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Tém tit

Logistics la hoat dong lién quan dén hau hét cac nganh san xudt kinh doanh va dich vu,
la sw 16i wu héa tat cd cdc ngu(fn lwc nham muc tiéu dem lai hiéu qua kinh té 6m nhdt cho
doanh nghiép néi riéng va cho cd nén kinh té néi chung. Nganh logistics dwoc xem la mét
trong nhitng nganh dich vu xwong song ctia hoat déng kinh té.Ké tir nam 2014, thi truong
logistics Viét Nam mo cwea hoan toan, cac doanh nghiép logistics nwoc ngoai dwoc phép
thanh Idp cong ty 100% von nude ngodi tai Viét Nam, khién mire dé canh tranh trong nganh
ngay cang gay gat va phan nao khong can sike doi véi cac doanh nghiép logistics Viét Nam.
Trong do, hoat dong cung wng dich vu logistics bén thwr ba la linh vuc canh tranh chinh ma
cac doanh nghiép logistics Viét Nam huong toi.

Bai viét trinh bay vé logi hinh dich vu logistics bén thuwr ba, tim hiéu thuc trang hoat dong
cung vmg dich vu logistics bén thir ba tai cdac doanh nghiép logistics Viét Nam va dé xudt cdc
gidi phdp nham ddy manh hoat déng cung iing dich vu logistics bén thit ba tai cdc doanh
nghiép logistics Viét Nam. Phwong phdp nghién civu dwoc sik dung la phan tich, tong hop tir
cdc nguon thong tin thir cap va diéu tra xa hoi hoc thwe hién vao thang 11/2014.

Dé cé thé canh tranh tot véi cdc doanh nghiép nwée ngodi ¢ linh vuee dich vu nay, trong
thoi gian t6i cac doanh nghiép cung iing dich vu logistics bén thir ba tai Viét Nam can thic
hién cac nhém gidai phdp mang tinh dong bé bao gom: tdi co cau doanh nghiép phit hop
véi hoat dong cung ing dich vu logistics bén thit ba, ndng cao chat lwong hoat déng cung
ung dich vu logistics bén thir ba, tang cuong ung dung cong nghé thong tin trong hoat dong
logistics va tang cwong su lién két giita cdc doanh nghiép trong va ngoai nganh. Véi sw chii
déng va dong bé trong thue hién hé thong gidi phdp, cac doanh nghiép Viét Nam c6 thé phdt
trién manh mé logi hinh dich vu logistics bén thit ba trong twong lai, gia tang thi phan va
dem lai nguén loi to Ién cho nén kinh té dat nude.
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1. Tong quan vé loai hinh dich vu logistics  qua trinh luu chuyén nguyén vt liéu qua cac
bén thiur ba khau luu kho, san xuat ra san pham, xir 1y cac
Theo khdi niém cua Lién Hop Qudc thong tin lién quan,... tir noi san Xuat toi tay
(UNESCAP), logistics 1a hoat dong quan ly nguoi tiéu dung cudi cung theo yéu cau cua
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khach hang (UNESCAP, 2002). Theo Hoi
dong Quan tri Logistics (Council of Logistics
Management - CLM) thi “Quan tri logistics 1a
qua trinh hoach dinh, thyc hién va kiém soat
mot cach hi¢u qua chi phi luu thong, du triv
nguyén vat liéu, hang ton kho trong qué trinh
san xudt san pham cung dong thong tin tuong
tmg tir diém xuat phat dau tién dén diém tiéu
dung cudi cung nham muc dich dap ung yéu
cau cua khach hang”. Duédi goc do quan tri
chudi cung tmg, thi logistics 1a qua trinh tbi
wu héa vé vi tri, luu trit va chu chuyén cac tai
nguyén yéu té ddu vao tir diém xuét phat dau
tién 1a nha cung cip, qua nha san xuét, ngudi
ban budn, ban 1é, dén tay nguoi tiéu dung cudi
cung, thong qua hang loat cac hoat dong kinh
té (Ma Shuo, 1999).

Do d6, c¢6 thé ndi hoat dong logistics 1a
hoat dong t6i wu hoa toan bo dy chuyén cung
g, tir diém dau tién cla qua trinh san xuit
cho dén tay nguoi tiéu dung cudi cing, nham
dam bao yéu cau dung lic v6i tong chi phi
thap nhat.

Can ctr vao hinh thirc hoat dong logistics
(hay theo muc do cung cip dich vu logistics),
hoat dong logistics duoc chia thanh 5 cip do
nhu sau:

- Logistics bén thtr nhat (First Party
Logistisc — 1PL, hay con dugc goi 1a Logistics
tu cung cp): Ngudi sé hitu hang hoa ty minh
t6 chirc va thyc hién cac hoat dong logistics dé
dap Gmg nhu cau cia ban than. 1PL thuong 1a
nguoi g hang (shipper) hodc 1a ngudi nhan
hang (consignee). Cac cong ty ndy co thé so
hitu phuong ti€n van tai, nha xuong, thiét bi
Xép do va cac nguén luc khéac dé thuc hién cac
hoat dong logistics.

- Logistics bén tht hai (Secondary Party
Logistics — 2PL): Ngudi cung cap dich vu
logistics bén thr hai 1a nguoi cung cap dich vu
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cho mot hoat dong don 1¢ cua logistics (nhu
van tai, kho bai, thanh toan...) dé dap tmg nhu
cau cua khach hang chtr chua tich hop hoat
dong logistics.

- Logistics bén thir ba (Third Party Logistics
—3PL, hay con dugc goi 1a Logistics theo hop
ddng): Ngudi cung tng dich vu logistics bén
thir ba 1a nguo1 thay mat cho chu hang quan 1y
va thuc hién cac dich vu Logistics cho tirng bo
phan nhu: thay mat nguoi gui hang (shipper)
thue hién cac thi tuc xuat nhap khau, cung cp
chting tir giao nhan - van tai va van chuyén
ndi dia hoac thay mat nguoi giri hang lam thu
tuc thong quan hang hoa va dua hang toi diém
dén quy dinh....

- Logistics bén tha tu (Fourth Party
Logistics —4PL, hay con dugc goi 1a Logistics
chudi phan phdi hay Nha cung cip logistics
chu dao): 4PL quan ly va thuc hi¢n cac hoat
dong logistics phic hop nhu quan 1y ngudn
lyc, trung tdm diéu phdi kiém soat va cac
chtrc nang kién trac va tich hop cac hoat dong
Logistics.

- Logistics bén tht nam (Fifth Party
Logistics — 5SPL): Nguoi cung ung dich vu
logistics bén thir nam 13 nguoi thiét ké va tai
cAu trac lai chudi cung ung, cac hoat dong ctuia
4PL, 3PL ciing nhu cung cap hé thong thong
tin tich hop dé dam bao dong thong tin lién tuc
va tang kha nang kiém soat toan bo chudi cung
mg. 5PL quan 1y va diéu phdi hoat dong cua
cac 3PL, 4PL thong qua cac giai phap thong
tin lién quan dén cung va cau trén thi truong
dich vu logistics dién tir (Poan Thi Héng Van,
Pham My Lg, 2013).

Theo Luat Thuong mai Viét Nam 2005,
“Dich vu logistics l1a hoat dong thuong mai,
theo d6 thuong nhan td chuc thuc hién mot
hodc nhiéu cong doan bao gdm nhan hang,
van chuyén, luu kho, luu bii, lam thu tyc hai
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quan, cac thu tuc gidy to khac, tu van khach
hang, dong goi bao bi, ghi ma ky hi¢u, giao
hang hoac cac dich vu khac lién quan dén
hang ho4 theo thoa thuén véi khach hang dé
huong thu lao. Dich vu logistics dugc phién
am theo tiéng Viét 1a dich vu 16-gi-stic”.

Cac loai hinh dich vu logistics bén thir ba

Hoat dong logistics tac dong 1én moi yéu
t6 tao nén san pham, tir yéu té nguyén vat liéu
dau vao cho dén khi san pham dén duoc tay
ngudi tiéu dung cudi cting. Mot chudi logistics
bao gom nhiéu hoat dong nhu: quan Iy ngudn
cung, kho bii, quan 1y ton kho, quan 1y tha
tuc nhan va xu 1y don hang, dong goi hang
hoa, van chuyén, giao hang, hé thong thong
tin, dich vu khéach hang ...

Hoat dong cung wng dich vu logistics
bén thit ba trén thé giéi

Thué ngoai logistics hién dang 1a mot trong
ba xu huéng phat trién chinh cia linh vuc
logistics trén thé gi¢i. Theo cac nghién ciu
cua cong ty Armstrong & Associates, doanh

thu toan cu cua hoat dong logistics bén thir
ba lién tuc tang qua cac nam trong giai doan
2010 — 2013. Nam 2010 doanh thu 3PL toan
thé gisi dat 541,6 ty USD, nhung nam 2011
da tang 13, 8% lén dén 616,1 ty USD, nim
2012 tang 9,9% so voi nam 2011, dat 676,9
ty USD. Nam 2013 tang 4% so v61 ndam 2012,
dat 703,8 ty USD. Nhu vy, c6 thé thdy doanh
thu tdng qua ting ndm, ndm sau ludn cao
hon nam trude,tbe do tang truong doanh thu
lai giam dan qua cdc nam.Chi phi cho hoat
dong logistics toan cAu nim 2013 1a 8.578
ty USD, doanh thu ctua hoat dong 3PL trong
nam 2013 1 703,8 ty USD, chiém 8,2% trong
tong chi phi cho hoat dong logistics toan cau
(Armstrong & Associates, 2014).

Theo Tién si William L.Grenoble, Gidm
dbc diéu hanh Trung tim nghién ctru vé Chudi
cung ung, Pai hoc Pennsylvania Hoa Ky,
“Doanh nghiép va céc to chie chinh phi dang
nhén thire rat rd duogc nhitng gia tri ma viéc
st dung thué ngoai logistics dem lai cho hi¢u
qua hoat dong logistics va chudi cung tmg.”

Bang 1: Cac loai hinh dich vu 3PL

Chirc nang logistics Hoat dong
Van tai Van chuyén, giao nhan, gom hang, giao hang nhanh, dich chuyén hang
hoéa, xép d&, moi gisi
Kho bai Luu kho, nhan hang, 14p rap, khai bao hang ton, sip xép hang trong kho
Quin ly ton kho | Dy bao, phan tich Iya chon dia diém, tu van hé théng kho bai
Xir Iy don hang | Chuan bi don dit hang, quan 1y ngudi nhan hang, trung tim tu vén
khach hang
He théne théne tin Trao ddi dit liéu dién ti, nhan dang tan sb song vo tuyén, 1én ké hoach
: g g dinh tuyén, hé thong ma vach, két noi trén nén web, kiém tra theo doi
lich trinh
Cic hoat dong gia | Thiét ké va tai ché bao bi, ky ma hiéu, dan nhan, 1ap hoa don, hoat
tang gia tri dong tu van, ca biét hoa theo khach hang

Nguon: Aicha Aguezzoul, 2007, The Third Party Logistics Selections: A Review of Literature,

International Logistics and Supply Chain Congress.
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Bang 2: Doanh thu toan ciu ciia hoat déng 3PL giai doan 2010 — 2013

Don vi: Ty USD

Khu vire 2010 2011 2012 2013
Bic My 149,1 159,9 170,6 176,2
Chéau Au 165,1 160,4 156,2 158,1
Chau A -TBD 157,6 191,1 236,2 255,6
Chau My Latin 27,5 39,5 444 44,9
Cac khu vuc khac 423 65,2 69,4 69,0
Téng cong 541,6 616,1 676,9 703,8

Nguon: Tong hop tir trang web ciia Armstrong & Associates (www.3plogistics.com/3PL_Market

Information.htm) va Bdo cdo hing nim vé hoat dong logistics bén thir ba cdc nam 2010, 2011, 2012, 2013.

(C. John Langley, 2014). Theo d6, nam 2014
nhiing doanh nghiép/té chure str dung dich vu
3PL cho rang trung binh 44% tong chi phi
logistics cua ho la danh cho hoat dong thué
ngoai, trong khi ndm 2013 con sb nay 1a 39%
va nam 2012 1a 42%(C. John Langley, 2014).

2. Tinh hinh hoat djong cung rng dich vu
logistics bén thir ba tai cac doanh nghiép
Viét Nam

Pé danh gia tinh hinh hoat dong cung tng
dich vu logistics bén thir ba tai cac doanh
nghi€p (DN) Viét Nam, tac gia da thuc hién
cudc khao sat vao thang 11/2014 v6i 2 nhém
dbi tuong: cac doanh nghiép sir dung dich vu
logistics bén thtr ba (S6 phiéu phat ra: 150
phiéu, sé phiéu thu duoc: 127 phiéu, 115
phiéu hop 18) va doanh nghiép cung tmg dich
vu logistics bén thir ba Viét Nam (S6 phiéu
phat ra: 150 phiéu, sé phiéu thu duoc: 130,
117 phiéu hop 18).

2.1 Quy mé cdac doanh nghiép Viét Nam
cung wng dich vu logistics bén thir ba

Logistics la mot loai hinh dich vu con mé&i mé
dbi v6i nén kinh té Viét Nam.Dich vu logistics
nudc ta bat dau phat trién tir nhimg nam 1990

trén co s¢ cua dich vu giao nhan van tai. Trong
nhitng ndm gan ddy, nganh logistics dd c6
nhiing budc phat trién nhanh chong, tir mot vai
DN giao nhan qudc doanh d4u thap nién 1990,
dén giai doan nam 2007 da tang 1én dén 600 -
700 DN. Tuy nhién dén thoi diém hién nay van
chua c6 bat ky mot nghién ciru chinh thirc nao
dua ra sb lugng cac DN dang hoat dong trong
linh vuc logistics tai Viét Nam.

Theo sé liéu khong chinh thie cua Hiép
hoi Doanh nghiép dich vu logistics Viét
Nam (VLA), ndm 2012 uéc tinh c6 khoang
1.200 doanh nghiép dang cung cap dich vu
logistics tai Viét Nam.Trong khi d6 sé doanh
nghiép hoat dong trong linh vuc van tai, kho
bai, ban budn, ban 1é va phat chuyén nhanh
1a gan 140.000; vi vay nhiéu doanh nghiép
d4 bo sung linh vyc logistics trong hoat dong
kinh doanh cua minh. Theo udc tinh cua S&
Ké hoach dau tw TP.HCM trung binh mdi
tuan lai c6 mot DN hoat dong kinh doanh
trong linh vuc logistics duoc cap phép hoat
dong hoic bo sung chirc nang logistics. Theo
Bao cdo ciia Bo Giao thong van tai vé thuc
trang hoat dong dich vu hang hai tai Hoi
nghi dbi thoai doanh nghiép van tai bién,
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cang bién nim 2014 do B6 Giao thong van
tai to chirc vao ngay 05/08/2014, Viét Nam
c6 khoang 800 DN noi dia hoat dong trong
linh vuc logistics.

Trong s6 cac DN hoat dong trong linh vuc
logistics & Viét Nam, s6 doanh nghiép noi dia
chiém t6i 98% tong s6 doanh nghiép logistics
& Viét Nam nhung chi chiém gan 25% thi
phan. Trong khi d6, s6 luong cac tap doan 16n
trén thé gidi xuat hién va hoat dong ngdy cang
nhiéu nhu: APL Logistics, Maersk Logistics,
NYK Logistics, Schenker, BirKart, BJ,
Errmey, Sunil Mezario, Hapag Lloyd, DHL,
UPS, FedEx, TWT, Sun Express... c6 nguén
tai chinh manh, doi dao, nguén nhan luc chét
luong cao va chuyén nghiép dang chiém linh
tGi 75% thi phan du chi chiém khoang 2% tong
s6 luong DN.Trong s6 khoang 1.200 doanh
nghi¢p hoat dong trong linh vuc logistics ¢
Viét Nam, chi c6 khoang 10 - 15% co6 kha
nang khai thdc mang dich vu logistics bén thir
ba, tuc 1a chi khoang 120 -180 doanh nghiép,
trong s6 d6 bao gém ca nhitng DN nuéc ngoai
nhu Maersk, NYK, Linfox, Toll... Diéu nay
c6 nghia 13 s6 luong cac DN Viét Nam cung
ung dich vu logistics bén thir ba hién nay con
dang rat khiém ton.

Khong chi khiém ton vé sé luong, cac DN
3PL Viét Nam con khiém tén ca vé quy md
v6n. Hau hét cac DN 3PL cia nudc ta déu 1a
nhiting doanh nghiép vira va nhd, tham chi rat
nhd, voi thoi gian hoat dong binh quan 1a 5 -
7 nam, quy md vén ding ky dudi 5 ty VND,
tham chi nhiéu DN ¢6 s6 von chi khoang 500
triéu VND (Poan Thi Hong Van, Pham My
Lé, 2013).Quy md caa DN con duoc thé hién
qua s6 lao dong. Rat nhiéu DN ¢6 sb lugng
nhan vién trén dudi 20 nguoi, chi dap ung
duoc nhitng khau co ban trong chudi dich vu
logistics, chua dugc dao tao bai ban va chuyén

sau dé c6 thé thuc hién duge céc loai hinh dich
vu phtrc tap khac.

2.2 Pham vi hoat dong ciia cac 3PL Viét
Nam

Cung voi su han ché vé quy mo va ngudn
vbn, pham vi hoat dong ctia cac DN 3PL Viét
Nam ciing chi goi gon ¢ ndi dia hodc mdt vai
nudc trong khu vuc trong khi pham vi hoat
dong cua cac cong ty nudc ngoai nhu APL
Logistics 1a gan 100 qudc gia, Maersk Logistics
1a 60 quéc gia... Co rat it DN Viét Nam xdy
dung dugc van phong dai dién hay chi nhanh
¢ nude ngoai ma thong thuong cac hoat dong
& nudc ngoai déu phai thong qua dai 1y cia cac
cong ty da qudc gia nén cac doanh nghiép chi
dung lai ¢ viéc lam dai 1y cép 2, cép 3, tham
chi cap 4 cho cac ddi tic nudc ngoai c6 mang
ludi toan cu ma chua thyuc sy ty minh t6 chiic
duogc cac hoat dong cung tng dich vu logistics
bén thir ba. Mat khac, méi quan hé giira DN
va dai ly thuong khong chit chg, thiéu su két
nbi lién tuc va xuyén sudt, din dén viéc thong
tin khong dugc cap nhat kip thoi, khién hoat
dong ctia DN ¢ nudc ngoai gap khong it kho
khan va khong hi€éu qua. Viéc hoat dong doc
1ap, manh mén & noi dia, thiéu hin sy lién két
voi cac mang luoi dich vu logistics toan ciu
1a mot van dé dang lo ngai cho cac 3PL Viét
Nam, boi 1& diéu nay c6 nghia 1a cac DN 3PL
Viét Nam s€ chi c6 kha nang hoat dong nhu
mot doanh nghi¢p lam dich vu don 1€ cho céac
nha cung cip dich vu Logistics nudc ngoai ma
thoi (Ha Van Hoi, 2014).

Hién nay, chi c6 mot sb it cong ty cung
ung dich vu logistics bén thtr ba c6 quy mo
16n cua Viét Nam nhu Sotrans, Gemadept...
cha trong dén van dé dau tu xdy dung chi
nhanh, van phong dai di¢n, cong ty con ¢ nude
ngoai. Gemadept da thanh 1ap dugc hai cong
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ty con 100% von cua Gemadept & Singapore
va Malaysia, lam cau ndi gitra Gemadept va

khach hang tai cac nude nay. Hai cong ty con  hai qudc gia trén.
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nay con giap cho Gemadept tang cuong kha
nang tim ngudn vn va ngudn khach hang tai

Bang 3: Ty trong cac dich vu dugc cung trng tai cic DN 3PL Viét Nam

Chirc nang logistics Hoat dong logistics Ty trong (%)
Van chuyén noi dia 96
Van chuyén qudc té 72
Giao nhan 100
Van tai Gom hang 81
Giao hang nhanh (cross — docking) 53
Moi gioi 68
Khai bdo hai quan 89
Kho bii th? b.’%li (b‘aO gém c;é nh?n h:c‘lng, Iuwu kho, lap rap, 75
khai bao hang ton, sap xép hang)
Du bao ton kho 25
Quin Iy t3n kho PhanA’tlch dia dle’gl 9
Tu van mang ludi 5
Slotting 27
Nhan, xur 1y, hoan thanh don hang 5
Xir ly don hang Quan 1y nguoi nhan hang 7
Trung tAm tu van khach hang 0
RFID (Hé thong nhan dién ddi tuong bang song 9
vO tuyén)
EDI (Trao d6i thong tin dién tir) 43
Hé thong thong tin Hithong l'ap ke‘ hoaf:h - 1
’ Kiém tra lich trinh 16 hang 73
(tracking and tracing)
Heé thong ma vach (bar — coding) 32
Két ndi trén nén web 34
Thiét ké va tai ché bao bi 0
Ky ma hiéu 26
Cac hoat dong gia tri | Dan nhan 46
gia ting Thanh toan 25
Dich vu khach hang 9
Hang tra vé 9
Nguon: Két qua khao sat do tac gia thie hién thang 11/2014
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2.3 Loai hinh dich vu logistics bén thu ba
ma cdc doanh nghiép Viét Nam cung irng

Két qua khao sat cho thdy cac hoat dong
logistics duoc hau hét cac DN 3PL Viét Nam
cung ung do la dich vu giao nhan, van chuyén
ndi dia, khai b4do hai quan, tiép theo 1a gom
hang va kho bai. C6 thé thay 13 cac dich vu nay
tap trung chii yéu ¢ nhom chirc ning vén tai va
kho bii, con cac dich vu vé quén ly tdn kho, xtr
Iy don hang, hé thong thong tin va cac dich vu
gid tri gia ting van chwa phai 1a cac dich vu 3PL
duoc cung cip phd bién tai cac 3PL trong nudc.
Trong khi do, cac dich vu logistics bén thir ba
ma cic DN thué ngoai mong mudn sir dung
nhét lai 1a kho bi, giao hang nhanh, dy bao ton
kho, kiém tra lich trinh 16 hang va dich vu khach
hang. C6 dén 91% DN thué ngoai tai Viét Nam
mong muén duoc st dung dich vu kho bai thi
chi co 75% 3PL Viét Nam cung cap dich vu
ndy, 74% DN thué ngoai mubn st dung dich
vu giao hang nhanh dé giam thiéu thoi gian luu
kho thi chi ¢6 53% 3PL Viét Nam c6 thé dap
g duoc. D6 1a chua ké dén cac dich vu du bao
hang ton kho, kiém tra lich trinh 16 hang, dich
vu khach hang, trong g chi c6 25%, 28% va
9% trong tong s6 117 DN 3PL nudc ta dép ing
dugc nhu cau nay cta khach hang. Piéu nay co
thé 1y giai 13 do quy mé vén nho, ngudn nhan
luc con yéu va co so ha tang k§ thuat chua t6t
da han ché kha ning cung tng cac dich vu gia
tri gia tang cua cac 3PL Vi¢t Nam.

3. Giai phap diy manh hoat dong cung
ung dich vu logistics bén thir ba cia cac
doanh nghi¢p Viét Nam

3.1. Tdi co ciu doanh nghiép phit hop véi
hoat dong cung wng dich vu logistics bén thuw
ba nham néng cao néing lwc canh tranh

- Thay d6i phuong thic hoat dong kinh
doanh giao nhén, van tai truyén thong sang

cung Ung cac dich vu logistics bén thir ba
dung nghia, két hop cac hoat dong logistics
don gian, roi rac lai thanh mot chudi dich vu
logistics tich hop.

- Xay dung mot chién luoc cu thé, chi tiét,
c6 ké hoach ra soat, thay ddi hoat dong cua
timg b phan trong DN, chuyén d6i va mo
rong thanh nhitng bd phan khac phu hop véi
chién lugc ctia DN, chuén bj déy dt co so didu
kién, phuong tién vat chat ky thuat dé thuc
hién chuyén d6i.

- Tham khao sy tu van cta cac chuyén gia
trong nganh hodc yéu cau sy gitp d& tir phia
cac Hi¢p hdi, ban nganh trong qua trinh xay
dung chién luoc va muc tiéu hoat dong cling
nhu trong qua trinh tai co cau doanh nghiép.

- C6 thé thué cac chuyén gia c6 kinh
nghiém khéng chi trong nudc ma con qudc té
dé tu van trong sudt qu4 trinh tai co cau DN.

- Tai co ciu lai doanh nghiép dich vu 3PL
theo hudng giam sb luogng, ting chit luong,
bang cach tang cudng lién két, sap nhap cac
doanh nghiép nho lai v6i nhau nham nang cao
ngudn von, két hop duge cac loi thé cia mdi
bén vé co s¢ ha ting ciing nhu ngudn nhan
luc, tor d6 hinh thanh cdc doanh nghiép voi
quy mo 16n manh hon, c6 du nang luc cling
nhu tai chinh dé cung Gng dich vu logistics
bén thtr ba mot cach day du va dung nghia.

- Pau tu xay dung cac chi nhanh, vin phong
dai dién, cong ty con & nudc ngoai nham mo
rong pham vi hoat dong, tién dén thiét 1ap h¢
thong mang ludi cung tng dich vy toan ciu.

3.2. Nang cao chit lwong hoat dpng cung
ung dich vu logistics bén thir ba

- Thyc hién cac cudc khao sat, nghién cuu
nham xéac dinh 16 nhu cau cua khach hang,
phan khic khach hang muc ti€u, cac loai hinh
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dich vu logistics bén thtr ba ma khach hang
mong mudn st dung. T d6 xay dung chién
lugc cung trng cac dich vu phu hop va hiéu qua.

- M¢ rong va da dang hoa danh muc dich
vu sin c6, hudng téi phat trién chudi logistics
toan dién va hiéu qua cho khach hang.

- Hoan thién chat luong cac dich vu
logistics co ban nhu giao nhan, van tai, mo
rong cung ung cac dich vu gom hang, kho bai,
giao hang nhanh, cac dich vu gia tri gia tang
nhu dong goi, dan nhan, bao bi, dich vu khach
hang, thanh toan, hang tra vé... Pic biét can
quan tdm dén cac dich vu ma doanh nghiép
thué ngoai c6 mong mudn st dung nhiéu nhét
theo khdo sat cua tac gida nhu kho bai, giao
hang nhanh, dy bao ton kho, kiém tra lich
trinh 16 hang, dich vu khéach hang.

- Can cai thién chat lugng cua cac nhan td
chu dao trong viéc lya chon nha cung img 3PL
ctia doanh nghiép thué ngoai. 5 nhan t6 chu dao
nay 1a gia ca, muc do tin cy, chat luong dich
vu, su da dang cta cac dich vu sin c6 va mbi
quan h¢ hién tai vdi doanh nghi¢p thué ngoai.

Céc doanh nghi¢p logistics Viét Nam co
thé 4p dung mot s6 bién phap sau dé giam
thiéu phan nao chi phi logistics:

+ Chon phuong an van chuyén truc tiép
trong diéu kién c6 thé dé giam thiéu cac chi
phi trong hanh trinh.

+ Pdi v6i cac doanh nghiép co doi xe hodc
tau chuyén chd nén str dung chién luoc bao
hiém xing dau nham han ché sy bién dong gia
xang dau gy anh huong dén chi phi dich vu
logistics.

+ Sir dung t6i da tién ich cua cong nghé
thong tin, tang cudng lién két voi cac doi tac
va khach hang tiém ning, nhd d6 DN thué
ngoai va nha cung tng 3PL c6 thé thoa thuan
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truc tiép v6i nhau.Co thé thuc hién viéc nay
thong qua cac website hay dién dan dugc xay
dung riéng cho myc dich trao ddi thong tin va
chi phi dich vu logistics, hodc thong qua cac
san giao dich thong tin van chuyén hay san
giao dich vén tai - mo6 hinh nay da budc dau
dugc trién khai & Viét Nam gan day nhu San
giao dich van tai cia ViTransPortal (www.sgd.
vitransportal.com) hay San giao dich thong tin
van tai — kho bai va hang hoéa Letgo24 (www.
letgo24.com). Tur d6 s€ gitip cac DN cung ung
3PL giam dugc chi phi tim kiém ddi tac, chi
phi nhan su, cac chi phi khac phat sinh trong
qua trinh giao dich.

+ Cung c¢b mbi quan hé v6i khach hang hién
tai va khach hang da su dung dich vy, st dung
gidi phap Quan tri quan hé khach hang, xay
dung co s& dir liéu tong hop vé khach hang
nhu thong tin lién hé, doanh s6, nhat ky dich
vy, lich sur st dung dich vu va nhiing ghi chép
giao tiép voi khach hang..., tir d6 hiéu duoc
dong co va nhu cau cua khach hang, quan 1y
khach hang duoc hi¢u qua hon.

+ Pao tao d6i ngii nhan vién vé cach thic,
thai d6 ung xur pht hop nham lam hai long
nhitng khach hang da st dung dich vu, phai
biét léng nghe, cd1 md, trung thyc va tan
tinh...

+ Hoi y kién khach hang vé chat luong dich
vu ma cong ty dang cung cap.

+ Tao dung mbi quan hé tbt dep voi khach
hang tiém nang.

3.3. Tang cwong wng dung cong nghé
thong tin trong hoat dong logistics

- Hoan thién hé thong ting dung CNTT
trong hoat dong ndi bd cua doanh nghiép
logistics gom: hé théng thong tin ndi bod
doanh nghi¢p (Intranet), hé thong thong tin
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o ting khau trong tung bd phan chic nang
nhu logistics, k¥ thuat, ké toan, marketing...;
chuin hoa co s& dir liéu, tao nén tang CNTT
trong hé théng thong tin dir liéu ciia doanh
nghi¢p.

- Hoan thién hé théng Gmg dung CNTT
trong hoat dong cung trng dich vu logistics cho
chudi cung tmg ctia khach hang véi cac chuwong
trinh phdn mém quan 1y logistics chuyén
dung da va dang duoc ung dung rong rai trén
thé giéi nhu phan mém quan 1y kho WMS,
phin mém quan 1y véan tii TMS (Transport
Management System), hé thong quan 1y chat
luong QMS (Quality Management System),
hé théng quan 1y khai thac container CMS
(Container Management System), truyén di
liéu truc tuyén EDI va budc dau nghién ctru
tmg dung cong nghé nhan dang bang tan sd
vO tuyén (Radio Frequency Identification -
RFID). Mit khac, DN ciing can cac tién ich
can thiét khac cho khach hang nhu cong cu
theo ddi don hang (track and trace), lich tau,
giit chd va dit chd e-booking,... trén website
doanh nghiép.

3.4. Cii thién chit lwong nguén nhan luc

- C6 ké hoach du tu, hd tro dao tao nguén
nhan lyc tir cac trudong dai hoc, lién két chién
lugc véi cac truong dai hoc cao dang dé xdy
dyng mot chuong trinh ddo tao thyc tién, tao
co hoi cho sinh vién sau khi ra truong lam
viéc tai DN, c6 cac chuong trinh hoc béng
khuyén khich tai ning, cdc chuong trinh hd
tro chi phi hoc tap, xay dung céc chuong trinh
tham quan, thuc té cho sinh vién tai cang, kho
bai, van phong 1am viéc...nham cung cip cai
nhin thyc tién va tao niém dam mé yéu thich
nganh logistics cho sinh vién.

- Lién tuc khuyén khich nhan vién nang
cao trinh d§ chuyén moén, nang lyc lam vigc:

xdy dung cac khoa dao tao ngan han; hd tro
nhan vién ra nudc ngoai nghién ciru sdu vé
chuyén mon, cach thirc quan ly, trinh d§ rng
dung CNTT,...tai cac DN logistics trén thé
gidi dé vé ap dung tai Viét Nam.

- Tim kiém ngudn tai trg trong va ngoai
nuéce cho cic chuong trinh do tao ngan han
trong nude va quoc té, phdi hop va tranh thi
hop téc véi cac t6 chirc nhu Lién doan cac hiép
hoi Giao nhan vén tai qudc té FIATA, Hiép hoi
Van tai hang khong qudc té IATA va cac to
chtrc phi chinh phu khéc dé nhan dugc sy hd
trg thuong xuyén ca vé nhan lyc 1an vat luc.

- C6 ché d6 dai ngo tdt v6i nhan vién, ngoai
murc lvong phu hop can ¢6 thém cac chuong
trinh khen thuong xting dang véi hiéu qua lam
viéc cua nhan vién.

- Thanh 13p bd phan chuyén siu nghién
clru va phat trién cac giai phap vé logistics
va chudi cung tng pht hop véi diéu kién thi
truong Viét Nam, dong thoi nam bt kip sy
phat trién cua thé gi6i.

3.5. Tang cwong sw lién két giita cdc
doanh nghiép trong va ngoai nganh

- Cac doanh nghiép nhé nén dau tu hodc
hop tac von, cong nghé thong tin dé tro thanh
t6 hop cung cap dich vu logistics & mot khau
nao do trong chudi cung tng. Néu lam tot
khau nay, co hoi van chia déu cho ca doanh
nghiép logistics ndi va ngoai, thdm chi doanh
nghiép logistics Viét Nam c6 thé canh tranh
t6t v4i cac cong ty nudc ngoai.

- Tang cuong hop tac sap nhdp cac DN
logistics thong qua hinh thic M&A, M&A
trong bdi canh hién nay s& giup cac doanh
nghiép dich vu logistics Viét Nam c6 thé ngin
can cac d6i tha canh tranh, nhat la trong cac
thi trudng toan cau héa nhanh chong; co thé
tang hiéu qua nhd cac cong nghé dugc chuyén
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giao, von va kinh nghiém quéan 1y; va co thé
tan dung duogc céc tai san gia tri cua ddi tac
nhu méi quan hé khach hang, hé théng van tai,
phan phdi, nhan hiéu,...

- Chu dong tham gia lién doanh véi céc
d6i tac 1on trong va ngoai nude trong linh vuc
logistics dé qua dé tiép can hoc héi cong nghé,
trinh d quan 1y hién dai va m¢é rdng thi phﬁn.

Su phat trién nhanh chéng cta hoat dong
thué ngoai trén toan thé gi¢i dd ma ra nhiéu co
hoi cho nganh logistics, dac biét 1a loai hinh
dich vu logistics bén thir ba. Mac du theo cam
két gia nhap WTO, Viét Nam mé cira hoan
toan thi truong logisticsvao nam 2014 nhung
cac doanh nghiép logistics Viét Nam van con
nhiéu han ché trong kha ning cung tmg dich vu
logistics bén tht ba & ca quy mo, tiém lyc tai

Tai liéu tham khio
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chinh va pham vi hoat dong. Vi vay, dé co thé
canh tranh t6t véi cac doanh nghiép nudc ngoai
o linh vuc dich vu nay, trong thoi gian toi cac
doanh nghiép cung tng dich vu logistics bén
tht ba tai Viét Nam can thuc hién cac nhom
giai phap mang tinh dong bd bao gdm: tai co
cau doanh nghiép phu hop voi hoat dong cung
g dich vu logistics bén tht ba, nang cao chit
luong hoat dong cung trng dich vu logistics bén
thtr ba, ting cuong tng dung cong nghé thong
tin trong hoat dong logistics va tang cuong su
lién két gifra cac doanh nghiép trong va ngoai
nganh. Véi sy chu dong va dong bo trong thyrc
hién hé thong giai phap, cic doanh nghiép Viét
Nam c6 thé phat trién manh m& loai hinh dich
vu logistics bén thur ba trong tuong lai, gia tang
thi phén va dem lai nguén loi to 1én cho nén
kinh té dat nuée.0
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