc (Kotler
& Zaltman, 1971, tr.5). Trén thé giéi, nhiéu
nghién ctru da khoi xudng va chimg minh vai
trd clia marketing cong dong trong phat trién
du lich bén ving thong qua thay d6i hanh vi
ctia nhiéu nhém chu thé khac nhau cing chia
sé loi ich tir du lich. Tuy nhién, minh ching
thuce té vé cac trudng hop tng dung marketing
cong dong trong linh vuc ndy van con hiém
hoi (Truwong va Hall, 2015).

O Viét Nam, mic du chua bao gior dugc dé
cap voi tén goi chinh thirc nhung marketing
cong dong di duoc tmg dung trong nhiéu du
an phat trién du lich gan voi x6a d6i giam
nghéo, bao vé tai nguyén thién nhién nhim

muc tiéu phat trién bén viing (Truong & Hall,
2013). Ctt Lao Cham 1a mot diém dén hap dan,
dé phat trién du lich Cui Lao Cham bén viing,
xay dung mat ké hoach phat trién dua trén su
tham gia va hop tac ctia nhidu nhom chu thé
khéc nhau cung huong lgi tir du lich 1a mot
diéu quan trong tién quyét d& dam bao thanh
cong. Mic du tai nguyén tu nhién va nhan van
la cac nguén luc tao da cho du lich phat trién,
nhung ngudn lyc quan trong nhét ddi voi du
lich 1a con nguoi, bdi néu khong c6 su hd
tro, dau tu, cam két ctia con nguoi, du lich
s& khong thé phat trién bén vimg trong twong
lai. Bén canh do, cac chinh sach va dau tu can
thiét van chua bit kip toc d6 ting trudng cua
du lich, cac diém du lich bi qué tai va xudng
cap, san pham du lich dé quang ba sy da dang
tai nguyén nham muc tiéu phat trién bén viing
con kém phat trién, cong dong dia phuong con
dung bén ngoai su phat trién cta du lich 1a cac
kho khian ma nhiéu diém du lich dang gap phai
trong do6 c6 Cu Lao Cham.

* TS, Truong Pai hoc Ngoai thuong; Email: hachauftu@yahoo.com
" Hoc vién cao hoc khoa 20, Trudng Dai hoc Ngoai thuong
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Trén co s& tong hop cac dic trung nhan
biét marketing cong dong, nghién ctru danh
gia va lya chon cac hoat dong duoc xem Ia
marketing cong dong tai Ci Lao Cham, tir d6
danh gia tic dong cuia cac hoat dong nay dén
su phat trién du lich bén virng cua dia phuong.

1. Tong quan nghién ciru
Marketing cong dong

Marketing cong dong dugc Kotler va Levy
khoi xuréng 1an dau nim 1969 sau d6 di duoc
nhiéu hoc gia phét trién theo thoi gian (Kotler
va Zaltman, 1971; Andreasen, 1994; Kotler va
Roberto 2002; Donovan va Henley, 2010). Du
pham vi, cach thuc tiép cin khac nhau nhung
cac khai niém vé marketing cong dong déu
huéng dén nhimng diém chung quan trong nhu
sau: Thir nhdt, marketing cong dong tng dung
cac nguyén ly va k¥ thudt cua marketing trong
kinh doanh vao muc dich xa hoi. Thir hai, muc
dich cua marketing cong déng l1a mang lai loi
ich cho xa hoi bao gém loi ich cho chinh ban
than d6i tuong myc tiéu, va khong nham mang
lai loi ich thwong mai. Piéu nay khac véi
marketing thuong mai, khi cac ¢6 dong, chu
doanh nghiép 1a nhitng ngudi duoc lgi nhidu
nhét tir két qua ctia hoat dong marketing. Thi
ba, marketing cong dong tap trung anh hudng
dén hanh vi chr khong dung lai & quan niém,
nhan thirc, hay thai do. Viéc thay di hanh vi
d6 co thé 1a mot trong cac hinh thirc sau: Chap
nhan mot hanh vi mdi, tr bo mot hanh vi ¢co
nguy co gay hai, tr bo mgt hanh vi cii c6 hai,
tiép tuc thuc hién mot hanh vi tot, diéu chinh
mot hanh vi hién tai. Thiw tu, su thay ddi hanh
vi thuong mang tinh tu nguyén. marketing
cong dong hudéng dén tudng thuong hanh vi
t6t thay cho xir phat hanh vi x4u nhu cac hinh
thirc cudng ché khac. Dic diém nay 1a thach
thirc 16n nhat, déng thoi thé hién vai tro quan
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trong cua marketing cong dong trong cai thién
phuc lgi xa hoi.
Pic trung clia marketing cong dong

MacFadyen va Hastings dd dua ra bon dic
trung ctia marketing cong dong bao gém: iy
ddi tugng muc ti€u lam trung tam, trao déi,
qué trinh hoach dinh dai han va léy cong
ddng 1am ddi twong muc tiéu. (MacFadyen va
Hastings 1999, tr.59 - 63). Pén nam 2002,
Andreasen dit ra yéu cau phai lam rd khai
niém marketing cong dong ciing nhu phan
biét marketing cong dong véi cac phuong
phép khac c6 cting myc tiéu 1a thay doi hanh
vi. Andreasen da phat trién bo bon tiéu chi
ctia MacFadyen va Hastings va bo sung thém
hai tiéu chi méi 14 thay doi hanh vi tu nguyén
va canh tranh. Ké thira cdc nghién ciru cong
bd, Truong (2013) dua ra bd tiéu chi danh
gia dua trén (i) bo sdu tiéu chi ctia Andreasen
(2002), (ii) bd sung tiéu chi “anh huéong dén
cac dbi twong lién quan” (upstream targeting)
(Donovan & Henley, 2003; Goldberg, 1995;
Hastings et al., 2000; Kotler & Lee, 2008), va
(iii) két hop hai tiéu chi khao sat va phan khic
d6i tuong lai voi nhau vi két ndi giira chung.

Thay déi hanh vi (Behavior change): Muc
dich cua marketing cong dong 13 thay d6i hanh
vi, chir khong chi 1a thay ddi thai do, hay nhéan
thirc. Trong dai han, marketing cong dong con
anh huong va duy tri hanh vi da thay doi dugc.
Day la mot trong nhitng nguyén tic quan trong
nhét, phan biét marketing cong déng Vo1 cac
hinh thtrc marketing khac (French va Stevens,
2005, tr.15)

Khdo sat va phdn khic doi twong muc
tieu (Audience research and segmentation):
béi tugng muc ti€u luon 1a trung tdm cua
marketing cong déng béi chinh ho 1a nhiing
ngudi tham gia vao qué trinh thay d6i hanh vi
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(Dann va Dann, 2009, tr.6). Marketing cong
dong di tir viéc tim hiéu nhu cau, mong mudn
ctia dbi twong muc tiéu va phat hién nhimng
nhan t6 thiic day ho thyrc hién hanh vi dé tir 6
xay dung cach thirc khuyén khich ddi tugng
muc tiéu thay doi hanh vi chtr khong phai 1a
bét ho thuc hién theo yéu clu cla marketing
cong dong (French va Stevens, 2005, tr.15).

Sau khi khao sat ddi tugng muc ti€u, phan
khiic 1a viéc tiép theo can lam (Smith va
Strand, 2008, tr.31). Phan khic 1la mét qua
trinh trong d6 cac ddi twong s& duoc phan
thanh cac nhom c6 cung chung dic diém, gia
tri niém tin va hanh vi. Qua trinh nhém cac
dbi tuong dya trén cac dac diém tuong d@)ng
gilip cac nha marketing cong dong hiéu duge
su khéc biét gilta cac nhom ddi tugng, va tim
ra phuong thirc phtl hop dé thay d6i hanh vi
¢ trng nhom khac nhau (French va Stevens,
2011, tr.18) va cac chién lugc gidng nhau s&
duoc ap dung cho cac dbi tuong ¢ chung mot
nhom (Smith va Strand, 2008, tr.10).

Anh huong dén cdc doi twong lién quan
(upstream social marketing): Dé dam bao su
thanh cong cia mot chuong trinh marketing
cong ddng, hanh vi cua cac dbi tugng lién
quan dén d6i tugng muc tiéu ciing can thay
d6i (Andresean 1994, tr.109). Kotler va
Roberto (1989) nhin manh tinh hiéu qua cua
viéc “gdy anh huong” d6i véi su thanh cong
ciia chuong trinh marketing cong dong, va
cho rang mot chuong trinh marketing cong
ddng thanh cong doi hoi sy thiu hiéu hanh vi
clia cac nhoém ddi twong sau: nhom cho phép,
nhém hd trg, nhom ddi khang, va nhom danh
gia. Ho c6 thé bao gdm cac nhom quan tim,
truyén thong, cic bén lién quan (stakeholder),
céc to chirc, cac nha lam chinh sach (Hastings
va cong sy 2000, tr. 48). Tat ca déu dugc goi
chung 1a thuong ngudn (upstream level), dugc

phan biét véi ha ngudn (downstream level) 1a
cac ca nhan duge khuyén khich thay d6i hanh
vi vi 1o1 ich cta ban than va xa hoi.

Trao doi (Exchange): 13 khai niém cbt 16
trong marketing bdi marketing sé khong xay
ra néu khong c6 sy tham gia cia hai hay nhiéu
bén, mdi bén cd mot cai gi do dé trao ddi
cho nhau, trong do, cac bén déu o kha nang
truyén thong va trao d6i (Kotler va Zaltman,
1971, tr. 4). Marketing cong dong nhin manh
dén tao ra nhiing trao d6i hip din nham
khuyén khich mét hanh vi, cu thé 1 1am cho
dbi twong muyc tiéu nhan thiy sirc hap dan cua
cac loi ich, trong khi cac chi phi hg bo ra dugce
giam murc tdi thiéu du dé ho thay ddi hanh vi
(Andreasen, 2002, tr.7). Marketing cong déng,
thue hién trao doi vudng phai nhiéu kho khin
hon marketing thuong mai vi 1gi ich ma dbi
tuong muc tiéu nhan duoc khong phai luon
duoc thé hién mot cach cu thé va 1o rang nhu
marketing thuong mai (Hastings va Saren,
2003, tr. 305 - 322).

Competion (Canh tranh): Muc tiéu cudi
cung cia marketing cong dong 1a thay doi
hanh vi nén san pham canh tranh & day ciing
chinh 13 mdt hanh vi (Dann va Dann, 2009,
tr.25). Hanh vi d6 c6 thé 1a hanh vi ma dbi
tuong muc tiéu dang thuc hién va ho tiép tuc
c6 xu hudng thuc hién hanh vi dé, hay 1la mot
hanh vi khac v6i hanh vi ma marketing cong
ddng khuyén khich ddi twong muc tiéu thuc
hién (MacFadyen va cong sy 1999, tr.63).
Theo French va cong su thi c6 hai loai canh
tranh chinh trong marketing cong dong, dé la
canh tranh dén tir bén ngoai va canh tranh dén
tir bén trong. Canh tranh dén tir bén ngoai bao
g6m nhitng anh hudng tryc tiép hodc gian tiép
cua con nguodi, moi truong, hé théng, chuén
muc xd hoi hay to chirc nham thiic ¢ay hanh
vi ngugc lai voi hanh vi ma marketing cong
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ddng mudn khuyén khich hay 1a thiic day viéc
duy tri hanh vi khong tdt dang duoc thyuc hién.
Canh tranh dén tir bén trong bao gdm su cam
nhan va nhan thirc cta ddi twong muc tiéu vé
kho khan khi tir b6 mot hanh vi c¢li ma ho da
quen thudc, hay hanh vi ho bi nghién. (French
va cong su, 2011, tr.17). Nhu vay, cong viéc
tim hiéu tim hiéu dbi tuong muc ti€u nhan
thire, cam nhan nhu thé nao vé loi ich va rao
can khi thuc hién hanh vi khong chi dugc thuc
hién cho hanh vi ma marketing cong dong
mudn khuyén khich ma con cho ca cac hanh
vi canh tranh. (Maibach, 2003, tr.11).

Phit trién du lich bén ving

Du lich 1a mét nganh kinh t tong hop co6
dinh hudng tai nguyén ro rét va c6 ndi dung van
hoa siu séc, co tinh lién nganh lién ving va xa
hoi hoa cao. Chinh vi vy, phét trién du lich bén
virng doi hoi c6 sur nd luc chung va dong bo cua
toan xa hoi, trong d6 dé cao su tham gia ctia du
khéch, cong dong dia phuong, chinh quyén dia
phuong ciing nhu cac nha kinh doanh du lich, tu
gic, tich cyc trén co s tinh than cong dong va
hai hoa vé loi ich. Phat trién du lich bén viing
can hudng téi 3 muc tiéu 1a bén ving vé kinh té,
bén vitng vé x4 hoi va bén vimg vé tai nguyén
va mdi truong. C6 rat nhidu cach danh gia ba
tiéu chi ndi trén, tuy nhién ¢ Viét Nam, bo tiéu
chi phét trién du lich bén vimg trong du lich
thuong dugc st dung dugc dua ra boi Pham
Trung Luong (2002), bao gom:

(i) Phat trién bén viing vé kinh té: dugc
danh gia dy vao 4 tiéu chi (1) Chi sé vé& mirc
d6 chi tiéu va sb ngay luu tra binh quéin cta
khach tang, (2) S6 luong (ty 18) khach du lich
quay tr¢d lai, (3) Muc do hai long cua khach
va (4) Tinh trach nhiém trong hoat ddng tuyén
truyén quang ba du lich.

(ii) Phdt trién bén vitng vé méi truong: dya
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trén 3 tiéu chi (1) S6 lugng (ty 18) cac khu,
diém du lich dugc dau tu ton bao, bao vé; (2)
Ap lyc moi truong tai cac khu, diém du lich
duoc quan ly; (3) Mtc do dong gop tu thu
nhép du lich cho nd luc bao tdn phat trién tai
nguyeén, bao vé moi truong.

(iii) Phdt trién bén viing vé xd héi: gdbm 4
tiéu chi (1) Mirc do phat trién hé théng céac
doanh nghi¢p vira va nho; (2) Muc do hai long
ctia cong dong dia phwong d6i voi hoat dong
du lich; (3) Tac dong xa hoi tr hoat dong du
lich dugc quan ly va (4) Muac dong gop cua
du lich vao phat trién cta kinh té - x4 hoi dia
phuong

Vai tro ciia marketing cong dong doi voi
phat trién du lich bén virng

Du khoi xudng tr ndm 1969, nhung vai
tro ctia marketing cong dong trong du lich 1an
dau tién duoc dé cap bai Bright (2000) mot
cach gian tiép qua cac hoat dong vui choi gidi
tri cia du khach. Mac du cac hoat dong vui
choi giai tri mang dén cho con nguoi loi ich
trén nhiéu mat, nhung cac loi ich nay chua
duoc cong dong hiéu va trai nghiém day du
vi vy can c6 nhiing ky thuat dé khuyén khich
ho tham gia vao cac hoat dong nay. Tu do,
tac gia dé xuit marketing cong dong 1a mot
bién phap phu hop dé giai quyét van dé trén.
Diéu nay ham y rang du lich, mot hinh thirc
cua cac hoat dong vui choi gidi tri, thich hop
v6i marketing cong dong mot cach rd rang,
tu nhién (Truong & Hall, 2015). Sau Bright,
nhiéu nghién ctru da dugc thyc hién, dé xuit
mg dung marketing cong dong trong thay doi
hanh vi cta cac nhém chu thé khac nhau nham
muc tiéu phat trién du lich bén viing, cu thé
l1a du khach, cac doanh nghi¢p du lich, cong
ddng dia phuong va chinh quyén dia phuong .

Dbi voi khach du lich. Dinan va Sargent
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(2000) dé xuat sir dung phan khuc déi tuong
muc tiéu nham tim ra phan khic du khach
c¢6 hanh vi khong bén vimg va phan khiic du
khach c6 hanh vi bén viing. Tir d6, mo ra hai
huéng chién luoc, thir nhat 1a ting cudng
thu hat nhiéu hon cac du khach c6 hanh vi
bén vitng; thit hai, d6i hanh vi ctia du khach
c6 hanh vi khong bén vimg. Sau Diana va
Sargent, cac nghién ctru cia Peeter va cong su
(2009) va Wooler (2014) d3 dé xuét sir dung
marketing cong dong nham thay d6i hanh vi
ctia du khach trong lya chon diém dén, phuong
tién van chuyén, va cac hanh vi ti€u thu khac.

Mot ing dung dac biét cua marketing cong
dong 1a marketing nguoc (demarketing) va
phuong phap nay co thé duoc sir dung ddi voi
cac diém thu hut du lich. Marketing nguoc
13 “mét khia canh cia marketing nham ngdan
can khach hang noi chung hay mot phdan khuc
nhat dinh thuce hién mét hoat dong trong tam
thoi hay dai han” (Kotler va Levy 1971, tr.76).
Trong linh vuc du lich, phuong phap nay da
dugc Beeton (2001) gidi thiéu nham khuyén
khich cu dan Uc di du lich ndi dia thay vi chi
tién dé danh bac. Pé lam dugc viéc nay, dau
tién, marketing nguoc duoc dung dé khuyén
khich d6i twong muc tiéu khong thyuc hién hanh
vidanh bac, sau do, marketinglai (remarketing)
duogc sir dung dé khuyén khich ho di du lich
ndi dia. Bén canh d6, marketing nguoc co thé
dugc st dung nhu mot phuong phap kiém soat
nhu cau dén cac diém du lich nhay cam véi
moi truong (Beeton va Benfield, 2002).

D6i voi cac doanh nghiép trong nganh du
lich. Ung dung marketing cong dong dé thay
d6i hanh vi ciia cac doanh nghiép 1ir hanh, nhu
Frey va Greoge (2010) ap dung cho céc doanh
nghi¢p lit hanh & Cape Town, Brazil c6 thai do
va hanh vi tich cuc hon d6i véi thuc hanh quan
1y du lich ¢6 trach nhiém (responsible tourism

management — RTM). Céc doanh nghiép diéu
hanh tour khong c6 quan diém phan ddi quan
Iy du lich c6 trach nhiém, nhung ho cling
khong hanh dong gi thé hién sy tham gia vao
quan 1y du lich c6 trach nhiém.

Doanh nghiép ciing c6 thé ung dung
marketing cong dong dé thay doi hanh vi cia
khach du lich. Rat nhiéu khach san da ung
dung marketing cong dong dé khuyén khich
khach du lich dung lai khan tim va ra giuong
thay vi dé khach san thay m&i mdi ngay.
(Shang & cong su 2010). Phuong phédp nay
cling gitup gidm chi phi hoat dong va nang
cao hinh anh cua khach san. Bén canh do,
nghién ctru ciia Shang va cong su cho thiy
chuong trinh marketing cong dong nay sé
dat duoc hiéu qua tdi da néu cac khach san
quyén gop phan chi phi tiét kiém duogc tur
chuong trinh cho céac t6 chirc tir thién. Didu
nay cho thay hanh vi cta khach du lich s&
duoc thay d6i nhiéu hon nita néu cac khach
san quan tam dén o1 ich xa hoi hon 1a chi vi
loi ich ctia minh.

Pbi v6i cong dong dia phuong va chinh
quyén dia phuong. Truong va Hall (2013)
nhan dinh rang marketing cong dong co thé 1a
mot phuong phap gop phan bao vé tai nguyén
thién nhién va x6a doi giam nghéo cho cong
dong dia phuong théng qua du lich. Marketing
cong dong c6 thé tmg dung dé khuyén khich
thay d6i hanh vi cua cong dong 1an chinh
quyén dia phuong. Thong qua nghién ctru 21
du 4an du lich do cac to chirc phi chinh phu
dau tu tai Viét Nam dua theo sau tiéu chi do
Andreasen (2002) dé xuit, da co 21 dy an
théa man cac dic trung cua mot marketing
cong dong. Piéu nay minh chung cho viée
marketing cong dong di duoc tmg dung trong
phat trién du lich bén viing.
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Tom lai, marketing cong déng da duoc
nghién ctru nhu 13 mot phuong phap thay dbi
hanh vi ctia nhiéu d6i twong trong chudi du
lich nhdm gop phan vao phat trién du lich
bén virng trén cac mat kinh té, x3 hoi va moi
truong. Vay marketing cong dong c6 tac dong
nhu thé nao dén phat trién du lich bén vimg &
Cu Lao Cham ?

2. Muc tiéu va Phwong phap nghién ctru

Nghién cuu danh gia tdc dong cua
marketing cong dong dén phat trién bén virng
cua Cu Lao Cham, mot trong nhiirng khu du
trit sinh quyén thé gi6i, thong qua viéc khao
sat ddi v6i cac du khach ndi dia va quéc té két
hop véi phong van sdu cic chuyén gia trong
linh vuec.

T viée lua chon dia diém nghién cuu la
Cu Lao Cham, qua trinh nghién ctru chia lam
hai giai doan. Giai doan 1, danh gia va lya
chon cac hoat dong marketing cong déng dua
vao cac dic diém nhan biét marketing cOng
ddng ctia Truong (2013). Tir két qua giai doan
1, nhém nghién ciru tiép tuc z (2012). Phuong
phép nghién ctru ma chiing t61 sir dung trong
giai doan 2 nay la Mo hinh danh gida hi¢u
qua trudc/sau khi marketing cong dong duoc
thuc hién trong do, céac ddi tuong muc tiéu s€
duoc chia thanh cac nhém chiu tdc dong tir
marketing cong dong & cac mirc khic nhau.
Nghién ctru tién hanh khao sat thuc dia tai Hoi
An v6i mau ngau nhién 13 144 khach du lich
no6i dia va 150 khach du lich quc t& nham tim
hiéu hanh vi di du lich, danh gia chat lugng
dich vu du lich va muc d¢ hai long ctua khach
hang d6i véi Cti Lao Cham. Ngoai ra, nghién
ctru con tién hanh phong van siu cac can bo
quan 1y du lich va cac chuyén gia dé dua ra
cac ¥ kién phén tich danh gia tic dong cta hai
hoat dong marketing cong dong dén phat trién
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du lich bén ving ciia dia phuong.

3. Két qua va thao luan
3.1. Cic hoat dong marketing cong dong
tai Cu Lao Cham

Dua vao sau dau hiéu nhan biét marketing
cong dong (Andreasen 2000; Truong 2013),
két hop véi phong van can by quan 1y du lich
cua dia phuong, hai hoat dong marketing cong
dong tim thay tai diém du lich Cti Lao Cham la:

- marketing cong dong trong bao ton tai
nguyén Cu Lao Cham thong qua sinh ké bén
viing tu du lich cho nguoi dan dia phuong,
khuyén khich ngudi dan Ct Lao Cham khong
khai thac tai nguyén bién nam trong gidi han
duoc bao vé.

- marketing cong dong trong bao vé moi
truong Cu Lao Cham qua chuong trinh “Cu
Lao Cham noi khong véi tii ni 1ong”, khuyén
khich ngudi dan Cu Lao Cham thay thé st
dung thi ni 16ng bang cc vat dung than thién
v6&i moi truong (xem Phu luc 1 va 2).

Ca hai hoat dong nay déu khéng duoc
dat tén 1a marketing cong déng, mot 14n nita
khéng dinh lai nhan dinh cia Truong Van Pao
(2014) rang viéc sir dung tir khda“marketing
céng dong”dé phat hién ra mot du 4n phat trién
du lich théa man céac dic diém cua marketing
cong dong 1a khong hiéu qua. Didu nay ciing
khang dinh lai nhan dinh cia Andreasen (2002)
1a khai niém marketing cong dong con chua
duoc pho bién va chip nhan rong rii, ciing nhu
van dé dinh danh va danh gi4 sy tham gia cta
marketing cong dong vao du an phat trién du
lich con chua dugc quan tam.

3.2. Tac ddng ciia marketing cong dong
ddi véi phdt trién du lich bén vitng Cit Lao
Cham.

Sau khi dugc thuc hién, hai hoat dong cua
marketing cong dong trong bao vé méi truong
va bao ton gan tai nguyén gin véi sinh ké bén
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virng tr du lich cho nguoi dan Cu Lao Cham
da gitip du lich Cti Lao Cham dich chuyén dan
tr mot diém du lich mo nhat va tu phat sang
phat trién du lich theo hudng bén ving. Viéc
danh gid nay duogc dua ra dua trén ba khia
canh:

Vé mdi trudng

Thir nhdt, ngudn tai nguyén thién nhién
dang dan dan khoi phuc danh diu boi su
tham gia ctia ngudi dan vao mo hinh tiéu khu
ddng quan 1y khu bao ton bién. Thoi gian tir
thang 8/2006 dén 9/2010, chi 23,46% nguoi
dan Cui Lao Cham vi pham quy ché vé phan
vung quan 1y va khai thac hop 1y chu yéu véi
cac nghé lan, ludi kinh, ludi muc, manh muc
1 nhitng nghé truyén thong ciia nguoi dia
phuong. Nguyén nhan la do trong thoi gian
nay, cac sinh ké thay thé con chua phat trién
hoan thién dé ngudi dan chuyén doi.

Bén canh d6, san lugng khai thac thiy san
hang ndm cua ngudi dan giam dan. DAu hiéu
nay thé hién qua doanh thu thiy san thoi ky
lai thép hon giai doan 1998 — 2004 mac du gia
thity san giai doan nay ludn ting. Tir 1996 dén
2004, san lugng trung binh 1.467 tAn/nam voi
doanh thu tang tir 10 ty dong dén 21 ty dong.
Tir 2005 dén 2009 giam con 865 tin/nim,
kéo theo doanh thu giam dang ké. Tuy nhién,
nam 2005 doanh thu khodng hon 8 ty va con
s0 nay da tang dan 1én va dat hon 15 ty dong
trong nhitrng ndm sau do nguoi dan dugc dinh
hudng khai thac céc loai hai san gia tri cao va
ban truc tiép cho du khach véi gia cao hon.

Thir hai, m6i truong Cu Lao Cham sach
dep hon sau chuong trinh “Cu Lao Cham noéi
khong véi tai ni 16ng”, giup giai quyét luong
rac vo co do nguoi dan va du khach xa tran lan
ra bién. Néu nhu nam 2009, 100% nguoi dan
ding ti ni 16ng, thi con sb d6 1an luot giam con

60%, 30% va 10% qua cac nam 2010, 2012, va
2013. Bén canh d6, ngudi dan ciing dong thuén
va tich cuc tham gia chuong trinh v61 91%
ngudi vui mumg khi chinh quyén dia phuong
phat dong phong trao nay, 5% t6 ra lo lang khi
nhic dén chuong trinh, con lai 4% nguoi dan
thay binh thuong. (Duong va Trinh, 2013).

Thir ba, Chuong trinh “Cu Lao Cham noi
khong v& thi ni 16ng” da lan toa vao khu vuc
dat lién, hinh thanh mét phong trao rong khap
Hoi An, véi sy tham gia ctiia cadc doanh nghiép
khai thac tua & dat lién, ddc biét 1a hinh thanh
san pham du lich m¢i nham vira gitp du khach
trdi nghiém vira kéu goi du khach nhat rac va tai
ni 16ng ctia cong ty lit hanh Khoa Tran, 16i kéo
su hudng tng ctia nhiéu du khach Tay phuong.

Vé xi hi

Thir nhdt, ngudi dan dia phuong duoc
chuyén doi sang cac sinh ké bo sung tir du
lich. Néu nhu trudc déy, sinh ké ciia nguoi dan
dja phuong cha yéu dua vao khai thac bién;
thi hién nay, KBTB da gop phan phat trién du
lich sinh thai cong ddng. Theo d6, nguoi dan
Cu Lao Cham dugc dao tao da dang nhitng
nganh nghé sinh ké thay thé dya vao céc linh
vuc khai thac bién, khai thac rung, dich vu
bién, dich vu bd, san xuit ché bién, chin nuoi
trong trot va thu cong my nghé.

Dén nam 2013, da c6 169 trong 560 h dan
0 Cu Lao Cham tham gia vao hoat dong du lich,
v6i tong s6 ngudi dan tham gia 1a 485 nguoi,
cha yéu qua mé hinh homestay (Trinh, 2013).
Tuy nhién, phan 16n ho huong loi tir ban thuy
san tuoi va ché bién, cac san vat tir rimg cho
du khach. Néu nhu nim 2005, thu nhap binh
quin dau ngudi cta ngudi dan Cu Lao Cham
chi 6 triéu ddng/nam thi dén nam 2012 d4 ting
1én 24 triéu dong/nam. Theo ba Tran Thi Hong
Thuy, sinh ké tir du lich da hd trg 71% trong

64 Tap chi KINH TE POI NGOAI

S6 75 (09/2015)



cac dong gop nang cao thu nhdp va cai thién
chit lugng séng cua ngudi dan dia phuong.

Thit hai, du lich Cti Lao Cham phat trién
con tang thém thu nhap cho nguoi dan & dat
lién v6i 38 doanh nghiép lir hanh ¢ dit lién
da ra doi phuc vu céc tour du lich cho du
khach.

Thir ba, mot trao doi tir marketing cong
ddng trong bao tdn gin véi sinh ké bén ving
tr du lich cho nguoi dan dia phuong la giup
nguodi dan tham gia vao ddng quan 1y bao
t6n bién, thi diém & thén Bai Huong. Mic du
chi tham gia vao mdt hoat dong nhim bao vé
ngudn tai nguyén chir khong phai 1 tham gia
vao quy hoach phat trién du lich, nhung theo
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nhan dinh ctua 6ng Nguyén Vin Vi, ngudi
dan dia phuong da thay duoc loi ich cua viée
bao ton anh huong dén ho nhur thé nao dé chir
dong tham gia vao cong tac bao ton, va duoc
dat ¢ vai tro nguoi quan ly hon 1a nguoi bi
quan ly. Tuy nhién, hoat dong chi duoc thuc
hién ¢ thon Bai Huong, cac thon khac ¢ Cu
Lao Cham van con chua dugc ap dung.
Vé kinh té

Thir nhat, tr mot diém du lich mo nhat, Cu
Lao Cham d3 tr& thanh mot diém thu hat du
khach ciia Hoi An. S6 luot khach dén Cu Lao
Cham, dac biét 1a du khéach noi dia ting vot
trong giai doan 2010 — 2014 lam khdi sic cho
phat trién du lich noi day.

250,000
200,000 /)’
150,000 /[ : .
—4—Tong lwot khach
100,000 il e g
50,000 = Khach quoc te
0 J_‘,_—,_,",—_';‘::',:L"’A',, - Khachnoi dia
H A DD DN D R
T
A7 AR AR ADT 4D DT AR 4D DT D

Hinh 1: S lwgt khach tham quan Ci Lao Cham giai doan 2005 - 2014

Nam 2005 dén 2007 14 giai doan tao tién dé
cho hoat dong marketing cong dong trong bao
t6n gan vai sinh ké bén ving tir du lich cua
nguoi dan Cu Lao Cham. Tu 2007 — 2010 la
giai doan hd trg ngudi dan lam quen véi sinh
ké tir du lich va tiép tuc duoc kéo cho nhimng
nam tiép theo. Song cing v&i hoat dong nay
1a hoat dong marketing cong dong trong bao
vé moi truong moi truong Cu Lao Cham qua
chuong trinh “Cu Lao Cham ndi khong voi tui
ni Iéng”, tao nén tang cho Ct Lao Cham — Hoi

Nguon: Phong Thwong mai — Du lich Héi An
An dugc cong nhan 1a Khu dy trit sinh quyén
thé gii.

Thir hai,dé kiém tra liéu ra‘ing két qua cua
marketing cong dong trong hai hoat dong bao
vé mdi trudng va bao ton tai nguyén co anh
huong dén lua chon tham quan cta du khach
dén Cu Lao Cham hay khong, khao sat 127 du
khach noi dia va 92 du khach qubc té da dén
va dy dinh dén tham quan Cu Lao Cham dugc
thue hién voi két qué nhu sau:
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Bing 1. Panh gia ciia du khéach vé hai hoat dong bao vé méi trueong va bao ton tai nguyén

tai Cu Lao Cham
Khach ndi dia Khach qudc té
Mirc d§' 1 2 3 4 1 2 3 4
Mbi truong sach dep va | Tén s6 4 4 23 |96 6 8 12 66
gilr dugc ve hoang so Tylé (%) (3,15 3,15 [18,12]756 |[6,52 |87 |13,04 |71,74
Téng 127 92
Tai nguyén thién nhién | Tén s6 67 16 16 |28 12 |33 17 |30
dugc quan tdm bao vé Ty 1& 52,76 [ 12,6 |12,6 |22,04 |13,04 | 35,87 | 18,48 |32,61
Téng 127 92
Ngudi dan dia phuong | Tén sb 22 |50 32 |24 18 16 |35 23
han ché dung tai ny long | Ty 1¢ 17,3 (39,37 252 |18,11 [19,57 | 17,39 |38,04 |25
Téng 127 92
Co hoi giao luu tuong tac | Tan sb 51 15 14 5 32 34
v6inguoi dan dia phuong | Ty 18 40,16 | 11,81 11,02 |5,43 34,78 | 36,96
Téng 127 92

Nhu vay, hiéu qua tr hai hoat dong
marketing cong dong déu c6 anh hudng dén
su lya chon dén tham quan Cu Lao Cham cua
du khéch, trong dé6 méi truong sach sé va gitr
dugc vé hoang so, nguodi dan dia phuong noi
khong voi tai ni 16ng 1a yéu té tac dong dén
du khach nhiéu nhét khi lya chon dén Cti Lao
Cham.

Thir ba,Cu Lao Cham giup tang thoi gian
lwu tra cta du khach dén Hoi An. Tinh trung
binh, du khach dén tham quan Cti Lao Cham
tang thoi gian luu trd & HO1 An thém 1 dém
va du khach ¢6 luu tra tai Cu Lao Cham tang
thoi gian luu trh tai Ho1 An 1€n it nhét 2 dém.
Diéu nay rat c6 y nghia véi du khach noi dia
khi thoi gian luu tra cua ho & HO1 An kha
ngan (1,9 dém). Tiém niang phat trién cua
diém du lich nay rét 16n khi hau hét du khach
déu mudn quay tro lai va gigi thiéu cho nguoi
khac vé diém du lich nay.

3.3. Cdc han ché phat sinh trén con
dwong dich chuyén tir phdt trién du lich sang
phdt trién du lich bén viing

Sau khi du lich Ci Lao Cham phat trién,
nhen nhém tir du giai doan 2010 — 2014, cac
dau hiéu di chéch khoi dinh huéng phat trién
du lich bén virng di hinh thanh.

V& kinh té

Mic du cac con sd vé tang trudng so lugt
khach va doanh thu tir du lich rat kha quan,
nhung phat trién du lich Ci Lao Cham con
boc 16 nhiéu diu hiéu khong bén viing vé
mit kinh té. Piéu nay minh chimg & khach
du lich ndi dia dén dong nhung thoi gian luu
tr thap, khach du lich qudc té c6 thoi gian
luu trt dai hon nhung tdng trudong luot khach
khong dang ké. Nguyén nhan chinh 1a do:

- Sdan pham du lich nghéo nan: v6i 87,1%
du khach néi dia va du khach qudc té 56,79%
cho diém 3 tro xudng. Pidu nay xuét phat tir
tour du lich don diéu, chi thiét ké tir 1- 2 ngay
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va khong két hop giao luu vin héa voi ngudi
dan dia phuong trong khi 85,48% khach
ndi dia di tua c6 hudng dan vién va 82,72%
khach du lich quéc té tu t6 chuyén di.

- Xiic tién du lich yéu kém: céc kénh thong
tin giup du khach biét dén Cu Lao Cham
con han ché, chu yéu 1a qua gidi thiéu cua
ban be, déng nghi¢p, nguoi than. Hau hét du
khach biét dén Cu Lao Cham qua kénh thong
tin dau tién 1a ban bé/ dong nghiép/ nguoi
than, vo1 87,09% du khach noi dia va 76,54%
du khach qudc té. Trong khi d6, 9,68% du
khach ndi dia va 23,45% du khach qudc té
biét dén Cu Lao Cham qua kénh dau tién 1a
Internet. C6 4 du khéach noi dia biét dén Cu
Lao Cham qua truyén hinh. C6 47,06% trong
17 du khéach noi dia va 63,79% trong 58 du
khach quoc té khong di Cu Lao Cham cho
rang nguyén nhén 1a do khéng biét diém du
lich nay. Mic du gi6i thidu cua ban bé, dong
nghiép, nguoi than 1a mot dau hiéu tét phan
anh sy hai long cua du khach khi quang ba
Cu Lao Cham cho nguoi khéac, nhung khao
sat cho thdy nhiéu du khach khong dén Cu
Lao Cham vi khong biét 1a mot diém yéu cua
khau xuc tién quang ba.

Vé mdi truong

Thir nhdt, chuong trinh “Cu Lao Cham
no6i khong véi tai ni 1ong” dang gap khé khan
trong tim vat lidu thay thé tai ni 16ng. (Trinh,
2013)

Thit hai, co s& vat chat phuc vu du lich
cua Cu Lao Cham con chua theo kip su phat
trién cta du lich. Cac van dé vé nude ngot,
nha vé sinh va hé théng xtr 1y rac hiru co 1a
cac van dé con tén dong.

Thit ba, luong khach du lich dén Cu Lao
Cham vugt qué kha nang dap Ung cua céc
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nguon lgi thity san. Nguyén nhan 1a do hon
70% ngudn san pham nay lai hoan toan phu
thudc vao nguén loi danh bét bién va rung
(Trinh, 2012). Trong khi d6 mac du thuy san
Cu Lao Cham da dang vé chung loai nhung
han ché vé sb lugng.

Thir tie, 76,54% s vu vi pham tip trung
vao ngudi dan ngoai KBTB. Piéu nay dit ra
cau hoi, liéu rang marketing cong dong c6 nén
huéng t6i cac nhom ddi twong nay khong.

Thw nam, mac du da ban hanh céc quy
dinh vé han ché khai thac cac loai trong gi6i
han bao vé (Vé kich thudc, trong lugng, thoi
gian) nhung viéc kiém soét thuc thi cac quy
dinh con long 1€o.

Vé xi hoi

Thir nhat, 1¢i ich thu duogc tir du lich ma
nguoi dan dugc hudng con qua it so voi loi
ich tir thily san ma ho bi mat di va trach nhiém
ctia ho trong bao ton bién. Du ngudi dan Cu
Lao Cham di tham gia vao céc sinh ké méi
do du lich mang lai nhung loi ich ma ho dugc
huong chi bang 1/3 cac doanh nghiép bén
ngoai. Pidu nay c6 thé anh huong dén sy bén
vitng cua phat trién du lich noi day. Nguyén
nhan la do cac doanh nghié€p It hanh khong
tich hgp cac dich vu du lich do nguoi dan
cung cap vao tua tuyén.

Thir hai, cing v6i sy phat trién cua Cu
Lao Cham, nhiéu doanh nghiép lir hanh quy
mo nho ra doi két ndi du khach va xi dao.
Tuy nhién, cdc doanh nghiép nay hinh thanh
tu phat, dién ra tinh trang chéo kéo khach, cit
ngén tua tuyén, lam anh huong dén mtc 4o
hai long cua du khach.

3.4. Nhan dinh nguyén nhan

Khi marketing cong dong trong hai hoat
dong bao vé moi trudng va bao ton gin véi
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sinh ké bén viing tir du lich cho nguoi dan dia
phuong dién ra, mic du sinh ké tir du lich 13
trao doi trong marketing cong déng, nhung du
lich Cii Lao Cham van chua 1a mot bd phan
cta chién luge phat trién du lich Hoi An. Diéu
d6 dan dén, ngoai nang cao nang lyc dé nguoi
dan tham gia vao du lich va dinh hudng céc
san pham du lich c¢6 thé duoc khai thac ¢ Cu
Lao Cham, cac cong tac quy hoach, ddu tu co
so ha tang, xtc tién quang ba, cac quy dinh
quan 1y du lich, da dang va néng cao chat
lwong san pham van con bi bé ngo. Hé qua 1a
dau rang cac sb lidu ting trudng rat tich cuc,
Cu Lao Cham gép phan ting doanh thu du lich
va tang thoi gian luu tra cua du khach & Hoi
An, nhung du lich Cu Lao Cham dang phat
trién theo hudng dai tra. Phat trién du lich theo
huéng dai tra, theo 6ng Nguyén Vian Vi, day
Cu Lao Cham vao dén van d¢ stc chira khi
nguén tai nguyén du lich, nudc ngot, khong
gian ciia Cu Lao Cham la c6 gidi han.

Bén canh do6, nguoi dan dia phuong ¢ vi
tri bi dong. Ho phu thudc vao ngudn khach
ma doanh nghiép mang dén va cic tua ma
doanh nghiép thiét ké. Ho ciing phu thudc
vao hoat dong xuc tién quang ba cia dia
phuong vi ho chua chu dong tim kiém khach
hang cho minh. Khi chua c¢6 quy hoach chua
duoc xay dung, thi ciing chua co su két
nbi gitta nguoi dan, doanh nghiép va chinh
quyén dia phuong trong phat trién du lich. Su
phu thudc cua cong dong dia phuong, kinh
nghi¢ém tham gia vao du lich chua lau va
thiéu sy dinh hudng lién két 1a nguyén nhan
lam ho con chua dugc hudng lgi sau tur du
lich ngoai cac hoat dong budn ban ngudn tai
nguyén dia phuong.

Ttr d6 tao nén nhirng yéu kém ndi tai trong
marketing cong dong khi trao d6i (exchange)

1a cac sinh ké tir du lich con chua that su hép
dan va viéc anh hudng va thay doi hanh vi
cua cac bén li€n quan (upstream target) con
chua sdu sic 1am anh huong dén két qua cua
marketing cong dong trong dai han.

Mt s6 goi y

Qua khao sat cho thiy, diém du lich Cu
Lao Cham rat c6 y nghia trong viéc ting thoi
gian luu tra cua du khach ndi dia béi vi trong
cac diém du lich & khu vuc Hdi An, Cu Lao
Cham 13 diém thu hat d6i twong khach nay
nhat. Vi vay, vin dé can duoc quan tam dau
tién la xac dinh vi tri cua Cu Lao Cham trong
quy hoach tong thé phat trién du lich Hoi An
va xay dung ké hoach chi tiét dé du lich Cu
Lao Cham phat trién bén virng tir thanh tyu
ctia hai hoat dong cuia marketing cong dong.

Trong tinh hinh gia ting nhu ciu du lich
nhu hi¢n nay, stc chira la van dé can dat 1én
hang dau. Néu nhu dau tu ha ting k¥ thuét 1a
khong kho khin néu huy dong dugc kinh phi,
thi khong gian va ngudn tai nguyén du lich 1a
hai yéu to khong thé mo rong dé phuc vu du
lich dai tra. Chinh vi vay, dé van tang loi ich
tr du lich nhung van giam duoc céac tac dong
dén moi trudong va sinh loi cho cong dong
dja phuong, Cii Lao Cham khong can thu hit
thém du khach, chi can giit chan lugng du
khach hién tai dé ho ¢ lau hon va ting chi
tiéu 1én bang cach ning cao cac san pham
du lich hién tai va phat trién cac san pham
du lich m¢i. Tuy nhién, trong dai han, can
b cac nghién ciru cu thé vé stic chtra dé biét
duoc Cu Lao Cham c6 thé dén tiép bao nhiéu
du khach trong mgt ngay hay mot ndm. Bén
canh d6, dau tu hoan thién hé thong ha tang
k¥ thuat va nang cao chat lwong san pham du
lich can phai duogc trién khai déng bo.
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Phu luc 1. Cac diic trung ciia marketing cdng dong trong chwong trinh 1

1 |Muc tiéu thay d6i hanh vi

Thay d6i hanh vi cta ngudi dan dia phuong tir khai thac tai nguyén bién dai tra sang
khong khai théc tai nguyén bién trong gidi han dugc bao vé (vé kich thude, trong luong,
thoi gian)

2 | Khao sat va phan khiic doi tuwong

Phong vén, tham véan cong dong dia phuong, khao sat ngudn tai nguyén hién co. Cac
nhom dai dién cong ddng tham gia thao luan vé anh hudng cua bién d6i khi hau dén doi
sdng cua ho va thu thap cac sang kién cta ngudi dan vé sinh ké bd sung cho sinh ké tir
nghé danh bét hai san.

marketing cong dong duoc thyuc hién trude véi cac hd dan bi anh hudng truc tiép tir viée
gi61 han khai thac, cac hd dan con lai dugce thye hién tiép theo.

3 | marketing cng dong hén hop

(1) San pham:

- San pham cbt 16i: 1oi ich tir viéc bao ton bién thong qua khong khai thac tai nguyén
bién trong gidi han dugc bao vé (vé kich thude, trong luong, thoi gian).

- San pham thue té: cong dong dia phuong khong khai théc tai nguyén bién trong giGi
han duogc bao vé

- San pham ting cuong:

* Cac khoa nang cao nang lyc quan ly va bao vé tai nguyén thién nhién, moéi truong
da duoc t6 chirc rong rdi cho ngudi lam cong tac quan 1y va cong dong; trong d6 c6 116
thanh vién gém 40 can bd va 76 ngudi dan dia phuong tham quan hoc tip cac mé hinh
bao t6n trong nudce

* Cac khoa tap huan ning cao nhan thirc vé bao t6n va loi ich kinh té va kién thirc
cuia viéc bao ton;

* Cac khoa dao tao k¥ ning dé cong dong tham gia vao céc sinh ké méi tir du lich2/3
téng s6 dan cu trén dao tham du gdm 1.868 ngudi 16n (khoang 50% 14 phu nit) va 606 tré
em tham gia; day tiéng Anh mién phi cho con em cac ho dan.

* Céc ngudn von vay hd trg nguoi dan dau tu cho sinh ké méi tir Hop phan LMPA
va GEF, trong d6 76 s6 ho gia dinh duoc vay 1,172 ty dong tir ngudn LMPA, va 450 tri¢u
ddng cho 45 ho gia dinh 1am nghé khai thac cua da
(2) Gia ca:

- Gi4 bing tién: giam thu nhap do khong duoc khai thac tai nguyén bién trong gii han
duogc bao vé va chi phi dé chuyén sang cac sinh ké méi. N& luc giam gia bang tién thé
hién ¢ & trao ddi cac sinh ké thay thé cho nguoi dan, gitip nguoi dan tiép can ngudn vay
v6i 13i suat vu dai va cac khoa hoc mién phi dé tham gia vao sinh ké méi tir du lich.

- Gia khong bang tién: Sy e dé ciia nguoi dan khi sinh ké mai va hoat dong bao ton dugc
gidi thidu. NG luc giam gia khong bang tién nay duogc thuc hién bang cach:
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* Chon thi diém mot s6 ho dan chuyén d6i sang sinh ké méi va tham gia vao hoat dong
bao ton dudi du hudéng dan va hd tro cia KBTB Cu Lao Cham. Sy thanh cong cua cac hd
dan sau d6 lan toa di cac hd dan khéc, 1am dong luc dé ho tham gia vao hoat dong moi.

* KBTB Cu Lao Cham phdi hop véi Cong ty Tara, mot don vi lit hanh tai Cti Lao
Cham t6 chirc cac chuyén du lich sinh théi thi diém dén Bai Huong, san phiam du lich do
ngudi dan cung cap.

(3) Phén phdi:

- San pham cbt 161 va san pham thuc té duoc “phan phdi” qua cac khoa tap huan vé nang
cao nhan thirc vé bao tén, loi ich kinh té va kién thtrc cua viéc bao tdn trude khi hd tro
ngudi dan chuyén sang sinh ké méi. Khi cac khoa tip huan nay két thuc, Ban quan 1y
KBTB Cu Lao Cham tiép tuc ctiing ¢d ngudi dan thong qua cac hoat dong tuyén truyén.
Khi d6, cac hoat dong tuyén truyén ndy c6 cung kénh phan phéi va xuc tién.

- San pham ting cudng 1a cac khoa tap huan, cac khoa hoc vé nghiép vu duoc phan phdi
qua hai hinh thure sau:

+ Pua ngudi dan dia phuong di tham quan, hoc tap tai cac dija phuong khac. Diéu nay
gitip ho md mang tim mét va nang cao nhan thirc.

+ Sau d6, ngudi dan tham gia cac khoa tap huén, khéa hoc tai chd. Diéu nay gitip ciing ¢d
nhan thirc ctia ho, va bo sung cac k§ ning ho con thiéu khi di vao thuc hanh.

(4) Xtc tién: qua cac kénh chuong trinh phat thanh, cac sy kién truyén thong, budi dién
van nghé, cau lac bg bao tdn bién, chuong trinh gido duc & cac truong hoc tai dia phuong,
xdy dyung Trung tdm truyén thong bao ton bién Cii Lao Cham, nham phuc vu nhu cau
tham quan du lich, hoc tap, nghién ctru khoa hoc

Trao doi

(1) Phat trién céac sinh ké bo sung, thay thé cho nguwoi dan dia phwong, chi trong
dén cac sinh ké tir du lich

Vé sinh ké tir du lich: mé hinh luu tra tai nha dan (homestay) va du lich sinh thai (huéng
dan vién du lich, 1ai thuyén chd khach tham quan)

Vé sinh ké ngoai hoat dong du lich: nghé lam nudc mim, ché bién thiry san kho, chin
nudi va trong rau sach

(2) Chia sé cong tac quan Iy bao ton bién véi nguwoi din dia phwong thong qua méd
hinh tiéu khu dong quan ly

Thong qua hai mé hinh Tiéu khu déng quan 1y thon Bai Huong va t6 bao vé va khai thac
hop 1y cua P4 Cti Lao Cham, nha nudc chia sé quyén han, trach nhiém va chirc ning quan
1y voi nhimg nguoi str dung ngudn loi noi déy.

Anh hwéng dén cac doi twong lién quan

(1) Chinh phii va té chirc qudc té: Hop phan sinh ké bén viing bén trong va xung
quanh cac khu bao t6n bién (LMPA) do Bo Thiy san Viét Nam va Co quan Hop tac
phét trién qudc té Pan Mach hop tac thuc hiénhd tro vé chuyén mén, phuong phap va
kinh phi.
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(2) Chinh quyén thanh phd Hdi An: ban hanh Ké hoach qudn Iy KBTB tinh Quang Nam
giai doan 2009 — 2013, nham béao ton cac gia tri tai nguyén thién nhién, méi trudng, da dang
sinh hoc, van hod lich sir ddng thoi khai thac hop 1y va phét huy cac gia tri cia KBTB, cai
thién va nang cao doi séng cta cong dong dan cu sdng trong va xung quanh KBTB
(3)Cac t chirc qudc té: Hop phan LMPA, Quy méi trudng thé giéi (GEF) hd trg vé
chuyén mon va kinh phi, Vian phong dai dién UNESCO tai Ha Noi ho tro vé chuyén mon.
(4) Cac t6 chire xa hdi thudce chinh quyén: Hoi nong dan, Hoi phu nit, Poan thanh nién
tham gia dong to chirc cac hoat dong va thyc hién cong tac truyén thong
(5)Ban quan Iy KBTB Cii Lao Cham: nghién ctru khoa hoc vé bao ton bién gin lién véi
sinh ké nguoi dan, tim kiém va lién két v6i cac don vi tai tro, to chirc cac khoa tap hun
va khoa hoc cho nguoi dan
(6) Truyén théng:cac chuong trinh phat thanh ctia xa Tan Hiép, cac phuong tién truyén
thong dia phuong va trén ca nude
6 | Canh tranh
(1) Canh tranh tir bén trong: 80% tong s6 dan trén dao chii yéu sdng dwa vao ngudn loi
thily san, ), khi khong duoc d4nh bat ty do ma chi khai thac cic ngudn tai nguyén bién
khong nam trong gid1 han bao v€, ngudi dan cadm nhan ho bi tudce di quyén loi cia minh;
ngudi dan chua hiéu cac vin d& vé bao ton, phat trién bén vimg, va loi ich cia diéu nay
ddi vé6i ho; trinh d6 hoc van thép.
(2) Canh tranh tir bén ngoai: chua co sinh ké thay thé khac dé nguoi dan c6 thé chon
lua, du lich du da hinh thanh & Ci Lao Cham nhung nguoi dan chua tham gia vao du lich;
du lich & Cui Lao Cham khong c6 su kiém soat quan Iy cua dja phuong va cac quy dinh
vé bao vé moi trudng va bao vé tai nguyén bién ciing chua hinh thanh.

Phu luc 2: Cac dic trung marketingcong dong trong chwong trinh 2

1 | Muc tiéu thay déi hanh vi

Khuyén khich ngudi dan dia phuong st dung cac loai vat dung than thién véi méi truong
qua hai tiéu chi 12 d& phan huy va/hodc co thé tai sir dung lai nhiéu lan thay cho tai ni
long.

2 | Khao sat va phan khic ddi twong

Céc cudc hop dbi thoai truc tiép, tham van cong déng nhim tim hiéu y kién, nhiing thac
mic, kho khan cua nguoi dan néu chuong trinh dugc thuc hién.

3 | marketing cgng dong hén hop

(1) San pham:

- San pham c6t 16i: bao vé méi truong cum dao Cu Lao Cham

- San pham thue té: sir dung cac vat chira dung than thién véi moi truong dya trén hai
tiéu chi 1a vat dung d6 cé thé tai str dung nhiéu 1an, hodc/va d& phan huy

- San pham ting cwdng: cc vat dung thay thé dugc phat cho ngudi dan nhu:lan nhya di
cho, cdp léng dung dd an, tai giéy, cac tui sinh thai tu phan huy
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(2) Gia ca:

- Gia bang tién: chi phi ton thém khi sir dung cac vat dung thay thé tai ni 16ng

- Gi4 khéng bing tién: cam giac bat tién khi str dung cac vat dung than thién véi moi
trurong thay cho tai ni 16ng.

NO& Iwe giam gia bang cach: phat mién phi cac vat dung thay thé cho nguoi dan, giup du
khach thay tai ni 16ng bang tdi sinh thai khi 1én déo, lam cho nguoi dan thiy duoc céc loi
ich cua vi€c str dung cac vat dung than thién v&i moi truong, va lgi ich nhan dugce nay
cao hon cac chi phi phai bo ra; khoi day niém tu hao ctia nguoi dan

(3) Phén phdi:

- San pham cbt 16i duoc “phan phdi” qua céc qua loa phong thanh, radio va to cong tac
10 thanh vién dén ting cum dan cu.

- San pham ting cuong dugc phan phdi thong qua cac td chirc x4 hoi clia x3 dao.

(4) Xtc tién:

- Khau hiéu: Khong phat ti ni 16ng cho ngudi mua hang”, “Xéch gié di cho - phong
cach cta ngudi ndi tro”, “Quy khach hay ciing chung t6i khong sir dung thi ni 16ng dé
bao vé mai truong”

- Cic kénh truyén théng: chuong trinh phat thanh, t6 10 thanh vién dé tuyén truyén van
dong, can bo néu guong, cac phuong tién thong tin dai chiing, phat phong su trén chuyén
kénh du lich, chuong trinh “Hoa hdu Ddn toc Viét Nam va thong diép bao vé méi truong”

Trao doi

- Loi ich ma nguoi dan dia phuong nhan dugc khi thay doi hanh vi ctia minh:

+Pam bao su sinh trudng cua ngudn thuy hai san, ngudn séng chinh ctia nguoi dan Cu
Lao Cham.

+ Pam bao sirc khoe cho cong dong dan cu tai day.

+ Cu Lao Cham — Hoi An duge cong nhan Khu dy trit sinh quyén thé gisi

+ Co hi ting thu nhap tir tiém ning phat trién du lich.

- Trao ddi gitip ngudi dan dé cam nhan: d6 dua viée giam thiéu sir dung thi ni 16ng lam
mat trong nhiing tiéu chi xét chon gia dinh vin héa, khuyén khich cong dong thi dua
khong sir dung tai ni 16ng trong sinh hoat hang ngay.

Anh hwéng dén cac doi twong lién quan

- S h{ tro tir chinh sach: Chii truong han ché va giam thiéu sir dung thi ni 16ng da duoc
dua vao Nghi quyét hang ndm ctia Hoi dong nhan dan xa Tan Hiép.

- Cac t6 chirc x4 hoi thude chinh quyén: Ban quan 1y KBTB déng vai trd quan trong trong
cac cugc khao sat cong déng dia phuong, tim vat liéu thay thé, va nguén tai trg. Song
song d6, Poan thanh nién van dong ngudn tai gap tir dat 1ién 1am vat dung thay thé , Hoi
phu nir, va Doi bién phong hd tro thay thé thi ni 10ng bang tai sinh thai cho du khach.

- Doanh nghiép 1ir hanh: phd bién thong tin dén du khach dé du khach tham gia vao
hoat dong.

- Du khach: ciing 1a mot d6i trong duge khuyén céo tham gia vao chwong trinh sau dbi
trong muyc tiéu 1 cong dong dia phuong.
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Canh tranh

- Canh tranh tir bén ngoai: Céac vét dung thay thé khong tién dung hon tai ni 1ong
- Canh tranh tir bén trong: Ngudi din dja phwong cam thay kho khan, bat tién khi phai tir
b6 thoi quen ding thi ni 10ng va mudn tiép tuc duy tri viée str dung chiing.
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