PI TIM CAU TRA LOI CHO HIEN TUQNG RANG PONG
Nguyén Vin Minh®', Nguyén Tuan?

Tom tit

Héi nhdp qudc té sAu réng mé ra trieéc cac doanh nghiép Viét Nam nhiéu co héi va
thach thizc. Mgt trong nhing thach thizc 16n nhdt la lam sao dé c6 thé canh tranh khi
doanh nghiép chiing ta vé co ban la di sau va yéu hon cdc doi thii quac té vé moi mat, cd
vé khoa hoc cdng nghé ca vé nang luc qudn tri. Trong béi canh d@s, da cé nhing doanh
nghi¢p Viét Nam, vuot 1€n trén moi thach thice, tim ra huong di riéng, khcfng dinh
thuong hiéu cua minh, tao dung nén nhang hién rarong thanh cong voi cach lam Viét
Nam. Cong ty Cé phan Béng dén phich nuéc Rang Péng la mét trong nhifng doanh
nghiép nhu vdy. Bai béo nay di sau tim hiéu déau la nhiing yéu té cot 16i da giip Cong ty
Rang Péng thanh céng trong sudt 26 nam qua? Mé hinh cua Rang Péng cé diém gi ddc
biét? M6 hinh nay c6 thé nhan réng ra cho cac doanh nghiép khac cua Viét Nam duoc
khong? Ngi dung chinh cuia bai bdo dwoc chia lam 03 phan: 1) Gidi thiéu chung vé hién
twrong Rang Doéng; 2) Cdc yéu t6 tao nén hién tuwong Rang Péng; 3) M6 hinh Rang Déng
va cac bai hoc.

Tw khoa: Rang Doéng, hién tuwong, mo hinh, khung khong — thoi gian thuc, bong den,
phich nuoc

Summary

Extensive international integration opens opportunities and challenges for Vietnamese
businesses. One of the biggest challenges is how to be competitive when our business is
fundamentally behind and weaker than our international rivals in terms of both science
and technology, as well as governance . In this context, there are Vietnamese enterprises,
overcome all challenges, find their own way, affirm their brand, create the phenomenon
of success with the way of Vietnam. Rang Dong Light Source and VVacuum Flask
Company is one of such enterprises. This article explores what are the core elements that
have helped Rang Dong Company to succeed in 26 years? What is special in the model
of Rang Dong? Can this model be replicated to other Vietnamese enterprises? The main
content of the article is divided into three parts: 1) General introduction of Rang Dong
phenomenon; 2) The elements that make up the Rang Dong phenomenon; 3) Rang Dong
model and lessons.

Keywords: Rang Dong, phenomena, models, frameless - real time, light source, vacuum
flask
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1. Dt véan dé

Chung tdi ¢c6 may méan duoc tiép can va lam viéc véi Cong ty C6 phan Bong dén
phich nuéc Rang Pong tir thang 9/2015 khai dau véi mot dy an vé eng dung cac cong cu
BSC&KPI trong quan tri muc tiéu chién luoc. Vé sau, du an tiép tuc phét trién, dugc su
d6ng y va hd tro tan tinh ciia Ban Lanh dao cong ty, dac biét 13 Tong Giam doc Nguyén
Poan Thing, ching t6i di ddng hanh cung Cong ty hoan thién va trién khai M6 hinh
quan tri chién luoc phat trién bén viing giai doan 2016-2020. Muc dich cia M hinh l1a
tim kiém tim duoc phuong thic, con dudng dé Rang Dong co thé canh tranh thanh cong
trong bdi canh tinh hinh hoi nhap méi, c6 thé din dat thj truong trong nudc va tu tin
budc ra thé gisi, tham gia chi dong vao chudi gia tri toan cau. Xuit phat tir quan diém,
con nguoi Viét Nam, cong ty Viét Nam nén cung phai c6 cach lam, cach quan tri Viét
Nam. Khac biét, nhung khong di biét. Cach 1am Viét Nam nhung phai theo chuan muc
qudc té. Ching toi ludn tin rang, du trong hoan canh kho khan va thach thirc dén dau,
ngudi Viét Nam van c6 thé da tri tué va nghi luc dé tim ra cho minh mot hudng di, mot
cach lam, nhu 6ng cha da ting 1am véi phuong cham: Ly yéu thang manh, 13y it dich
nhiéu...Cach 1am dé lai cang co gia tri trong cudc canh tranh khéng can stc giita cac
doanh nghiép Viét Nam va cac ddi thi quéc té trong thé gisi hoi nhap day rai ro va kho
doan dinh ngay hém nay. Va trong qua trinh tim kiém d6 tai Rang Dong ching t6i phét
hién duoc thém nhiéu diéu tha vi. Cong ty Rang Pong véi lich sir 56 hinh thanh va phat
trién, thu gon trong minh hinh mau cia mét doanh nghiép dac thu Viét Nam, chuyén
minh tr mot cong ty nha nude, vuon 1én qua ddi méi lan 1 (1986), truéng thanh cong ty
co phan, cong ty dai ching, tu tin dwa san pham ciia minh dén 21 qudc gia trén thé gidi,
va hdm nay 1a mét cong ty so hitu tap thé vai ¢ dong 16n nhat 1a can bo cdng nhan vién
cong ty véi lwong co phan so hitu trén 50%. Cong ty véi 26 niam lién tuc (1990-2016)
lién tuc phét trién véi mirc do tang truong trung binh trén 28% mdi nam, doanh thu, loi
nhuan, ¢ tic, ndp ngan sach déu ting qua timg nam. Nghién ciu hién tuong Rang
Péng, ching t6i rat ky vong s& tim ra dugc cac yéu té ¢t 18i tao nén sirc sdng manh liét
cua Cong ty, tim ra cach 1am cua Rang Dong, va biét dau d6, cach lam nay sé& gilp ich
cho cac doanh nghiép Viét Nam khac tim dugc mot mo hinh, mot hudng di phu hop cho
riéng minh. Pay cling chinh la muc ti€u co ban cua bai bao nay.

Pé di tim ciu tra 101, trong khudn khé thoi gian va nguon luc cho phép, ching toi
quyet dinh st dung hudng tiép can nhanh qua may budc co ban:

1. Nghién ctu lich sir phat trién caa Cong ty, tap trung tim hiéu va phan tich ky
vao nhing giai doan c6 tang trudong dot pha va duy tri trong dbi dai, phac thao
c4c gia thuyét chinh vé yéu té ¢t 16i tao nén hién trong Rang Péng.

2. Phong Van, trao doi véi cac thé hé 1anh dao cong ty qua cac thoi ky dé 1am rd
c4c yéu té quyét dinh sy thanh cong caa Cong ty, tir d6 khang dinh lai cac gia
thuyét nghién cuu.

3. Téng hop, phan tich, kiém ching cac phat hién caa nhém nghién ctu.



Tha nghiém mo hinh hda cac phat hién caa nhém sau khi da duoc kiém chang
thanh mot md hinh ly thuyét giai thich cho hién twong Rang Dong.

2. Hién twong Rang Pong

Chung ta dang & trong giai doan mang tinh lich st: dat nuwéc hdi nhap sau rong,
cam két md ctira manh mé véi nhitng FTA, TPP, AEC... rdi gan day 1a xu hudng dao
chiéu sang bao ho, dan tly, phan ddi toan cau hoa...Nhung 1a nhitng nguoi trong cudc,
chiu tran truc tiép tir &p luc hoi nhap va canh tranh khu vuc va qudc té, doanh nghiép
cam nhan rat rd dang sau nhirng xu hudéng nay 1a gi? La mét cudc chién khong can stc.
Doanh nghiép Viét Nam, xét vé moi phuong dién tir trinh do khoa hoc cong nghé, ning
lyc san xuat, nang lyc quan tri, hiéu biét thi truong, hodc don gian van hoa, vin minh
céng nghiép déu kém xa cac ddi thu canh tranh. D6 1a chua ké véi dic thu caa nén kinh
té chuyén d6i doanh nghiép ta con bi bao boc bai mot hé théng hanh chinh céng lac hau,
ctra quyén, mang nang tu tudng xin cho, bAm bao; mot nén tai chinh cdng tham hut do
that thoat va dau tu vo toi va, kém hiéu qua, ludn day &p luc tan thu 1én hang dau, bat
chap su hut hoi cua doanh nghiép. Khdng nhitng thé, thiéu ngudn vén dé dau tu phat
trién, Chinh phu phai ting cuong thu hit FDI, tao moi diéu kién thuan loi nhat, wu dai
nhat dé kéu goi doanh nghiép FDI vao Viét Nam. Uu dii t6i mac nhiéu khi quén mat,
chinh cac uu dii nay dang bop chét doanh nghiép cung nganh trong nuéc. Pung, da la
thi truong thi phai canh tranh: song phang va binh dang. Nhung song phang va binh
dang toi mic d6 thi that khé tuong tuong.

Chung t6i cung nhau cang ¢b lai M@ hinh quan tri chién luoc cia Rang Pong trong
bdi canh nhu vay. Ching tdi nhan thic siu sic nhitng thach thic va ap luc tir moi phia
nhung dong thoi ciing nhan dinh day 13 co hoi vang dé Cong ty but pha chuyén doi.
Chuyén tir ¢ong ty chuyén san xuat cac san pham chét luong cao sang chat luong cé
dang cap. Chuyén tir cong ty chuy@n ban san pham Ién cung cap cac giai phap; tir cong
ty dén dau thi truong trong nude, vuon lén thanh cdng ty co vi tri trong chudi cung tng
toan cau, gia nhap vao thi treong G20, G7; nang thuong hiéu Rang Dong tur qUOc gia lén
tam khu vuc va quéc té; chuyén Cong ty tap trung vao niang suat lao dong va von sang
cbng ty tap trung gia tang nang suat cac yéu tb tong hop; chuyén tir tang lgi nhuan sang
gia ting gi4 tri va loi nhuan bén viing.

Va hon 6 thang qua, chiing t6i cung nhau, cling toan thé hon hai nghin con nguoi
Rang Pong timg budc cu thé héa va hién thuc hda chién lugc nay. Ching tdi 1am voi
mot niém tin manh liét: Laa thir vang, gian nan thir stre, khé khin 16n chinh 1a co hoi
I6n, trong cudc chién khoéng can stc nay ching ta phai chién thang, don gian bai vi
ching ta khéng c6 quyén that bai.

Nhung diéu tha vi nhat ddi vai toi lai dén tir mot goc do khac. Xuyén sudt qua trinh
d6ng hanh ciing TGD Nguyén Poan Thing va cac anh chi trong ban linh dao Cong ty,
duoc tao diéu kién tiép xuc véi nhiéu thé hé nguoi Rang Pong, duoc nghe va chieng kién
nhiéu cau chuyén, dugc theo ddi sy thiang trdm cia Cong ty qua tirng thoi diém lich st

.. t01 bdng nhan ra Rang Pong 1a mot hién tuwong that thi vi va dic biét.
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Trong cudn sach kinh dién vé quan tri kinh doanh T t6t dén vi dai” xuat ban nim
2005, Jim Collins va nhém nghién ciru da bo ra nhiéu nam dé di tim cau tra 1oi cho cau
hoi: Biéu gi da giup mot cong ty Tot tré nén Vi dai? Nhung thé ndo 1a cong ty Vi dai, ho
cho rang: Vi dai 1a cong ty lién tuc trong sudt 15 nim sau khi nhay vot, c6 lgi nhuan cb
phiéu tich Iiy trung binh cao hon thi truong trén 3 lan (Jim Collins, tr.22).

Rang Pong c6 26 nam lién tuc phat trién, doanh thu nim sau cao hon nam trudc, c6
nam cao gap doi (1990-1991), nhiéu lan cao gan gap rudi (1996-1997; 1998-1999;
2005-2007) (Hinh 1). Téc d6 ting trueong doanh thu qua timg nim tinh trung binh cua
Rang Pong trong sudt 26 nam tir 1990-2015 dit mic 28,79%.

Doanh thu va téc d6 tiang trwdng doanh thu
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Hinh 1. Doanh thu va toc d9 ting trwéng doanh thu ciia Rang Pong giai doan
1991 - 2015

Do cling 1a maot hién twgng. Hién tugng nay cang c¢6 y nghia hon khi so sach vai
téc d6 trang truong GDP trung binh cua Viét Nam va caa nganh hang tiéu dung (do han
ché vé s6 liéu nén ching toi chi ¢ thé so sanh tir giai doan 2008- dén nay, Hinh 2). bi
cung vai do 1a thu nhap binh quan hang thang cua nguoi lao dong ciing lién tuc tang, tao
niém tin va dong luc gan bo 1au dai véi cong ty (Hinh 3).
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Hinh 2. So sanh tée @9 ting trweéng GDP, téc dd ting doanh thu nganh hang
tiéu diing va toc dd ting doanh thu ciia Rang Pong giai doan 2008-2015

Viét Nam khong phai 1a nuéc My, chuan muc cia nuée My kho ¢ thé lam tiéu
chuan cho Viét Nam, nhung cho du c6 1dy cac chuan muc cia My thi Rang Pong van
hoan toan xtimg dang 1a mot Hién twong dang kham phuc. D6 1a chua ké dén bdi canh
nén kinh té Viét Nam tir nim 1961, nhat 13 tir sau cong cudc Doi méi 1986 dén nay, da
trai qua biét bao nhiéu thang tram, chuyén ddi. Khéng it céng ty thudc thé hé dau cua
nén cong nghiép nhe Viét Nam duoc thanh lap cling thoi voi Rang Pong hién nay da thu
hep hoac khdng con hoat dong nita. Trong khi Rang Pong van binh tinh tién 1én phia
truéc va tu tin chuan bi cho minh chién luoc hoi nhap sau, sanh vai voi dbi tac, doi tha
va ban hang quéc té.

Chinh nhiing diéu nay da hap din toi, thoi thuc t6i di tim cau tra 10i diéu gi da lam
nén Hién tuong Rang Bong?

Thu nhap binh quan nguoi/thang
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Hinh 3. Thu nhap binh ngwoi/thang va téc d ting thu nhap binh quan giai
doan 1991-2015

3. Piéu gi di 1am nén Hién twong Rang Pong?

V6i phuong phap nghién cirtu nhanh nhu da trinh bay ¢ trén, ching tdi da manh dan
tim kiém va da dat dugc mot s6 két qua ban dau.

Lich str phat trién méi ciia Rang Pong tir ndm 1990 dén nay, nhu tong két caa TGD
Nguyén Poan Thing, c¢6 thé chia lam 4 giai doan chinh, véi nhitng nét dic trung co ban

duoc trinh bay trong Bang 1.

Béang 1. Cac giai doan phat trién va yéu té chinh tao nén sw thanh cong cia

Rang Dong
TT |Cac giai doan| Pic trung, thanh qua, sin pham | Yéu to chinh tao nén
phat trién cha luc thanh cong
1 Giai doan 1 Chuyén tir mot céng ty bén bo | Tai cau tric nhan sy, tinh
1990-1993 vuc pha san 1én thanh cong ty | gon bo may, to chic lai
lam an sinh 10i va ¢6 toc d6 ting | san Xuat.
truong vuot bac trén nén tang
cbng nghé va con nguoi cii
San pham cha lyc: Phich va
bong den tron
2 Giai doan 2 Chuyén tor mot céng ty phu | Boi méi cdng nghé san
1994-1997 thudc vao céng nghé va nguyén | xuat, tng dung tién bo
vat liéu tir nudc ngoéi tro thanh | khoa hoc ky thuat, tang
cong ty lam chu cong nghé san | nang sut lao dong
xuat, lam cha chudi san xuat
kinh doanh xuyén sudt tir nha
cung cap tai thi trudng
3 Giai doan 3 Chuyén tir céng ty san xuat nho | Lam chi thi truong trong
1998-2004 sang cong ty cO nang lyc san | nudc, dau tu co chon loc
Xuat qui md lén, vuon 1én dan | cho nghién cau va phat
dau thi treong ndi dia, tiép can | trién khoa hoc cong
thi truong quéc té cung trinh do | nghé, chu dong hoi nhap,
phét trién. phat trién thi truong xuat
khau c6 dinh hudéng
4 Giai doan 4 Hién dai hoa toan dién cong ty | Nang tam hé thong quan
2005 dén nay trén cac phwong dién cbt Ii: hé | tri hién dai, 1am cha cong
thdng quan tri hién dai, ning luc | nghé san xuat tién tién,
khoa hoc cng nghé tién tién, hé | tham gia vao chudi cung
thong san xuat uu viét, doi ngii | ung toan cau, dua san
chuyén nghiép. Chuyén tir mot | pham cong ty vao thi
cong ty dang cap qudc gia, tu tin | trudng G20, G7.
tién 1én dang cap khu vuc va
quéc té




Qua qué trinh phan tich cac yéu té giup Rang Pong chuyén doi thanh céng qua cac
cot moc cé tinh budc ngoac chung téi tam thoi ¢d may phat hién sau:

Phat hi¢n thir nhdt: Puc hy sinh cua nhiéu thé hé da 1am nén hién nrong Rang
Dong

Pé c6 mot Rang Pong hom nay, nhin lai 55 xay dung, dac biét 1a 26 nam phat trién
lién tuc, co thé thay ndi bat 18n mot dic diém chung: Vao nhitng thoi diém kho khin
nhat, Rang Pong ludn tim thay va san ¢ nhiing thé hé san sang quén minh vi cong ty.
Ho I nhitng nguoi 1anh dao, khi céng ty thuc hién tinh giam bién ché sin sang xin nghi
dé lam guong. Ho la nhitng ky su tré 1am viéc quén ca tudi thanh xuén va nhitng cam db
cta doi thuong chi dau d4u 1am sao nhanh chéng lam cha céng nghé, dua day chuyén
vao van hanh dung tién d6 va hiéu qua ... Ho la ca mot tap thé nhiéu nam lién sin sang
khong nhan thuong dé gop cho cong ty vay vén dau tu d6i méi cong nghé... Ching toi
goi chung dic diém nay la dirc hy sinh cia nguoi Rang Péng.

Nhung tai sao ngudi Rang Pong lai sin sang hy sinh nhu vay? Ma khong phai mot
ma nhiéu thé hé ndi tiép nhau xuyén sudt chiéu dai 55 nam qua?

Phat hi¢n ths hai: Niém tin vao s anh linh cia B&c Ho va néng lec cua cac cap
lanh dao la diem tya cho nguoi Rang Dong san sang hy sinh quyén loi riéng vi muc tiéu
chung

Ngay dau tién ¢én Cong ty, cAu khau hiéu dic trung 1am t6i nhé mai khéng thé
quén: “Phan dau dé mai mai xing danh Rang Pong Anh hing, c6 Bac HO!”. Anh hiing
thi hiéu roi, nhung tai sao lai c6 Bac H6? Tiép xdc roi toi moi biét: nguoi Rang Dong tin
rang tir ngay Bac H6 vé tham cong ty (28/04/ 1965) dén nay, nim nao Nguoi cling vé
tham lai Rang Pong. 51 nim qua va rat nhiéu nam téi nira, néu ngudi Rang Pong hang
ngay nhé va mong Bac, thi dua thuc hién tét nhimg diéu Bac din thi nim nao Nguoi
cling vé tham. Niém tin bién thanh hanh dong, niém tin da gitp ngudi Rang Pong lam
nén ky tich khéng chi trong cac cao trao thi dua ma ky tich ngay trong cac hoat dong
hang ngdy. Niém tin vao si anh linh cua Bac Ho dd ta0 nén nén tdng tinh than viing
chdac cho Cong ty.

MJdi buoi sang, khong ké ngay nang hay mua, khoang 7h15 néu ban dén Rang
Péng di qua vudn hoa ¢ trung tdm cia Cong ty, ban s& thay mot nguoi dan 6ng, dang
dong dong cao, dang thip huwong va ding tram ngam trudc tuong dai Bac Ho. CO lan
khéng tranh duoc td mo tdi hoi anh: “Sang nao thap huong cho Béc, anh déu tram ngam
rat 1au, anh cau xin Bac diéu gi thé?” Anh chi cuoi do luong khong tra 1oi... LAu dan toi
ciing 16 m& doan dugc, chac anh bao cdo véi Béac cong viéc hang ngay, hodc don gian
chi la dung lang yén bén canh nguoi than ciia minh, khong nghi gi cu thé, chi dé thay
tam hon binh an, thanh than, diém lanh cho mét ngay lam viéc méi. Va diéu quan trong
hon, moi ngudi nhin thdy anh dimg d6, bén Bac, ho s& an long hon, vimng tin hon. Va
anh di tro thanh mot phan niém tin caa nguodi Rang Pong. Noi rong hon, nguoi Rang
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Péng tin vao cac thé hé lanh dao tai nang va tam huyét, da sic chéo chéng Cong ty vuot
[&n moi hoan canh kho khan. D6 chinh 1a hai vé khéng thé tach roi caa niém tin nguoi
Rang Dong.

Tuy nhién, dé ton tai va phat trién trong méi trudng bién dong lién luc, niém tin va
tinh than thoi chua du, vay hanh dong nao da giap Rang Pong thanh cong?

Phat hién thar 3: Thanh cong do lua chon

Nhin lai lich sir 26 nam lién tuc phat trién, ching t6i thay, bi quyét thanh cong cua
ban 1anh dao Rang Bong nam & su lua chon chién Iwgc phu hop véi hoan canh.

Vao thoi ky dau cia doi méi, khi dat nudge nam trong cAm van, cac ngudn luc can
kiét, Cong ty phai ngirng san xuat nhiéu thang lién, khong c6 tién tra lwong chir dirng noi
dén vén dau tu, cong nghé lac hau, cong nhan du thira, ning suat lao dong rat thap...
Rang Pong dtng trudc hai su lya chon: hodc dong cira nha may hoac cai to dé ton tai.
Rang Pong chon céach thir hai: Tinh giam bién ché, to chic lai san xuat, thay doi co ché
quan Iy. VAn con nguoi d6, may moéc thiét bi dé, trinh d¢6 cong nghé va quan 1y ¢6 nhung
Vi co ché méi, tinh than moi — Rang Pong da nhanh chong chan chinh san xuat, bat pha
vuon 1én, nhu ngudi 6m vira khoe lai, 1a phang phiu chiéc 4o cii nhau, duong hoang
budc vao thuong trudng.

O giai doan tht hai, dat nudc bat dau hoi nhap, trong khi nhiéu doanh nghiép tan
dung co hoi mé cira, tap trung phat trién thi truong, Rang Dong lai dau tu chiéu sau cho
d6i méi khoa hoc cong nghé, nang cao ning lyc san xuat, dwa Cong ty tir chd phy thudc
vao cong nghé va nguyén vat liéu tir nudc ngoai trg thanh cong ty lam cha céng nghé
san xuat, 1am chu chudi san xuét kinh doanh xuy@n sudt tir nha cung cap téi khach hang.

O giai doan tht ba, khi dat nuwéc hoi nhap sdu hon vao kinh té thé giéi, doanh
nghiép dua nhau tim duong xuat khau bang moi gia, xem nhu 1a day con duong duy nhat
dung dé ton tai va phét trién, Rang Dong d3 lua chon mot hudéng di khac: Phat trién thi
truong ndi dia, doi méi va lam chi cdng nghé san xuat qui mo Ién. Lya chon nay da giup
Cong ty tru vitng ¢ thi trudng trong nudc, cung cb dua thuong hiéu Rang Pong thanh
thwong hiéu dugc yéu mén trong 1ong ngudi tiéu dung Viét Nam.

O giai doan thtr tu, dat nudc hoi nhap toan dién, Rang Dong ¢ phan hda — d6i moi
cin ban co ché to chuc, giai phdng cac ngudn luc, tao budc bt phd manh mé. Rang
Péng lya chon muc tiéu phét trién bén viing, tap trung nang cao gia tri gia ting va ning
suat cac yéu tb tong hop. Hién dai hoa toan dién cong ty trén cac phuong dién cot 16i tir
hé théng quan tri hién dai, ning luc khoa hoc cong nghé tién tién, hé théng san xuét uu
viét, dén doi ngii chuyén nghiép, tan tdm, tu luc, tu cuong, tu trong va trung thuc. Quyét
tam chuyén Rang Déng tir mot cong ty ding cip qudc gia, tu tin tién 1én ding cap khu
vuc va qudc té.

C6 thé thay, qua mdi chang duong, cac lwa chon mang tinh chién leoc da giip
Rang Dong thanh cdng. Van dé 1a Lanh dao Cong ty da lam thé nao va dua vao dau dé
dua ra duoc cac lya chon nay?



Phat hién thiz 4: Lwa chon phdi dua trén lgi thé so sanh tham chiéu trong khung
khéng-thoi gian thuc

V& co ban thi ai ciing biét, dé canh tranh dugc trude hét can phat hién cac loi thé so
sanh, cac loi thé nay thuong c6 mdi lién hé chat ché véi nang luc cbt 16i. T loi thé so
sanh, s& phat trién thanh lgi thé canh tranh. Nhung cai khé nam & chd, nhitng tha chiing
ta tim thay c6 thuc su 13 loi thé so sanh khdng? Baéi cuing 1a mot dic diém véi déi thu
nay l1a loi thé, véi déi thu Khac lai 1a that thé; tai thoi diém nay 12 loi thé, vao thoi diém
khéc thi khong; véi dia diém nay la loi thé, dia diém khac lai khdng? Vi vay, loi thé so
sanh la mot khai niém dong trong mot khung khong — thoi gian thyc. Cai gioi cia nguoi
lanh dao 14 biét lya chon dtng loi thé tham chiéu trong khung khdng - thoi gian phirc
hop nay. Vi dy, nhu ngay thoi diém hién tai, khi qua trinh hoi nhap dang chuyén sang
mot giai doan Mai véi vO van thach thirc. Loi thé so sanh cua Cong ty s& nam & dau?
Cong nghé, von, con ngudi, co ché, thi trudng hay san pham? Trong bdi canh canh tranh
mé&i véi cac dbi tha khu vuc va quéc té, Rang Pong vé co ban yéu hon vé moi mat,
chiing ta chi con c6 thé manh 1a yéu t6 con nguoi. Loi thé ndy can dugc dat trong khung
khong — thoi gian dé tham chiéu. Con ngudi ching ta yéu lao dong, sang Kién nhung
thiéu ky luat, ky cuong; thich nghién ctru nhung thiéu kién nhan dé di dén két qua cudi
cuing; can chuyén nghiép nhung uvu tiy tién... Chi ¢6 con dudng tré nén chuyén nghiép
hon, ky luat hon, sang tao hon va cong hién hon thi chiing ta méi c6 thé danh loi thé.
Cong ty da 1én 16 trinh ting budc nho 2016-2017, 2018-2020 dé bién lgi thé @6 thanh
ning luc canh tranh thiét thuc. D6 1a cach lra chon va phat trién loi thé canh tranh trong
khung khéng thoi — gian thuec.

Pé md phong qué trinh nay, ching toi xin muon tam khai niém trong hinh hoc
Minkowski vé khdng — thoi gian 4 chiéu, vai thoi gian 1a chiéu tht tu, két véi 3 chiéu
con lai cia khdng gian tao thanh mét hé qui chiéu théng nhat lién tuc. N6i hinh anh nhu
vay dé thay rang, mudn phat trién phai i méi, cach tan, cai cach. Nhung d6i méi, cai
cach phai phu hop véi diéu kién va hoan canh. Qui mé cua cach tan phai pht hop voéi
nang lyc thuc hién. DSi mai dua trén tham vong thuan tdy, duy y chi vé co ban l1a khoi
dau caa that bai. Do d6, xuyén sudt qua trinh d6i méi noi bat 1én vai tro quyét dinh cua
ngudi lanh dao. Vay pham chat gi da gitip linh dao Rang Pong thuc hién chuyén doi
thanh cong?

Phat hién thiz 5: Pham chat quan trong nhdt cia nha linh dao chuyén doi la hai
hoa giira sang tqo va ky ludt; giza nhan trj va ky tri

Trong cudn sach xuat ban gan day nhat ciing caa Jim Collins “Vi dai do lya chon”
(NXB Treé, 2015), tac gia da bo ra 9 nam dé di tim ciu tra 10i cho cau hoi: Tai sao mot s6
cong ty song sot va phét trién thinh virgng qua nhirng bat on, hdn loan va may rai cua
mdi trudng Kinh doanh? Con nhiéu cong ty khac thi khdng. Cudn sach di chi ra nhiéu
phét hién méi tha vi, riéng t6i dac biét chd y téi nhitng phat hién vé cac pham chit cua
cac nha lanh dao xuét sic. Thir nhat, khéng nhu ching ta thudng nghi, nhitng nha lanh
dao tét nhat khong hé liéu linh hon, sang tao hon hay c6 tam nhin xa tréng rong hon so
vai nhitng nha lanh dao cac cong ty so sanh. Thuc ra thi cac nha 1anh dao nay chi kién
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dinh hon, thyc té hon va biét so hai hon. Thir hai, d6i méi duong nhu khong phai quan
chu bai trong mot thé gi¢i bat on va hon loan. Diéu quan trong hon 1a kha ning diéu
chinh quy mod caa doi mai, két hop tinh sang tao véi tinh ky luat.

Két hop giita sang tao - ky luat. Viéc nay néi thi dé, nhung thuc hanh rat kho, vi né
cling twong tu nhu viéc dung tay bén trai vé hinh vuéng va tay bén phai vé hinh tron
cung mét lic. Sang tao thi thuong vé ky luat, ma ky luat thi kho sang tao. Sang tao ma
ky luat, ky luat dé sang tao, diéu nay doi hoi nguoi 1anh dao phai két hop nhuan nhuyén
hai pham chat déi nghich 1am thanh mot. Nho d6 ho ¢6 thé dwa ra dugc cac quyét dinh
sang suét trong mot khung khong — thoi gian cho phép. Nho d6 ho c6 thé biét dau 1a ranh
gi6i gitra nhan tri va k¥ tri. Nhan tri dé thu phuc long ngudi, ki tri dé con ngudi tao ra
két qua mong mudn. Chung t6i cho riang day 1a phim chat quan trong nhat da giup cac
nha lanh dao Rang Pong, dic biét 13 TGD Nguyén Poan Thing, chéo chong dua con
thuyén Rang Pong vuot qua cac thoi ky chuyén doi, viing budc hoi nhap qudc té.

4. Khéi quat M6 hinh Rang Dong

Nhitng phat hién trén c6 thé khdng hé méi véi nhiéu ngudi, nhung véi ching toi,
sau sau thang d6ng hanh ciing tap thé Rang Pong, thuc su ¢6 y nghia. Chling dan ching
t0i toi suy nghi thuong truc, liéu co6 cong thirc nao, mo hinh gi mo ta duoc su thanh cong
cua Rang Pong hay khong? Néu c6 va ching ta thuc su tim dwoc nd thi d6 1a tai san vo
cuing quy gia khdng chi cia Rang Pong ma cua ca cong dong doanh nghiép Viét Nam —
nhitng doanh nghiép dang khat khao vuon 1én, tim dwoc hudéng di vitng chic cho riéng
minh.

Dua trén nhitng théng tin va nhan thic chi quan c6 duoc tai thoi diém hién tai,
chung t6i phac thao tam thoi Cong thirc thanh céng cia Rang Bong (Hinh 4).

Cong huwédng gia tri - tao nén sirc manh

Niém Tinh Con Phuong thirc M6 Co chévan Loi thé Gia tri
tin ¢ than ¢ nguoi ¢ hanh dong hinh hanh ¢ so sanh ¢ RD
" Ty , So Khun KH, Cb,
U lwe, Ty Poan két - ung cé
thuyét L 1G hiru ALY khong- 0
. cuong 6T N Can bang . -
c6 sire » 4 CUNG tap céc yéu t8 thoi Orlg,
s6ng C?Dg e gian Nhan
hién thuc vién

Hinh 4. Phac thao cng thuc thanh cdng cia Rang Pong

Niem tin cia Rang Dong duoc xay dung trén mot su kién thuc. Sinh thoi Bac Ho vé
tham rat nhiéu noi, dén rat nhieu doanh nghiép, nhung t6i tin chac rang khong noi nao
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trén manh dat Viét Nam nay gin git, luu truyén su kién Bac vé tham tran trong, bén bi
nhu & Rang Déng. Mot chit tam linh hda quyén véi tinh cam chan thuc 16n dan theo
nim thang da dua su kién ndy thanh mot truyén thuyét day swc séng trong lich st xay
dwng va phét trién Cong ty. Tir niém tin chuyén héa thanh Tinh than. Tinh than caa Rang
Pong thé hién trong ba chit: Ty luc, ty cudng va cong hién. Chinh tinh than sin sang
cng hién nay da lam nén dac hy sinh cia 16p 16p nguodi Rang Pong. Tir tinh than sé tao
nén cbt cach. Cat cach cua ngudi Rang Dong duoc goi gon trong 6 chix T: Tan tam, tdn
luc, tu gi&c, tir trong, tw tin va trung thuc. Nhitng con nguoi ndy thong nhat hanh déng
theo phuong thirc cbt 16i: Poan két thong qua 4 CUNG (xin muon chit ciia nha van Bac
Son): CUNG hudng nhin, CUNG y chi, CUNG tam long, CUNG quyén loi. Cling quyén
loi — d6 ciling 1a mét trong nhiing diém dic trung ciia M@ hinh sé hitu & Rang Pong.
Rang Dong hién nay 1a cong ty c6 phan duy nhat & Viét Nam khi ngudi lao dong thong
qua té chirc cong doan nam gitr trén 50% c6 phan caa Cong ty. Ho thuc su 1 nguoi cha
cong ty caa minh. Tuy nhién, tinh than tét, con nguoi tot, md hinh tét nhung théu co ché
van hanh hop Iy thi déu khdng hiéu qua. Co ché van hanh cua Rang Déng 1a cin bang
gitra cac yéu to: Can bang giir ky tri va nhan tri; can bang giita phat trién khoa hoc cong
nghé va khoa hoc quan tri; can bang giita sang tao va ky luat; can bang 6 nhdm muc tiéu
BSC. Loi thé so sanh dugc xac dinh tir su cong huong cua tat ca yéu td, dua trén nén
tang danh gia ning luc cbt 18i, nhung didu quan trong Ia phai tham chiéu trong mot
khung khéng - thoi gian thuc. Nguyén tic nay rat quan trong vi doanh nghiép ching ta
vé co ban la yéu toan dién, ning lyc cét 16i rat it va hiém, vi vay ching ta s& khéng c6
nhiing loi thé so sanh tinh. Khung tham chiéu s& gilp ching ta tim ra cac loi thé dong
Véi tirng thoi diém va boi canh cy thé. Muc tiéu cudi cling caa doanh nghiép 1a tao ra gia
tri gia tang, dem lgi lgi ich cho cac nhom déi tuong khac nhau: khach hang, c6 dong,
nhan vién va cong dong. Cudi clng, theo chung t6i, diéu quan trong nhat tao nén stc
manh cua Rang Pong chinh 14 qua trinh cong huong gia tri xuyén sudt trong toan hé
thong.

Xuat phat tir cdng thirc trén ching tdi manh dan phac thao mé hinh Ngbi nha Rang
Dong (hinh 5).

SU'C MANH CANH TRANH

LO1 THE SO SANH

CAN BANG CAC YEU TO

MO HINH — CO CHE VAN HANH

CUNG CUNG CUNG CUNG
TAM CHi HANH QUYEN
LONG HUONG PONG LOI



CON NGUOI

NEN TANG TINH THAN

NIEM TIN

TRUYEN THUYET €O SU'C SONG

Hinh 5. Ngbi nha Rang Pong

Két luan

Trén dy 1a két qua ban dau caa nhom nghién ctru. Hudng nghién ciru ndy s& duoc
tiép tuc phat trién trong tuong lai, véi muc tiéu chung 12 tiép tuc tim kiém, phat hién va
kiém chtng, dé tong hop thanh md hinh, cach lam dic thu caa doanh nghiép Viét Nam.
Mo hinh va cach lam d6, co thé tro thanh co s& dé doanh nghiép chung ta, ciing nhu
Rang Dong, tao dung dugc cac loi thé so sénh nho trong khung khong — thoi gian thuc,
tir 6 phat trién thanh céc loi thé canh tranh dé viing budc trong méi trudong canh tranh
toan cau.

Ngdi nha Rang Péng 1a buéc khoi dau, ciing 1a mén qua ma nhém nghién ciru kinh
tang Nguoi Rang Dong nhan dip Ky niém 56 nam ngay thanh 1ap. Chang t6i kinh chdc
Rang Pong bén y chi, vitng niém tin dé xay dung va phat trién Ngbi nha caa minh that
virng chac, that 4m cling, tran ngap &nh séang va tiéng cuoi hanh phic. Va ching toi s&
rat vui khi dugc déng hanh cling Rang Pong trong subt con duong kién tao day thir
thach nhung cting that vinh quang nay.

Ha Noi, thang 04 nam 2016
Danh muc tai ligu tham khao
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