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Tém tit

Cho dén nay van chwa c6 khai niém théng nhdt vé chi phi logistics ciia doanh nghiép nhung da
$6 cdc nha nghién ciru thuong sir dung khdi niém chi phi logistics do Lampert (1976) dwa ra. Theo
dé dé dang xdac dinh cdc thanh phan cia chi phi logistics dé cé thé dwa ra cac phwong dn t6i wu
cat giam chi phi logistics, ddy ciing la vdn dé cap thiét doi véi cac doanh nghiép trong dé ¢é doanh
nghiép cung ung dich vu logzstzcs (Logistics service provider - LSP). Ap dung mé hinh hé thong
logistics trong nén kinh té quoc dan, chi phi logistics cia cdc doanh nghlep LSP dwoc xdc dinh
tuwong ung voi cdac dich vu ma cac doanh nghiép cung wrng, thuong bao gom: chi phi van tdai, chi phi
kho bdi, chi phi hai quan, chi phi cua dich vu tao gia tri gia tang, va cdac chi phi khac.
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Abstract

The concept of logistics cost hasn t defined unanimously until now, but most of enterprises use
the concept of Lampert (1976). Following that, it is easy to determine the components of logistics
cost in order to give efficient solutions in cutting logistics cost, which is also an important issue
for enterprises as well as the logistics service provider (LSP). When applying the logistics system
model in the economics, LSP s logistics cost is determined in term of enterprises’services, including
transportation cost, warehousing cost, customs cost, cost of services creating added value, and
other costs
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Doanh nghiép cung g dich vu logistics
(LSP) la doanh nghi€p c6 chirc nang giai
quyét bai toan logistics cho cac doanh nghiép
khac mot cach tot nhat v6i chi phi hop 1y nhét.
Tuy nhién, ban than doanh nghiép logistics
cling phai giai quyét bai toan logistics cta
riéng minh. Vay d6i véi LSP, chi phi logistics
va cach xac dinh chi phi logistics ¢6 khac so
v6i cac doanh nghiép khac khong? Noi dung
bai viét s& phan tich cu thé khai niém chi phi
logistics, cach xac dinh chi phi logistics d6i
véi LSP.

1. Cach xac dinh chi phi logistics cua
LSP

Chi phi 1a mdt trong nhitng thong tin quan
trong hang dau trong qué trinh t6 chirc diéu
hanh hoat dong san xuat kinh doanh cua céc
nha quan tri. Thuat ngit chi phi logistics dé cap
t6i chi phi str dung cac ngudn luc khac nhau,
bao gébm nhan luc, hang hoa, tién bac, thong
tin dé thyc hién dich vu cham soc khach hang;
n6 dugc tinh bang khdi lugng tién tidu thy. Khi
gin voi dong chu chuyén hang héa thuong mai,
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chi phi logistics dién ta s tién dugc chi cho hé
thong phan phdi dich vu hau mai, nguén cung
mg hang hoa va diéu hanh san xuét (co lién
quan tryc tiép toi luu chuyén hang hoa).

Du chua c¢6 khai niém thong nhat vé chi
phi logistics nhung cho t6i nay da s6 cac nha
nghién ciru va t6 chirc kinh doanh thuong s
dung khai niém chi phi logistics do Lampert
dua ra. Theo d6, chi phi logitics bang tong cac
chi phi lién quan dén dich vu khach hang, chi
phi vé& dich vu van tai, chi phi vé du trit, chi
phi vé quan 1y kho, chi phi san xuét va chi phi
lién quan dén giai quyét don hang, thong tin.
Trong khai niém trén, chi phi logistics duogc
xay dung bang cach liét ké cac chi phi c6 lién
quan trong qua trinh kinh doanh, san xuét.

Dbi vai cac LSP, chi phi logistics chinh 1a
nhitng phi ton thyc té phét sinh gin lién vai
hoat dong cung cap dich vu hang ngdy cua
doanh nghiép; chi phi logistics ciing ¢6 thé 1a
nhimng phi tén wéc tinh dé thuc hién mot hop
déng, du 4n hodc nhiing 191 nhuan mét di do
Iira chon phuong an cung cép dich vy, hy sinh
co hoi kinh doanh.

Van dé dit ra 1a 1am thé nao dé xac dinh
dugc cac thanh phin ciu thanh chi phi
logistics ctia mot LSP dé tir d6 tim ra nhiing
phuong an t6i uu hoa cac khoan muc d6. Co
rat nhidu cach dé xac dinh chi phi logistics ctia
mot LSP, dudi day 1a mot sb cach xac dinh
dira theo cac tiéu thirc phd bién nhét.

1.1. Xéc dinh chi phi theo moéi quan hé giita
chi phi va két qua sdan xudt kinh doanh cia
doanh nghiép

Theo cach nay, chi phi dugc chia ra lam hai
loai 1a chi phi ¢6 dinh va chi phi bién d6i

e Chi phi c6 dinh hay con goi la dinh phi,
1a cac khoan chi phi khong thay d6i trong mot
quy mo gidi han cua pham vi kinh doanh cua
doanh nghiép.

Chi phi ¢6 dinh khong thay d6i trong mot
gidi han quy mo hoat dong nhét dinh, nhung
trong giéi han d6 ma khi lugng san pham hay
dich vu dugc cung cap gia ting 1én, dinh phi
cho mot don vi s& giam xudng. Mtrc do hoat
dong ctua doanh nghiép cang cao thi dinh phi
cho mot don vi san pham cang thip, nghia
la dinh phi va muc d6 hoat dong ctia doanh
nghiép c¢6 mdi quan hé ty 1& nghich. Nhu vay,
du doanh nghiép c6 hoat dong hay khong thi
dinh phi van tdn tai, vi thé cac nha quan tri
doanh nghiép muén giam chi phi trudc hét
can khai thac hét cong sut cta céc tai san cb
dinh nhu phuong tién van tai hay kho bai vi
nhirng tai san c¢d dinh trén tao ra cac khoan chi
phi ¢6 dinh rat 16n. Chi phi ¢6 dinh ctia doanh
nghiép néi chung c6 thé dugc chia ra lam 2
dang chinh Ia chi phi ¢ dinh thudc tinh va chi
phi ¢ dinh bt budc.

Dinh phi thudc tinh 14 cac khoan chi phi c6
dinh thuong gin lién véi cac bd phan trong
t6 chirc doanh nghiép, khi cac b phan trong
doanh nghiép khong ton tai thi ciing khong c6
khoan chi phi thudc tinh nay.

Dinh phi bét budc, vi du nhu tién thué vin
phong cong ty. Khi cac bd phan trong doanh
nghiép khong t6n tai thi khoan chi phi nay van
mét di vi nd gan lién voi cdu trac cua viée t6
chtrc doanh nghiép.

e Chi phi bién d6i hay con goi 14 bién phi.

Chi phi bién d6i thuong ty 1& thuan voi
khéi lugng san pham san xuét, hay khéi lugng
dich vu ma doanh nghiép cung cép cho khach
hang. Nha quan tri doanh nghi¢p thuong xay
dung murc phi bién ddi cho ting don vi két
qua kinh doanh dé c6 thé kiém soat loai chi
phi nay. Chi phi bién ddi ctia doanh nghiép co
thé chia lam hai dang chinh 1a chi phi bién d6i
tuyén tinh va chi phi bién d6i cap bac.
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Chi phi bién ddi tuyén tinh 1a chi phi ty 1&
v6i két qua san xuit kinh doanh ctia doanh
nghiép. V&i cac doanh nghiép san xuét, d6
chinh 13 chi phi vat tu chinh dé san xuat, véi
doanh nghiép phan phdi thi 14 hoa hong theo
doanh thu danh cho ngudi ban hang con dbi
v6i LSP thi bién phi tuyén tinh c6 thé 1a chi
phi xdng dau trong véan tai hay cudc luu kho
cho timg khdi lugng hang. C6 thé noi, viéc
xdy dung va hoan thién muc bién phi tuyén
tinh 1a tién dé cho viéc quan ly, kiém soat va
tién toi tdi vu chi phi.

Chi phi bién doi cap bac 1a cac khoan chi
phi bién ddi nhung gan lién véi pham vi va
quy md hoat dong ctuia doanh nghiép, vi du chi
phi bdo dudng phuong tién van tai, may moc,
thiét bj dé bao quan trong kho bai. Nhiing chi
phi nay ciing ty 1¢ thuan véi hoat dong cua
doanh nghiép nhung chiing chi thay doi khi
pham vi kinh doanh, muc do hoat dong cua
may moc, phuong tién dat té1 mot quy mo
nhit dinh.

Tom lai, nha quan tri doanh nghiép mudn
kiém soét cac khoan chi phi ¢ dinh thuong
dua vao mirc d6 hoat dong, cong suit clia cac
tai san cd dinh dang sir dung va quy mé hoat
dong cia doanh nghi¢p minh.

1.2. Xac dinh chi phi dvua theo cac hoat
dong logistics

Pay 1a mot trong nhiing cach pho bién nhat
dua theo chinh khai niém vé logistics va céac
dich vu logistics chinh dugc cac LSP cung
cap. Theo d6, khi mudn xac dinh tong chi phi
logistics cua mot LSP hay m¢t doanh nghi€p
c6 hoat dong nay, ta s€ dua vao quy trinh hoat
dong cua doanh nghiép d6 dé xac dinh nhing
chi phi phat sinh tir ting hoat dong logistics.

Chi phi logistics con dugc xac dinh dya
theo chin nhém hoat ddng logistics chinh dugc
phan loai do David B. Grant dua ra nam 2012

(Grant, 2012). Du¢i day la bang phan loai cac
hoat dong logistics chinh trong nghién ctu
cua Grant.

Béang 1: Chin nhém hoat dfng logistics
chinh (Key logistics activities)

Hoat dong
logistics

Chi phi twong
ing
Chi phi trao ddi
thong tin va giai

TT

Trao doi thong
1 |[tin va giai quyét

don hang quyét don hang

) Dich vy khéach|Chi phi dich vu
hang khach hang

; |Du bio cau va | Chi phi dy bao cau
1ap ké hoach va lap ké hoach

4 | Thu mua Chi phi thu mua

. hi ohi dd e
5 | Poéng goi bao bi Chi phi dong. g6i

bao bi
6 Quan Iy hang ton | Chi phi quan ly
kho hang ton kho
7 | Vantai Chi phi van tai
8 |Kho bai Chi phi kho bai
e Chi phi logistics
9 Logistics ngugc, nguoc, hang bi tra

hang bi tra lai

lai

Nguo”‘n.' Grant, D.B., 2012, Logistics
Management, Pearson Education, Harlow UK.
Tuy nhién, cach xac dinh chi phi theo céac

hoat dong logistics trén day dugc xét trén goc
d6 cuia cac doanh nghiép néi chung, bao gdbm
ca nhimg doanh nghiép san xuat, boi thé nén
cO x€t té1 nhirng chi phi nhu chi phi thu mua
hay chi phi du bao cau va lap ké hoach - nhiing
chi phi khong hé c6 trong cac khoan muyc ké
toan cua mot LSP. Bé xac dinh co ciu chi phi
ciia mot LSP dién hinh, can phai xem xét k§
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nhimg hoat dong nao ma chi LSP ¢6 dé tinh
toan nhimg phi ton lién quan, tir d6 xay dung
cac thanh phan co ban trong téng chi phi dich
vu logistics.

1.3. Xac dinh chi phi theo mirc do kiém sodt
cua doanh nghiép

Theo cach nay chi phi logistics bao gdm
chi phi kiém soat dugc, khong kiém soat dugc,
chi phi co hdi, chi phi chim.

e Chi phi kiém soat dwoc: Pay la cac
khoan chi phi phat sinh trong pham vi quyén
cua nha quan tri va nhan vién cua doanh
nghiép trong qua trinh tién hanh hoat dong
san xuat kinh doanh. Pdi voi LSP, chi phi hoa
hdng (commission) 13 loai chi phi thudng co,
chi phi nay & dang kiém soat dugc vi thudong
tinh theo mot ty 1¢ nhét dinh nao d6 cta gia tri
dich vu cung cap.

e Chi phi khong kiém soat dwoc: 1 cac
khoan chi phi phat sinh ngoai pham vi kiém
soat cua doanh nghi¢p. Su phan biét gitra chi
phi kiém séat dugc va chi phi khong kiém soat
duoc phu thudc vao hai nhéan t6 co ban: dic
diém phat sinh chi phi trong quéa trinh hoat
dong va su phan cip quan 1y trong co cdu to
chuc cua doanh nghiép. Muc dich cia viéce
phéan biét gitra hai loai chi phi nay 1a gitp nha
quan tri doanh nghiép c6 thé hoach dinh dugc
ngan sach chi phi mot cach chi tiét va chinh
xéc, tranh tinh trang bi dong vé vbn va tai san.

e Chi phi co hdi: 1a nhing loi ich bi mat
di khi tién hanh mot phuong an nay thay vi
lga chon mot phuong an khac, vi du chon gui
hang bang dudng bién thay vi bing duong
hang khong. Déi voi bat ky mot doanh nghiép
nao, day 1a khoan chi phi khong xuét hién trén
s0 sach ké toan nhung lai 1a co s can thiét dé
quyét dinh liya chon phuong an hoat dong hop
1y nhat.

e Chi phi chim: hay con goi 1a chi phi an,
d6 1a nhiing chi phi phat sinh trong quéa khtr
ma doanh nghiép van phai chiu trong twong
lai bat ké doanh nghiép lya chon phuong 4n
kinh doanh nao. Con mét cach hiéu khac
vé chi phi an, d6 1a cac chi phi phat sinh do
nhitng tac dong tir bén ngoai, vi du nhu tic
nghén giao thong, 6 nhiém moi truong hay
bién ddi khi hau.... Trong thuc té, chi phi
chim khong dé dugc xac dinh. Dé phat hién
chi phi chim, phai lam rd nhiing chi phi nao
thudc chi phi logistics va nhirng chi phi nao
khong thudc logistics. Chi phi van tai, chi phi
luu kho c6 thé dé dang phat hién dugc 1a chi
phi logistics nhung nhitng khoan muc chi phi
khéac nhu chi phi luu kho riéng hay chi phi
dén bu thiét hai do hang bi d6 v& hu hong
trong qua trinh van chuyén, chi phi kiém
soat phan phdi... thi lai rat khé nhan biét co
phai 1a chi phi logistics hay khong. Dé thuan
tién cho viéc tinh toan, cac loai chi phi trén
can duoc phan loai thanh nhiéu muc khac
nhau trong hach toan ké toan hoic phan chia
chung ra theo ty 1¢ khoi lugng dich vu duoc
cung cap cua doanh nghiép.

2. Co céu chi phi logistics

Céc cach hach toan chi phi néu & trén
la cach chung theo ké toan quan tri doanh
nghiép, trong do6 chua cé cach hach todn riéng
nao ap dung cho LSP. Trén thuc té, hoat dong
cua LSP la cung g dich vu logistics cho
khach hang béng cach hoac ty minh thuc hién
hoac thué lai doanh nghi¢p khac thuc hién
mot phan hodc toan b cong viée. Do vay, chi
phi logistics cua LSP 1a chi phi ma ho truc
tiép b6 ra néu nhu ho ty minh thuc hién cong
viéc hodc 1a chi phi ho tra cho bén ddi tac ma
ho thué ngoai dich vu. Biéu hién cua chi phi
logistics la phﬁn chénh 1éch gifra gia dich vu
ma ho cung cép sau khi trir di loi nhuan. Vi
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thé, chi phi logistics ctia LSP gan lién véi cac
loai hinh dich vu ma ho cung cép.

Céc dich vu logistics trong nén kinh té qudc
dan theo mo hinh hé théng logistics dé& xuét
boi1 Vién nghién ctru van tai va logistics Cong
hoa Lién bang Buc (Pinh Lé Hai Ha, 2011)
gém: dich vu van tai, dich vu kho bai, dich vu
hai quan, dich vu tao gia tri gia tang, dich vu
khéc. Mgt doanh nghi¢p dich vu logistics co
thé cung cép mot, mot sd hodc tt ca cac dich
vu ké trén. Do tinh da dang cua céac dich vu
ma LSP cung cip nén s& co doanh nghiép co
nhirng khodn chi phi ma cac LSP khac khong
c6. Nhung tuu chung, cac chi phi twong tng
v6i cac dich vu hodc phan dich vu ma LSP
cung cép 1a chi phi van tai, chi phi kho bai,
chi phi hai quan, chi phi ctua dich vu tao gia
tri gia tang.

a. Chi phi vgn tai

Chi phi van tai phu thudc vao mdi loai dich
vu van tai. Ngudi ¢6 nhu cau van chuyén hang
hod c6 thé str dung nhiéu phuong thirc van tai
khéc nhau, c6 ndm loai hinh co ban: dudong
thuy, duong sit, duong bo, hang khong va
duong 6ng. Cho du phuong thire vén tai nao
duoc lya chon thi dich vu van chuyén hang
hoa phai chiu cac chi phi nhéat dinh. Céac chi
phi nay c6 thé dugc chia lam hai loai 1a chi phi
¢ dinh va chi phi bién d6i. Chi phi ¢ dinh
bao goém céc chi phi cho viée sir dung duong
xa (tinh trén mot don vi xe van chuyén ma
hang s& hitu); chi phi bao dudng xe va thiét
bi trén xe; chi phi quan 1y (chi phi tién lwong
cho nhén vién chinh thue, chi phi quan ly doi
xe...). Nhitng chi phi nay khong phu thudc
vao viéc phuong tién van tai co lan banh hay
khong. Chi phi bién ddi cua dich vy vén tai
1a céc chi phi thay d6i, phu thudc vao quing
duong va khoi lugng van chuyén. Cac chi phi

bién d6i co thé ké dén 1a chi phi nhién liéu,
luong cho d6i nhan cong tam thoi, chi phi xtr
1y hang ho4, chi phi béc d hang hoa, chi phi
giao hang.

b. Chi phi kho bai

Trong truong hop doanh nghi¢p cé s¢ hitu
kho bai (nhu Vinafco s hitu kho & Hai Phong,
Vietfracht c6 kho ¢ Gia Lam...), chi phi kho
bai ciing co thé chia thanh cac chi phi ¢ dinh
va chi phi bién d6i. Trong d6 chi phi ¢ dinh
1a cac khoan chi khong thay doi hang thang
hodc nam, cac khodn chi nay khong phu thudc
vao luong hang hoa trong kho nhiéu hay it.
Céc loai chi phi kho bai ¢b dinh c6 thé dugc
ké tén nhur chi phi an ninh kho béi, chi phi bao
dudng trang thiét bi kho, chi phi tién luong
nhan vién chinh thire 1am tai kho, chi phi cho
doi xe nang ha hang, chi phi v¢ sinh kho, chi
phi phan mém quan 1y kho.... Cac chi phi bién
ddi 1a chi phi dién thip sang, chi phi luong
cho cong nhan thué ngoai va céac chi phi khac
dé bao quan hang hoa dic biét....

Truong hgp LSP khong s¢ hiru kho bai ma
thué lai cua mdt doanh nghiép khéc, thi toan bo
cac chi phi kho bii déu 1a chi phi bién doi boi
cac khoan phi nay ty 1¢ thuan véi lugng hang
va thoi gian hang luu trong kho cho khai thac.

c. Chi phi hai quan

Céc chi phi nay déu 1a cac chi phi bién doi,
phu thudc vao hang hoa va khoi luong hang.

d. Chi phi cho dich vu tao gia tri gia tang

Céc dich vu tao gia tri gia tang bao gém dich
vu tu van, dong g6i, dan nhan. ... Phan 16n cac
chi phi cho dich vu nay 1a chi phi bién doi.

Khong c6 mot cach phan b chinh xac gitta
chi phi ¢d dinh va chi phi bién d6i vi c6 su
khac biét 16n vé chi phi giira cac phuong thirc
van chuyén va c6 su phu thudc vao pham vi
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xem xét. Chi phi v&i LSP nay c6 thé 1a chi
phi ¢6 dinh nhung v&i doanh nghiép khéc 1a
chi phi bién d6i. Vi dy, d6i voi LSP khong co
phuong tién van tai, ma phai thué ngoai thi
toan bo chi phi van tai dbi v6i ho 1a chi phi
bién d6i, ho khong c6 chi phi ¢b dinh. Vi vay
c6 thé két luan réng v6i nhirng dich vu nao ma
LSP phai thué ngoai thi cac chi phi lién quan
dén dich vu d6 déu 1a chi phi bién doi.

Cung voi cac chi phi phat sinh theo ting
nghiép vu trén con c6 cac chi phi khac nham
dam bao cho LSP hoat dong hi¢u qua nhu chi
phi xay dung va str dung hé théng cong nghé
thong tin (vi du: phan mém quan 1y nha kho
va cac phan mém in chung tir,...), chi phi trao
do6i thong tin va lién lac véi khach hang, ddi
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tac... Day la nhiing chi phi phat sinh trude khi
c6 dugc don hang chinh thuec.

Tém lai, doanh nghiép LSP cung cép cac
dich vu nao thi s€ phat sinh céc chi phi tuong
ung voi tung loai hinh dich vu d6: chi phi van
tai, chi phi kho bai, chi phi hai quan, chi phi
cho dich vu tao gia tri gia tang. Trong tirng
loai chi phi d6, dé thay 1 co cau cua chi phi,
c6 thé chia thanh chi phi bién d6i va chi phi
¢ dinh. Viéc xé4c dinh rd co cdu chi phi ddi
v6i LSP giup doanh nghiép tinh toan va phan
b chi phi hop 1y trong hoat dong cua doanh
nghi¢p. Tu d6 dua ra cac giai phap hi€u qua
trong viéc cat giam chi phi logistics, nang cao
hiéu qua hoat dong cua LSP. U
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